
April 18, 2018 

AGENDA FOR REGULAR MEETING  
OF THE BOARD OF DIRECTORS  

OF THE PALMDALE WATER DISTRICT 
to be held at the District’s office at 2029 East Avenue Q, Palmdale 

MONDAY, APRIL 23, 2018 
6:00 p.m. 

NOTES: To comply with the Americans with Disabilities Act, to participate in any Board 
meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a 
Board meeting to inform us of your needs and to determine if accommodation is feasible. 

Additionally, an interpreter will be made available to assist the public in making 
comments under Agenda Item No. 4 and any action items where public input is offered 
during the meeting if requested at least 48 hours before the meeting.  Please call Dawn 
Deans at 661-947-4111 x1003 with your request. (PWD Rules and Regulations Section 
4.03.1 (c) )  

Adicionalmente, un intérprete estará disponible para ayudar al público a hacer 
comentarios bajo la sección No. 4 en la agenda y cualquier elemento de acción donde 
se ofrece comentarios al público durante la reunión, siempre y cuando se solicite con 48 
horas de anticipación de la junta directiva. Por favor de llamar Dawn Deans al 661-947-
4111 x1003 con su solicitud. (PWD reglas y reglamentos sección 4.03.1 (c) ) 

Agenda item materials, as well as materials related to agenda items submitted after 
distribution of the agenda packets, are available for public review at the District’s office 
located at 2029 East Avenue Q, Palmdale (Government Code Section 54957.5). Please call 
Dawn Deans at 661-947-4111 x1003 for public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-
minutes.  Please refrain from public displays or outbursts such as unsolicited 
applause, comments, or cheering.  Any disruptive activities that substantially 
interfere with the ability of the District to carry out its meeting will not be permitted 
and offenders will be requested to leave the meeting. (PWD Rules and Regulations, 
Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or 
ordinance to take action on any item. 

1) Pledge of Allegiance/Moment of Silence.

2) Roll Call.

3) Adoption of Agenda.
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4) Public comments for non-agenda items.

5) Presentations:

5.1) Presentation of annual Water Awareness Contest awards. (Public Affairs Director
Shay/Water Conservation Aide Trevino) 

5.2) Presentation of Association of California Water Agencies/Joint Powers Insurance 
Authority (ACWA/JPIA) refund. (Andy Sells, ACWA/JPIA CEO/Jerry Gladbach, 
ACWA Executive Committee Member) 

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1) Approval of minutes of regular meeting held April 9, 2018.

6.2) Payment of bills for April 23, 2018.

7) Action Items – Action Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Consideration and possible action on contribution to ACWA’s “No Drinking
Water Tax Educational Program.” ($10,000.00 – Budgeted – General Manager 
LaMoreaux) 

7.2) Presentation and discussion of financing options for construction of grade control 
structure for the Littlerock Sediment Removal Project and other capital projects. 
(Finance Manager Williams/NHA Advisors/Finance Committee) 

7.3) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2018 Budget:  

a) ArcGIS Enterprise: Configuring a Base Deployment seminar to be held
June 18 – 19, 2018 in Broomfield, Colorado.

8) Information Items:

8.1) Reports of Directors:

a) Meetings/General Report.

b) Standing Committee/Assignment Reports (Chair):

1) Antelope Valley State Water Contractors Association.

8.2) Report of General Manager. 

a) April 2018 written report of activities through March 2018.

8.3) Report of General Counsel. 

9) Public comments on closed session agenda matters.
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10) Break prior to closed session. 

11) Closed session under: 

11.1) Conference with Legal Counsel – Existing Litigation: A closed session will be held, 
pursuant to Government Code §54956.9 (d)(1), to confer with Special Litigation 
Counsel regarding existing litigation to which the District is a party.  The title of such 
litigation is as follows: Antelope Valley Ground Water Cases. 

11.2) Conference with Legal Counsel – Existing Litigation: A closed session will be held, 
pursuant to Government Code §54956.9 (d)(1), to confer with legal counsel 
regarding pending litigation to which the District is a party.  The title of such 
litigation is as follows: United States, et al. v. J-M Manufacturing Company, Inc., et 
al., United States District Court for the Central District of California; Case No. ED 
CV06-0055-GW. 

12) Public report of any action taken in closed session. 

13) Board members' requests for future agenda items. 

14) Adjournment. 
 

 
DENNIS D. LaMOREAUX,  
General Manager 
 
DDL/dd 
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DATE: April 16, 2018 April 23, 2018 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 5.1 – PRESENTATION OF ANNUAL WATER 
AWARENESS CONTEST AWARDS. (PUBLIC AFFAIRS DIRECTOR 
SHAY/WATER CONSERVATION AIDE TREVINO) 

The District holds annual Water Awareness Contests to help promote water conservation. 
Awards for this year’s contests will be presented by Public Affairs Director Shay and 
Water Conservation Aide Trevino.  This year’s contests included a coloring contest, an 
essay contest, and a PSA contest. 

AGENDA ITEM NO. 5.1
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DATE: April 16, 2018 April 23, 2018 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 5.2 – PRESENTATION OF ASSOCIATION OF 
CALIFORNIA WATER AGENCIES/JOINT POWERS INSURANCE 
AUTHORITY (ACWA/JPIA) REFUND. (ANDY SELLS, ACWA/JPIA 
CEO/JERRY GLADBACH, ACWA EXECUTIVE COMMITTEE 
MEMBER) 

The District participates in ACWA/JPIA’s liability, property, and workers compensation 
programs, and refunds are awarded annually to participating agencies with low loss 
ratios. Mr. Sells and Mr. Gladbach will be presenting the District’s refund check at the 
April 23, 2018 Regular Board meeting.  

AGENDA ITEM NO. 5.2
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DATE: April 17, 2018 April 23, 2018 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1  – CONSIDERATION AND POSSIBLE ACTION 
ON CONTRIBUTION TO ACWA’S “NO DRINKING WATER TAX 
EDUCATIONAL PROGRAM.” ($10,000.00 – BUDGETED – GENERAL 
MANAGER LaMOREAUX) 

Recommendation: 
ACWA has recommended a $10,000.00 contribution to their “No Drinking Water Tax 
Educational Program.” 

Background: 
SB 623 and a budget trailer bill would establish the Safe and Affordable Drinking Water 
Fund to make short and long-term drinking water solutions available to low income 
Californians who lack safe and affordable drinking water.  To provide monies for this fund, 
the bill requires public water systems to collect a fee, or tax, from each of its customers and 
remit them to the state board for the Safe and Affordable Drinking Water Fund. 

The Association of California Water Agencies (ACWA) is against this tax and have 
launched a fund-raising effort to secure an outside public affairs firm to develop a strategic 
external affairs campaign and to help build support outside the water industry.  They also 
intend to fund an advertising campaign focused on key legislative districts.  The $10,000.00 
requested contribution for this campaign is based on the size of the District. 

On March 7, 2018, the District submitted an “oppose unless amended” letter to state 
legislators, copy attached, outlining the District’s position and issues with the bill’s 
approach. 

Strategic Plan Initiative/Mission Statement: 
This item is under Strategic Initiative No. 5 – Regional Leadership. 
This item directly relates to the District’s Mission Statement. 

Budget: 
This item is budgeted. 

Supporting Documents: 
 ACWA “No Drinking Water Tax Education and Outreach Campaign” Contribution

Form 
 March 7, 2018 PWD letter regarding “Proposed Drinking Water Tax: Budget Trailer

Bill and SB 623 – Oppose Unless Amended” 
 Board Memorandum and attachments from General Counsel Dunn regarding FPPC

reporting requirements for certain payments to ACWA 

AGENDA ITEM NO. 7.1
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DATE: April 17, 2018 April 23, 2018 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Eric Dunn, General Counsel 

RE: AGENDA ITEM NO. 7.1 – FPPC REPORTING REQUIREMENTS FOR 
CERTAIN PAYMENTS TO ACWA 

Recommendation: 

Staff recommends that the Board receive and file the attached information regarding 
updated lobby reporting requirements for ACWA member agencies related to payments 
for dues and lobbying. 

Background: 

In Agenda Item No. 7.1, the Board is asked to consider and take possible action on a 
contribution to ACWA’s “No Drinking Water Tax Education Program.”  The District 
received the attached memorandum and related documents from ACWA describing 
updated FPPC reporting requirements for lobbying activities.  If the District spends 
$5,000 or more during a calendar quarter on state lobbying, the District would become 
what is called a “$5,000 filer” under Government Code Section 86115 and FPPC 
guidelines.  This triggers a reporting requirement, and the District will have to submit 
certain forms to the Secretary of State.  This is not a limitation on contributions, only a 
reporting requirement. 

Note this is not limited to ACWA contributions and dues.  The reporting requirements 
apply to any contribution for state lobbying and would also apply if the District had an in-
house employee who qualified as a lobbyist or retained a contract lobbyist. 

Strategic Plan Initiative/Mission Statement: 

This item is under Strategic Initiative No. 5 – Regional Leadership. 
This item directly relates to the District’s Mission Statement. 

Supporting Documents 

 Attached memorandum from ACWA
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DATE: April 17, 2018 April 23, 2018 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2 – PRESENTATION AND DISCUSSION OF 
FINANCING OPTIONS FOR CONSTRUCTION OF GRADE CONTROL 
STRUCTURE FOR THE LITTLEROCK SEDIMENT REMOVAL 
PROJECT AND OTHER CAPITAL PROJECTS. (FINANCE MANAGER 
WILLIAMS/NHA ADVISORS/FINANCE COMMITTEE) 

Final approvals have been obtained for the District to begin removing sediment 
from Littlerock Reservoir; however, a grade control structure must first be constructed to 
protect the Arroyo Toad habitat. Plans for this construction are nearly complete, and 
various financing options have been briefly reviewed with the Finance Committee.  

Staff and Mr. Mark Northcross, Principal for NHA Advisors, will be presenting 
information on the recommended financing options for construction of the grade control 
structure for the Littlerock Sediment Removal Project, as well as for other capital 
projects.  

AGENDA ITEM NO. 7.2



AGENDA ITEM NO. 7.3























AGENDA ITEM NO. 8.1
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DATE: April 17, 2018 April 23, 2018 

TO: BOARD OF DIRECTORS   Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2.a – APRIL 2018 GENERAL MANAGER REPORT 

The following is the April report to the Board of activities through March 2018.  It is organized 
to follow the District’s six strategic initiatives adopted in January 2018 and is intended to provide a 
general update on the month’s activities.  A summary of the initiatives is as follows: 

  Water Resource Reliability 

Complete the 2018 phase of the Upper Armagosa Creek Recharge Project  
Ensure Palmdale Recycled Water Authority (PRWA) to be fully operational by year 2020 
Adopt new state-of-the-art water treatment technologies  
Implement the Antelope Valley Groundwater Adjudication agreement 
Complete the grade-control structure for the Littlerock Reservoir Sediment Removal 

Project 
Continue the next phase towards the completion of Palmdale Regional Groundwater 

Recharge and Recovery Project  
Identify and pursue opportunities to increase the reliability of water supply 

  Organizational Excellence 

Offer competitive compensation and benefits package to promote employee retention  
Focus Succession Planning Program on ensuring an overlap of training for key positions 
Continue providing transparency to our ratepayers 
Promote and support leadership training and professional development programs to 

enhance the District’s customers’ experience 

  Systems Efficiency

Implement 2016 Water System Master Plan  
Develop a five-year Infrastructure Revitalization Plan to continue the reinvestment and 

preventative maintenance for aging infrastructure  
Explore energy independence  
Continue being the industry’s leader on the use of Granular Activated Carbon (GAC) 
Research and test new technologies to increase efficiencies 
Improve safety and training for Directors, employees and customers 
Develop a crisis communications plan 

AGENDA ITEM NO. 8.2.a
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     Financial Health and Stability 
 

Pursue additional grant funding for all District projects 
Adopt a sustainable and balanced rate structure to meet short and long-term needs 
Create a five-year financial plan in conjunction with the 2019 Water Rate Plan  
Maintain adequate reserve levels, high-level bond rating, and financial stability 

 
 

  Regional Leadership 

Enhance relationships with Antelope Valley partnerships, including local water agencies, 
Antelope Valley State Water Contractors Association and the Palmdale Recycled 
Water Authority 

Expand school water education programs 
Engage elected officials in water-related issues 
Continue offering career opportunities through the Internship Program 
Provide opportunities for local businesses to contract with the District 
 

 

  Customer Care, Advocacy and Outreach 

Increase Customer Care accessibility through communication and feedback to enhance 
customers’ experience   

Evaluate, develop, and market additional payment options 
Be point of communication for customers’ water-related public health concerns 
Develop the District’s Public Outreach Plan 
Increase public awareness of the District’s history and promote centennial anniversary 

 

This report also includes charts that show the effects of the District’s efforts in several areas.  
They are organized within each strategic initiative and include status of upcoming State Water 
Resources Control Board’s (SWRCB) long-term conservation orders, 20 x 2020 status, the District’s 
total per capita water use trends, 2018 water production and customer use graph, mainline leaks, and 
the water loss trends for both 12 and 24 month running averages. 

 
 

 Water Resource Reliability 

This initiative includes conservation efforts, water supply projects, and water planning.  

Recent highlights are as follows: 
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State Water Resources Control Board (SWRCB) Activities 

 The SWRCB is anticipated to replace the 20 x 2020 per capita reduction goals passed by 
the legislature in 2009 with new long-term water budgeting requirements.  These are 
explained in the “Making Water Conservation a California Way of Life” plan.  The bills 
that would establish this are two-year bills.  ACWA’s position remains opposed unless 
amended.  More discussion is expected on these early this year. 
 

The District’s compliance with the 20 x 2020 law is evident from the chart titled 
“PWD 12-Month Running Average Total Per Capita Water Use.”: 

 

 
 

The District’s customers have cut their water use by 45.5% from the baseline number 
of 231 and met the 2020 Goal in early 2010. The current Total-GPCD is 126. 

 

Water Supply Information  

 The staff plan for water resources in 2017 was based on the State Water Project allocation 
of 85%.  It relied heavily on the SWP and substantially reduced groundwater pumping.  
This strategy has resulted in increased groundwater levels at District well sites and 
generated future return flow groundwater production rights.  The current 2018 allocation 
remains at 20%.  Recent storms should solidify the 20% and may raise it slightly.  Staff 
initially participated in the 2018 Dry Year Water Program due to this uncertainty.  
However, with improved conditions and the high cost of water from the program, the 
District has withdrawn from the program. 
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 Water and Energy Resources staff has planned for 2018.  The plan incorporates available 
water with the anticipated water usage.  The following graph shows actual amounts in 
January and monthly projections for both production and consumption, based on the prior 
five years of actual monthly information, for the entire year.  It is anticipated that this 
year’s consumption and production pattern will be similar to 2017.  The production and 
consumption numbers so far this year are slightly higher than they have been for several 
years.  The 2017 chart is added in this report for comparison. 
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Other Items 

 The Littlerock Reservoir Sediment Removal Project Environmental Impact 
Report/Environmental Impact Statement (EIR/EIS) was fully approved in 2017.  Work is 
now underway with the various regulatory agencies to obtain the required permits. 

 
Staff is reviewing the final grade control structure design and contract documents.  

The construction estimate is $5.7MM and $1.0MM for mitigation and monitoring.  
Financing options are now being evaluated to put the grade control structure contract out 
to bid.  These will be discussed at the April 23, 2018 regular Board meeting and April 26, 
2018 Finance Committee meeting.  Construction is tentatively scheduled to begin this 
summer. 

 
A citizen’s committee, Littlerock Dam Committee (LDC), was formed in the 

Littlerock, Pearblossom, and Juniper Hills area to find a way to reopen the Littlerock 
Reservoir Recreation area.  The District is working with the USFS on this issue in 
accordance with the commitment made in the EIR/EIS process.  Both addressed a public 
meeting of the LDC on March 22, 2018 and also attended a LDC meeting on April 16, 
2018.  The USFS is working to have a couple weekends with the Littlerock Recreation 
Area open to the public.  The following is a summary of the April 16th meeting: 

 
‐ May 19th 9:00am -  Littlerock Dam Committee, Forest Service and PWD 

to meet at Dam to assess what needs to be done in terms of clean up 
‐ June 2nd 9:00am -  Public to participate in cleanup of recreation area  
‐ June 9th and 10th – Open to public for recreation 
‐ June 16th and 17th – Open to public for recreation 
‐ Possibly open for recreation on June 23rd and 24th depending on PWD and 

its Contractor for the grade control structure 
‐ PWD did inform the group that they are working to have a contractor on 

board by mid-June 
‐ PWD explained the work that Aspen is doing to monitor endangered 

species and other environmental related activities.  A fence would be 
constructed around the construction area and no public is to be within the 
enclosed area of the fence 

‐ Forest Service stated that after construction starts the area would not be 
open for recreation. 

 
The construction of the Grade Control Structure will take approximately five months 

to complete and must be done before winter rains make it impossible to work in the 
reservoir.  Therefore, work will ideally start in late June or early July.  The District’s bid 
policy requires projects to be advertised, bids evaluated, and award made to the lowest 
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responsive bidder.  This process can take a few months to complete and would not meet 
the schedule needed for the Grade Control Structure.  An approach to shorten this process 
is to waive our normal bid policy and negotiate a contract.  This is available under Division 
11, Irrigation Districts, of the Water Code and allows negotiated contracts except when 
general obligation bond funds are being used.  The District has taken this step a couple 
times.  Once for the wind turbine construction in 2003 and then dredging at the Palmdale 
Lake outlet channel in 2014. 

The first step will be for the Board to consider and approve a resolution to waive the 
normal policy.  This approach will be brought up at the April 23, 2018 Board meeting, the 
Finance Committee meeting on April 26, and be presented to the Board for action at the 
special meeting on May 3rd. 
 

 The public review of the Draft California Environmental Quality Act (CEQA) EIR for the 
Palmdale Regional Groundwater Recharge and Recovery Project is complete.  The Final 
EIR was certified by the Board on July 13, 2016, and the Notice of Determination was 
filed on July 14, 2016.  The comments from the SWRCB Recycled Water Division on the 
Title 22 Engineering Report were addressed and returned for further review.  Another set 
of comments was recently received and are being reviewed. 
 

Construction of monitoring wells and a pilot recharge basin are nearly complete.  The 
initial 28-day recharge test and dry/wet cycling is complete.  The District is now equipping 
the monitoring wells and will soon begin groundwater quality sampling.  The information 
from this project is now being assessed by Kennedy/Jenks. 
 

 California Water Fix:  There have been recent regulatory approvals moving this project 
forward.  The State Water Contractors and the Department of Water Resources are 
continuing discussions about the Project’s financing and operations.  These discussions 
will result in a clearer picture of the effect on individual contractors.  Staff is directly 
involved in these discussions and will be able to update the Board in the future. 

 

 Organizational Excellence 

 This initiative includes efforts to restructure staff duties and activities to more efficiently 
provide service to our customers.  Recent highlights are as follows: 

 The electronic time keeping software was used by staff during most of 2017 and is now 
our standard practice. 
 



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT       April 17, 2018 

 

7 
 

 The 2018 Strategic Plan Update is now published in brochures and on the District’s 
website.  The board room posters have been redesigned, printed, and mounted in the board 
room.  A Spanish translation has been printed and is also posted in the Board room. 

 
 The District is working with other members of the Public Water Agencies Group to hire 

and share the services of an Emergency Preparedness Coordinator.  The MOU was 
approved by the Board, the action of other agencies is complete, a person has been hired, 
and the initial meeting will be scheduled soon. 
 

 A new logo for the District as part of the 100-year anniversary was approved by the Board 
at the October 11, 2017 Board meeting.  The transition to the new logo is well under way 
and will soon include District vehicles. 

 

 

 
 

  Systems Efficiency 

 This initiative largely focuses on the state of the District’s infrastructure.  Recent highlights 

are as follows: 

 Installation of security upgrades for the Leslie O. Carter Water Treatment Plant is 
operational and complete.  Additional cameras are being planned for the two access gates. 

 
 The effects of the District’s past efforts in replacing failing water mains and meters can 

be seen in the reduced number of mainline leaks.  This is illustrated in the chart titled 
“Mainline Leak History.”  The mainline leaks through March 2018 are 16, and there were 
21 service line leaks.  The 2017 total was 97.  This was the first time they were under 100 
in over ten years. 
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 The budgeted meter replacement project of approximately 3,300 meters is being planned 
for 2018.  Staff is exploring having an annual contract for meter replacements similar to 
how the District contracts for pavement patching. 
 

 Facilities staff is focusing on maintenance activities to incorporate pressure reducing 
valves and other facilities as their efforts can continue to be more preventative due to a 
lower number of emergency repairs.  A detailed presentation was given to the Board on 
September 13, 2017 explaining the importance of these activities.  The 2018 Budget 
approved by the Board supports these activities. 

 
 District staff is preparing for the next water main replacement on Camares Drive south of 

Barrel Springs Road and in Avenue V-5 off of 47th Street East. 
 

 The positive effect of both water main and water meter replacement programs is shown 
on the chart titled “PWD Water Loss History.”  Water losses are now under 8%. 
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   Financial Health and Stability 

 Engineering staff has successfully applied for planning grant funding for the Palmdale 
Regional Groundwater Recharge and Recovery Project and for the Phase II pipeline for 
the Palmdale Recycled Water Authority.  Application packages for further funding have 
been determined to be complete by the State.  A comment letter was also submitted to 
raise the priority of both projects in the State’s funding plan for 2017/2018. 

The State is satisfied with resolutions from the City and the District related to the 
PRWA Phase II funding application for compliance with their repayment requirements.  
An amendment to the JPA will also be completed to tie these into PRWA.  The only 
outstanding issue is the State’s approach to determining the District’s Debt Coverage 
Ratio.  They continue to include non-operating expenses into the calculation.  Staff and 
our financial advisor are still working on this issue. 

 Water rate changes of 4.25% for 2017, 2018, and 2019 were approved at a Board meeting 
held November 9, 2016.  The resolution is also unique in that it included criteria that, if 
met, would allow for lesser changes. 

 Engineering/Grant Manager Riley has worked with the Bureau of Reclamation for the 
acceptance of a Feasibility Report for the Palmdale Regional Groundwater Recharge and 
Recovery Project and having it eligible for funding.  Mr. Riley and I visited the Bureau in 
Denver to discuss future funding opportunities.  The Bureau staff was very receptive to 
the project.  Our project is one of 30 from across the country that is eligible to compete 
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for a portion of $10M in this year’s Federal budget due to the approved Feasibility Report.  
This competition was recently announced with an application deadline of August 17, 
2017.  This effort did not result in an award of funds from the Bureau.  However, lessons 
from this submittal will be used in future funding competitions. 

 

 The 2018 Budget was approved by the Board in November 2017.  The 2018 Budget was 
published in January 2018. 

 

 Water-Wise Landscape Conversion Program (Cash-for-Grass Program):  The District 
received a $75,000 Grant from the Bureau of Reclamation in 2017 to assist in funding the 
Program.  The Board approved changes to the program at the October 25, 2017 meeting 
that are now in effect. 

 

 Regional Leadership 

 This initiative includes efforts to involve the community, be involved in regional activities, 
and be a resource for other agencies in the area.  Recent highlights are as follows: 

 Activities of the Palmdale Recycled Water Authority (PRWA) and Antelope Valley State 
Water Contractors Association have continued. 
 

 The District staff continues to be active in the Antelope Valley Watermaster Board 
(AVWB) and related meetings. 
 

 District staff is active in the local chambers and is on the board of the Palmdale Chamber 
and GAVEA. 

 
 Staff developed a plan and budget for a year-long celebration of the District’s 100th 

Anniversary in July, 2018 that was approved by the Board on July 12, 2017.  The activities 
will be announced at this meeting.  The first events of an Open House on August 5th and 
the AV Fair parade and office decorating contest were successful.  The first public tour of 
Littlerock Dam and the Leslie O. Carter Water Treatment Plant was successfully 
conducted on Thursday, September 21, 2017, and have continued on a monthly basis. 

Historic displays are in the District lobby and at the Palmdale City Library.  These are 
changed monthly to reflect a new decade as we move closer to the 100th Anniversary 
Celebration on July 22, 2018.  The book documenting our first 100 years is also being 
prepared. 
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 Staff will work with the Ad-Hoc Committee on a method to better communicate with and 
involve our customers in the District’s activities.  A proposal to create a “PWD Water 
Ambassador Academy” will be brought to the Board for consideration in the near future. 
 

 The District has expressed its concerns with the proposed Statewide water tax under SB 
623 and the 2018 Budget Trailer Bill. 

 
 There are two upcoming bond measures with water-related funds.  Proposition 68 will be 

on the June 2018 ballot.  The “Water Supply and Water Quality Act of 2018” will be on 
the November 2018 ballot.  The following is a summary of both measures: 
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 Customer Care and Advocacy 

 This initiative includes efforts to better serve our customers.  Recent highlights are as follows: 

 The ability to make payments at 7-Eleven and Family Dollar Store is also continuing to 
grow. 

 
 A plan to update and improve the front entrance and lobby was approved by the Facilities 

Committee in March, and work is complete.  The kiosk is now installed and functioning 
in the lobby.  It hosts service ticketing for customers, a directory of the office, and displays 
associated with the 100th Year celebration. 

 
 Customer Care and Finance staff are now exclusively using TruePoint software.  

TruePoint has continued to provide solid support and programming changes for any 
needed adjustments.  Staff is continuing to recognize and correct transition issues that 
arise to minimize any effect on customers and other District departments. 

 
 Many residents in the Juniper Hills area rely on water hauling companies for their water.  

A major local source for these companies is no longer available and more distant water 
sources increase water costs for the residents. 

Numerous properties in the Juniper Hills area annexed to PWD in the early 1960’s for 
access to the State Water Project (SWP) and pay the annual assessment for SWP fixed 
costs.  To date, there has not been a way to use the SWP water due to the lack of a water 
system.  However, this allows PWD to act as a water source for water hauling companies 
for properties within PWD’s boundaries in the Juniper Hills area. 

The following map was provided for water hauling companies and residents to help 
them understand who PWD can help serve. 
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The District is requiring submitals documenting a water hauling company’s status as 
part of setting a water meter for their use.  We are also using copies of property tax bills 
to verify the water hauling customers are within PWD’s boundaries.  Staff reviews the tax 
bill copies for that verification.  Aleshire & Wynder also drafted an agreement for water 
hauling companies that is intended to protect the District and the water hauling customers.  
There are currently six (6) residents verified for water deliveries. 

Staff attended the Juniper Hills Town Council meeting on November 1, 2017 to 
explain this approach and answer other questions from the residents.  This is an unusual 
situation and shows the District’s commitment to serve all customers within its 
boundaries, even in the absence of a water distribution system. 

Staff is also now working with Littlerock Creek Irrigation District (LCID) as an 
alternate provider of the District’s water to these residents.  LCID facilities are closer and 
may be easier for potential water haulers to use. 
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