
March 22, 2018 

AGENDA FOR A MEETING  
OF THE FINANCE COMMITTEE  

OF THE PALMDALE WATER DISTRICT 
Committee Members: Marco Henriquez, Chair, Robert Alvarado 
to be held at the District’s office at 2029 East Avenue Q, Palmdale 

MONDAY, MARCH 26, 2018 

 4:30 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in 
any Board meeting please contact Dawn Deans at 661-947-4111 x1003 at least 
48 hours prior to a Board meeting to inform us of your needs and to determine 
if accommodation  is feasible. 

Agenda item materials, as well as materials related to agenda items submitted 
after distribution of the agenda packets, are available for public review at the 
District’s office located at 2029 East Avenue Q, Palmdale (Government Code 
Section 54957.5). Please call Dawn Deans at 661-947-4111 x1003 for public 
review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per 
speaker is three-minutes.  Please refrain from public displays or outbursts 
such as unsolicited applause, comments, or cheering.  Any disruptive 
activities that substantially interfere with the ability of the District to 
carry out its meeting will not be permitted and offenders will be requested 
to leave the meeting. (PWD Rules and Regulations, Appendix DD, Sec. 
IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, 
resolution, or ordinance to take action on any item. 

1) Roll call.

2) Adoption of agenda.

3) Public comments for non-agenda items.

4) Action Items: (The public shall have an opportunity to comment on
any action item as each item is considered by the Committee prior to action 
being taken.) 
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4.1) Consideration and possible action on approval of minutes of meeting held 
February 26, 2018. 

4.2) Discussion and overview of Cash Flow Statement and Current Cash Balances 
as of January 2018. (Financial Advisor Egan) 

4.3) Discussion and overview of Financial Statements, Revenue, and Expense and 
Departmental Budget Reports for January 2018. (Finance Manager Williams) 

4.4) Discussion and overview of committed contracts issued. (Finance Manager 
Williams) 

5) Information items.

5.1) Status of Debt Service Coverage. (Financial Advisor Egan)

5.2) Status on funding options for construction of Littlerock Dam Sediment Removal
Project grade control structure. (Finance Manager Williams/Engineering/Grant 
Manager Riley) 

5.3) Status on OPEB obligations. (Committee Member Alvarado) 

5.4) Status on audit. (Chair Henriquez) 

 5.5) Other. 

6) Board members’ requests for future agenda items.

7) Adjournment.

DENNIS D. LaMOREAUX,  
General Manager 

DDL/dd 



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  March 21, 2018  March 26, 2018 

TO:    FINANCE COMMITEE  Committee Meeting 

FROM:    Mr. Bob Egan, Financial Advisor 

RE:  AGENDA ITEM NO. 4.2 – DISCUSSION AND OVERVIEW OF CASH  
FLOW STATEMENT AND CURRENT CASH BALANCES AS OF  
JANUARY 2018. 

Attached is the Investment Funds Report and current cash balance as of January 2018.  The 
reports will be reviewed in detail at the Finance Committee meeting. 

AGENDA ITEM NO. 4.2



January 2018 December 2017

1‐00‐0103‐100 Citizens ‐ Checking (248,354.29)          73,601.74             

1‐00‐0103‐200 Citizens ‐ Refund (6,715.51)               ‐ 

1‐00‐0103‐300 Citizens ‐ Merchant 658,970.78            629,550.55           

Bank Total 403,900.98           703,152.29          

1‐00‐0110‐000 300.00  300.00 

1‐00‐0115‐000 5,400.00                5,400.00               

409,600.98          708,852.29         

1‐00‐0135‐000 Local Agency Investment Fund Acct. Total 11,962.87             11,926.66            

1‐00‐0120‐000 UBS Money Market Account General (SS 11469)

2,926,429.93        2,921,986.73       

250,000.00            250,000.00           

Accrued interest 14,831.64              12,074.36             

3,191,261.57        3,184,061.09       

CUSIP # Issuer Rate PAR

912828N22 US Treasury Note 12/15/2018 1.250 1,000,000    994,450.00            994,770.00           

912828C24 US Treasury Note 02/28/2019 1.490 1,000,000    994,880.00            996,020.00           

2,000,000    1,989,330.00        1,990,790.00       

Issuer Rate Face Value

1 Goldman Sachs Bank NY 01/29/2018 1.350 240,000       ‐  240,021.60           

2 Stearns Bank 05/03/2018 1.050 240,000       239,738.40            239,668.80           

3 Sallie Mae Bank 09/04/2018 1.800 200,000       199,938.00            199,980.00           

4 Medallion Bank 09/07/2018 1.750 200,000       200,164.00            200,240.00           

2 Midland States Bank 02/28/2019 1.400 240,000       238,783.20            238,939.20           

3 Key Bank 03/29/2019 1.500 240,000       238,896.00            239,100.00           

4 Safra National Bank 04/30/2019 1.850 240,000       239,764.80            ‐

5 Wells Fargo 05/20/2019 1.250 240,000       238,087.20            238,303.20           

3 Capital Bank 06/17/2019 1.850 200,000       199,068.00            199,322.00           

4 Discover Bank 07/24/2019 1.850 200,000       199,544.00            ‐

2,240,000    1,993,983.60        1,795,574.80       

Acct. Total 7,174,575.17       6,970,425.89      

1‐00‐1110‐000 UBS Money Market Account Capital (SS 11475)

19,569.02              19,565.77             

‐  ‐ 
Acct. Total 19,569.02             19,565.77            

1‐00‐0125‐000 UBS Access Account General (SS 11432)

15,440.68              14,899.86             

‐  ‐ 

Accrued interest 33,588.32              25,310.59             

49,029.00              40,210.45             

CUSIP # Issuer Rate PAR

912828XF2 US Treasury Note 06/15/2018 1.125 1,000,000    998,480.00            998,440.00           

912828KD1 US Treasury Note 02/15/2019 2.610 1,500,000    1,511,955.00        1,514,940.00       

912828P53 US Treasury Note 02/15/2019 0.750 1,000,000    987,540.00            987,890.00           

912828P95 US Treasury Note 03/15/2019 1.000 1,358,000    1,343,143.48        1,344,365.68       

4,858,000    4,841,118.48        4,845,635.68       

Issuer Rate Face Value

1 BMW Bank 11/15/2018 1.960 240,000 240,576.00            240,691.20           

2 La Salle Bank 03/01/2019 1.350 240,000 238,646.40            238,797.60           

3 American Express 04/29/2019 1.440 240,000 239,155.20            239,373.60           

4 Synchrony Bank 04/14/2020 1.850 240,000 238,903.20            239,649.60           

5 JP Morgan Chase Bank 11/18/2020 1.600 240,000 233,342.40            234,091.20           

6 Bank of Baroda NY 11/23/2020 1.600 77,000 74,896.36              75,138.14             

7 Comenity Cap Bank 01/19/2021 1.900 163,000 163,045.64            163,777.51           

1,440,000    1,428,565.20        1,431,518.85       

Acct. Total 6,318,712.68       6,317,364.98      

13,524,819.74     13,319,283.30    

1‐00‐1121‐000 UBS Rate Stabilization Fund (SS 24016) ‐ District Restricted

7,485.67                7,198.96               

UBS RMA Government Portfolio ‐ ‐

Accrued interest 504.98 161.10

7,990.65                7,360.06               

Issuer Rate Face Value

1 Webbank UT US 12/19/2018 1.400 240,000       239,236.80            239,256.00           

2 Ally Bank UT US 12/24/2018 1.500 240,000       239,416.80            239,462.40           

480,000       478,653.60           478,718.40          

Acct. Total 486,644.25          486,078.46         

14,421,064.97     14,514,214.05    

Increase (Decrease) in Funds (93,149.08)          

GRAND TOTAL CASH AND INVESTMENTS

Certificates of Deposit

Maturity Date

Total Managed Accounts

UBS Bank USA Dep acct

Certificates of Deposit

Maturity Date

UBS Bank USA Dep acct

UBS RMA Government Portfolio

US Government Securities

Maturity Date  Market Value   Market Value 

 Market Value   Market Value 

Certificates of Deposit

Maturity Date

UBS Bank USA Dep acct

UBS RMA Government Portfolio

CASH ON HAND

TOTAL CASH 

INVESTMENTS

UBS RMA Government Portfolio

UBS Bank USA Dep acct

US Government Securities

Maturity Date

PALMDALE WATER DISTRICT
 INVESTMENT FUNDS REPORT

January 31, 2018

CASH

PETTY CASH



3/21/2018

January February March April May June July August September October November December YTD

Total Cash Beginning Balance (BUDGET) 14,514,214           12,591,298           12,125,487           9,811,099             10,852,433           11,101,609           10,602,468           10,269,501           10,564,441           8,273,846             8,294,757             8,535,850            

Total Cash Beginning Balance 14,514,214           14,421,065           14,743,559           12,849,026           14,354,664           15,075,964           13,335,868           12,975,389           13,386,410           11,218,738           11,363,254           11,867,352          

Budgeted Water Receipts 1,670,000             1,520,000             1,595,000             1,740,000             1,800,000             1,967,500             2,390,000             2,400,000             2,450,000             2,260,000             2,005,000             1,790,000             23,587,500          

Water  Receipts 2,116,603             1,520,000             1,595,000             1,740,000             1,800,000             1,967,500             2,390,000             2,400,000             2,450,000             2,260,000             2,005,000             1,790,000             24,034,103          

DWR Refund (Operational Related) ‐

Other ‐

Total Operating Revenue (BUDGET) ‐

Total Operating Revenue (ACTUAL) 2,116,603             1,520,000             1,595,000             1,740,000             1,800,000             1,967,500             2,390,000             2,400,000             2,450,000             2,260,000             2,005,000             1,790,000             24,034,103          

Total Operating Expenses excl GAC (BUDGET) (1,718,376)            (1,415,195)            (1,718,255)            (1,670,308)            (1,740,651)            (1,641,522)            (1,935,060)            (1,855,136)            (1,964,289)            (1,653,641)            (1,539,559)            (1,669,723)            (20,521,714)        

GAC (BUDGET) (169,500)               (169,500)               (169,500)               (169,500)               (169,500)               (162,000)               (1,009,500)           

Operating Expenses excl GAC (ACTUAL) (1,769,285)           (1,415,195)            (1,718,255)            (1,670,308)            (1,740,651)            (1,641,522)            (1,935,060)            (1,855,136)            (1,964,289)            (1,653,641)            (1,539,559)            (1,669,723)            (20,572,623)        

GAC (169,477)               (169,500)               (169,500)               (169,500)               (169,500)               (162,000)               (1,009,477)           

Prepaid Insurance (paid)/refunded ‐

Total Operating Expense (ACTUAL) (1,769,285)            (1,584,672)            (1,718,255)            (1,839,808)            (1,740,651)            (1,811,022)            (1,935,060)            (2,024,636)            (1,964,289)            (1,823,141)            (1,539,559)            (1,831,723)            (21,582,100)        

Non‐Operating Revenue Expenses:

Assessments, net (BUDGET)  696,050                264,605                18,650 2,197,790             760,795                13,325 86,225 134,500                ‐ ‐ 137,500                2,640,560             6,950,000            

Actual/Projected Assessments, net  701,263                620,847                9,652  2,197,790             760,795                13,325 86,225 134,500                ‐ ‐ 137,500                2,640,560             7,302,458            

RDA Pass‐through (Successor Agency) 300,000.00           250,000                550,000               

Interest 15,415                  14,909                  7,500  7,500  7,500  7,500  7,500  7,500  7,500  7,500  7,500  7,500  105,323               

Market Adjustment (10,587)                 (9,273) (19,860)                

Grant Re‐imbursement 178,000                178,000               

Capital Improvement Fees ‐ Infrastructure 12,500 12,500 12,500 12,500 50,000

Capital Improvement Fees ‐ Water Supply 50,000 50,000 50,000 50,000 200,000               

DWR Refund (Capital Related) 43,750 43,750 43,750 43,750 175,000               

Other (521)  (473)  5,000  5,000  5,000  5,000  5,000  5,000  5,000  5,000  5,000  5,000  49,006

Total Non‐Operating Revenues (BUDGET) ‐

Total Non‐Operating Revenues (ACTUAL) 705,570                688,510                65,902                  2,210,290             835,795                547,575                98,725                  209,500                56,250                  12,500                  212,500                2,946,810             8,589,927            

Non‐Operating Expenses:

Budgeted Capital Expenditures   (238,494)               (214,207)               (166,000)               (246,000)               (560,041)               (315,000)               (195,000)               (120,000)               (145,000)               (328,000)               (90,000)                 ‐ (2,617,742)           

Budgeted Capital Expenditures (Committed During Year) (78,440)                 (115,485)               (110,000)               (110,000)               (137,490)               (10,000)                 (10,000)                 (571,415)              

Actual/Projected Capital Expenditures   (212,684)               (1,144,000)            (316,122)               (1,300,000)            (2,972,806)            (892,378)              

WRB Capital Expenditures (300,000)               (300,000)               (600,000)               (513,500)              

Const. of Monitoring Wells/Test Basin (Water Supply) (112,490)               (127,500)               (131,000)               (131,000)               (131,000)               (4,378) (637,368)               (127,490)              

Grade Control Structure (Water Supply) (33,598)                 (35,000)                 (75,000)                 (75,000)                 (107,000)               (325,598)               (231,750)              

SWP Capitalized (686,846)               (167,019)               (189,997)               (167,019)               (167,019)               (167,019)               (686,843)               (167,018)               (196,327)               (167,018)               (167,018)               (167,018)               (3,096,161)           

Investment in PRWA (300,000)              

Butte County Water Transfer (751,304)               (751,304)               (1,502,609)           

Bond Payments  ‐    Interest (1,036,228)            (1,027,406)            (2,063,634)           

Principal (569,131)               (1,087,953)            (1,657,084)           

Capital leases ‐ Holman Capital (2017 Lease) (89,477)                 (89,477)                 (178,953)              

Capital leases ‐ Enterprise FM Trust (Vehicles) (2,678) (2,693) (2,693) (2,693) (2,693) (2,693) (2,693) (2,693) (2,693) (2,693) (2,693) (2,693) (32,296)                

Capital leases ‐ Wells Fargo (Printers) (8,265) (4,132) (4,132) (4,132) (4,132) (4,132) (4,132) (4,132) (4,132) (4,132) (4,132) (4,132) (53,722)                

Total Non‐Operating Expenses (ACTUAL) (1,146,037)           (301,344)               (1,837,181)           (604,844)               (173,844)               (2,444,149)           (914,145)               (173,843)               (2,709,634)           (304,843)               (173,843)               (2,636,526)           (13,120,232)        

Total Cash Ending Balance (BUDGET) 12,591,298           12,125,487           9,811,099             10,852,433           11,101,609           10,602,468           10,269,501           10,564,441           8,273,846             8,294,757             8,535,850             11,703,986          

Total Cash Ending Balance (ACTUAL) 14,421,065           14,743,559           12,849,026           14,354,664           15,075,964           13,335,868           12,975,389           13,386,410           11,218,738           11,363,254           11,867,352           12,135,913          

Budget 11,703,986           Carryover (1,765,118)           

Difference 431,926.87           Adj. Difference (1,333,191)           

2017 Cash Ending Balance (ACTUAL) 13,217,019           13,413,293           11,445,512           13,404,252           14,487,121           13,647,746           13,715,473           14,093,379           12,241,820           12,375,922           12,406,841           14,456,175          

Indicates actual expenditures/revenues:

Indicates anticipated expenditures/revenues:

PALMDALE WATER DISTRICT

2018 Cash Flow Report   (Based on Nov. 8, 2017 Approved Budget)
Budget 2019 

Carryover 

Information
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DATE:   March 21, 2018 March 26, 2018  

TO:  Finance Committee Committee Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 4.3 – DISCUSSION AND OVERVIEW OF FINANCIAL 
STATEMENTS, REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET 
REPORTS FOR JANUARY 2018. 

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending January 31, 
2018. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for both 
revenue and expense. Finally, I have provided individual departmental budget reports for the 
month of January 2018. 

This is the first month of the District’s Budget Year 2018.  The target percentage is 8.3%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on January 31, 2018.
 The significant change here is our receivables. Reductions in both Accounts Receivables

and Assessment receivables total just over $1MM.
 Note our Retained Earnings are reduced by just over $1MM.  This comes from closing out

2017 Revenues and Expense.
 Page 2 note District Equity remains at $93MM.

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on January 31, 2018.
 Operating revenue is at 7.6% of budget.
 Cash operating expense is at 6.7% of budget.
 Most of the departmental budgets are showing higher than target percentage due mostly to

front loading of health benefits.  A couple departments are high due to early year expenses.
I will cover those later.

 Revenues have exceeded expenses for the month by $188K.
 Our Bad Debt write offs continues with account clean up.
 Page 6 is showing the distribution of expense between labor and operations. Labor costs

are currently at 67% of total expenses with salaries making up 40% of that.  However, that
is a bit misleading due to the front loading of health benefits.

AGENDA ITEM NO. 4.3



FINANCE COMMITTEE 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager  -2- March 21, 2018 

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of January 2017 to January 2018.
 Total operating revenue is up $174K, or 11%.
 Operating expenditures are up $124K, or 8%.
 Page 7-1 is our comparison of January 2016 to January 2018.
 Total operating revenue was up $215K, or 14%.
 Total operating expenses were down $534K, or 25%.
 Page 8 and 8-1 is a graphic presentation of the water consumption comparison for 2017

and 2016, respectively.
o Units billed in acre feet for 2017 comparison were up by 135, or 17%.
o Total revenue per unit sold was down $0.23, or 5%.
o Total revenue per connection was up $7.80, or 14%.
o Units billed per connection was up 2.18, or 16%.

o Units billed in acre feet for 2016 comparison were up by 62, or 7%.
o Total revenue per unit sold was up $0.25, or 6%.
o Total revenue per connection was up $8.58, or 15%.
o Units billed per connection is up .96, or 6%.

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through January 2018 is up $174K, or 11%.
 Retail water revenue from all areas is up by $189K from last year. That’s shown by the

combined green highlighted area.
 Retail water sales, including the drought surcharge but excluding meter fees, is up $103K.
 Total revenue is up $128K.
 Operating revenue is at 7.6% of budget; last year was at 7.1% of budget.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through January 2018 are up $124K, or 8%, compared to 2017.
 Total Expenses are up $143K, or 6%.

Departments: 
 Pages 14 through 24 are detailed individual departmental budgets for your review.
 Page 17, Engineering-Contracted Service had an early year expense for the GIS

maintenance and support.
 Page 24, Customer Care-Health Insurance benefits shows a high percentage because of

front loading.



FINANCE COMMITTEE 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager  -3- March 21, 2018 

Non-Cash Definitions: 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset infrastructure. 

























































P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:   March 22, 2018 March 26, 2018 

TO:  FINANCE COMMITTEE Committee Meeting 

FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 4.4 – DISCUSSION AND OVERVIEW OF COMMITTED 
CONTRACTS ISSUED. (FINANCE MANAGER WILLIAMS) 

 An updated Committed Contracts schedule will be distributed and reviewed in detail 
at the Finance Committee meeting.  

AGENDA ITEM NO. 4.4



Fiscal Year Ending September 30 Audited 2012 Audited 2013 Audited 2014 Audited 2015 Audited 2016
Dec 2016 - 
Nov 2017

Jan 2017 - Dec 
2017

Feb 2017 - Jan 
2018

OPERATING REVENUES 22,597 24,125 23,342 21,248 22,587 23,377 23,606 23,781
Rate Stabilization Fund (480)

22,597 23,645 23,342 21,248 22,587 23,377 23,606 23,781

OPERATING EXPENSES
  Gross operating expenses 22,216 20,665 22,405 20,974 22,704 20,849 20,846 20,701

  Overhead adjustment (43) (217) (509) (26) (153)
  SWP Fixed operations and maint (915) (720) (363) (126) (126) (36) (36) (24)

Non-Cash Related OPEB Expense (1,565) (1,455) (1,786) (1,828) (1,872)
  Capital portion included above

TOTAL EXPENSES 19,693 18,273 19,748 18,994 20,553 20,813 20,811 20,677

NET OPERATING REVENUES 2,904 5,372 3,594 2,254 2,033 2,564 2,795 3,104

NON-OPERATING REVENUE
  Ad valorem property taxes 1,704 2,573 2,132 2,146 2,189 2,249 2,289 2,289
  Interest income 25 44 45 43 43 144 146 151
  Capital improvement fees 1,258 245 14 367 235 197 206 202
  Other income 843 421 306 768 403 339 359 323

TOTAL NON-OPERATING INCOME 3,830 3,284 2,497 3,324 2,870 2,929 3,000 2,965

NET REV AVAILABLE FOR DEBT SERVICE 6,734 8,655 6,091 5,578 4,903 5,493 5,796 6,068

NET DEBT SERVICE
1998 Certificates of Participation 1,507
2004A Certificates of Participation 2,127 1,373 1,373
2012 Issue - Bank of Nevada 1,372 1,372 1,373 1,373 1,373
2013A Water Revenue Bond 2,247 2,344 2,350 2,350 2,339 2,339 2,339
2012 Capital Lease 190 190 190 190 218 218 218

TOTAL DEBT SERVICE 3,634 3,810 3,908 3,912 3,912 3,930 3,930 3,930

DEBT SERVICE COVERAGE 1.85 2.27 1.56 1.43 1.25 1.40 1.47 1.54

NET REV AVAILABLE AFTER D/S 3,100 4,846 2,183 1,665 991 1,563 1,866 2,139

PALMDALE WATER DISTRICT

Debt Service Coverage ($000s)

2018-Debt_Service-Monthly_01-Jan.xlsx
3/21/2018 12:27 PM Pg. 1
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