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Agenda for Regular Meeting  
of the Board of Directors of the Palmdale Water District 

to be held at the District’s office at 2029 East Avenue Q, Palmdale 

Wednesday, November 25, 2015 

7:00 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board meeting please 
contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to inform us of 
your needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after distribution of the 
agenda packets, are available for public review at the District’s office located at 2029 East Avenue Q, 
Palmdale (Government Code Section 54957.5).  Please call Dawn Deans at 661-947-4111 x1003 for 
public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-minutes. 
Please refrain from public displays or outbursts such as unsolicited applause, comments, or 
cheering.  Any disruptive activities that substantially interfere with the ability of the District to 
carry out its meeting will not be permitted and offenders will be requested to leave the meeting. 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance to 
take action on any item. 

1) Pledge of Allegiance.

2) Roll Call.

3) Adoption of Agenda.

4) Public comments for non-agenda items.

5) Presentations:

5.1) Drought Report-Review of “Water Conservation and Reduction in Water Demand Efforts
Report as of October, 2015.” (PIO/Conservation Director McNutt)  

Providing high quality water to our current and future customers at a reasonable cost. 
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6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1) Approval of minutes of regular meeting held November 9, 2015.

6.2) Payment of bills for November 25, 2015.

6.3) Approval of Association of California Water Agencies (ACWA) 2016 annual
agency dues. ($22,106.67 – Budgeted – General Manager LaMoreaux) 

7) Action Items – Action Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Consideration and possible action on 2016 Budget. (General Manager LaMoreaux)

7.2) Consideration and possible action on revisions to Cash for Grass Program.
(PIO/Conservation Director McNutt) 

7.3) Consideration and possible action on Professional Services Agreement with The 
Mathis Consulting Group for training for cultural improvements for 2015-2016. 
($43,750.00 – Budgeted – General Manager LaMoreaux)  

7.4) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2015 Budget:  

a) California Special Districts Association “Special District Leadership
Academy Conference” to be held January 24 – 27, 2016 in La Quinta. 

8) Information Items:

8.1) Reports of Directors:

a) Meetings/General Report.

b) Standing Committee/Assignment Reports (Chair):

1) Antelope Valley State Water Contractors Association

2) Palmdale Recycled Water Authority

8.2) Report of General Manager.  

a) November, 2015 written report.

8.3) Report of General Counsel. 

9) Public comments on closed session agenda matters.

10) Break prior to closed session.

11) Closed session under:

11.1) Conference with Legal Counsel – Potential Litigation: A closed session will be held,
pursuant to Government Code §54956.9 (d)(4), to confer with District General 
Counsel regarding to determine whether to initiate litigation, one case.  
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12) Public report of any action taken in closed session.

13) Presentation to Director Dizmang. (President Mac Laren)

14) Board members' requests for future agenda items.

15) Adjournment.

___________________________ 
DENNIS D. LaMOREAUX, 
General Manager 

DDL/dd 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 18, 2015 November 25, 2015 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVAL OF ASSOCIATION OF 
CALIFORNIA WATER AGENCIES (ACWA) 2016 ANNUAL AGENCY 
DUES. 

Recommendation: 

Staff recommends the Board approve the District’s 2016 annual agency dues in the 
Association of California Water Agencies (ACWA) in the not-to-exceed amount of 
$22,106.67. 

Alternative Options: 

The alternative is to not approve the District’s 2016 membership in ACWA. 

Impact of Taking No Action: 

The District’s current ACWA membership will expire, and the District will be forced to 
obtain insurance benefits through a different agency.  

Background: 

The District has been a member of ACWA for many years.  The attached memorandum 
from Mr. Tim Quinn, ACWA’s Executive Director, outlines the annual membership fee 
as well as the services provided through ACWA. The District takes advantage of 
ACWA’s cost-saving insurance opportunities obtaining its property liability insurance, 
workers’ compensation insurance, and employee health benefits package through 
ACWA.  ACWA also keeps its members abreast of key state and federal legislative and 
regulatory water issues, and ACWA’s annual conferences provide training for the Board 
and staff. 

Strategic Plan Initiative: 

This work is part of Strategic Initiative No. 4 – Regional Leadership. 

Budget: 

This is under Budget Item No. 1-02-4165-000 Memberships/Subscriptions. 

Supporting Documents: 

 2016 ACWA agency dues invoice and membership dues calculation worksheet
 Memorandum regarding ACWA’s 2016 Membership Dues

AGENDA ITEM NO. 6.3
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PALMDALE WATER’S VISION: 

To strive for excellence in providing high quality, reasonably priced water in a growing Antelope Valley by participating in 
local and regional water issues as a strong advocate for our customers, public education, asset management, water 

conservation, planning and securing additional water supplies, continuing our commitment to operate efficiently with 
the help of emerging technologies, challenging, motivating and rewarding our employees and offering premium 

customer service in all we do. 

PALMDALE WATER’S MISSION: 

Providing high quality water to our current and future customers at a reasonable cost. 

 

Palmdale Water’s Strategic Plan: 
The District’s strategic plan are initiative based so they remain dynamic and match the ever-changing environmental 

conditions.  Below are the initiative categories that were established in 2015 and proposed 2016. 

CY 2015 
 

Initiative No. 1 - 
Outstanding Water 

Management 
 

 
Initiative No. 2 - 

Increased 
Efficiency 

Initiative No. 3 - 
Infrastructure 

Initiative No. 4 - 
Regional Leadership 

Initiative No. 5 - 
Exceptional Customer 

Service 

 
CY 2016 

 
Initiative No. 1 - 
Water Resource 

Reliability 
 

 
Initiative No. 2 – 
Organizational 

Excellence 

Initiative No. 3 – 
Systems Efficiency 

Initiative No. 4 - 
Financial Health 

and Stability 

 
Initiative No. 5 – 

Regional 
Leadership 

Initiative No. 6 – 
Customer Care 
and Advocacy 
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Palmdale Water’s Strategic Plan – Proposed 2016 

Initiative No. 1 - Water Resource Reliability 

• 2015 Urban Water Management Plan, drought response 
• Palmdale Regional Groundwater Recharge & Recovery Project 
• Littlerock Reservoir Sediment Removal Project  
• Recycled water allocation and use 
• Granular Activated Carbon (GAC) use and research 

Initiative No. 2 – Organizational Excellence 

• Optimize outsourcing opportunities 
• Maintain formal management/supervisor training and development program 
• Maintain competitive compensation and benefits package 
• Employee wellness program 
• Succession planning 
• Board/staff events to develop innovative ideas and awards 

Initiative No. 3 – Systems Efficiency 

• Water system Master Plan update and related EIR 
• Reinvestment in aging infrastructure 
• Investment, implementation, and training plan for new technology 
• Computerized maintenance management software (CMMS) 
• Explore energy independence 

Initiative No. 4 - Financial Health and Stability 

• Pursue Federal and State funding opportunities 
• Sustainable and balanced rate structure 
• Maintain adequate reserve levels 
• Maintain high level bond rating 

Initiative No. 5 – Regional Leadership 

• Create a regional best practices Antelope Valley partnership 
• Enhance community partnerships and expand school programs in water education 
• Continue to educate and engage elected officials in water related issues 
• Emphasize the importance and long history of the District as a community asset 
• Enhance community opportunities for the youth of the Antelope Valley 
• Continue to evaluate District internship needs 

Initiative No. 6 – Customer Care and Advocacy  

• Customer Care accessibility through automation 
• Evaluate, develop, and market additional payment options 
• Improve customer account management tools 
• Enhance customer experience through assessment of infrastructure, processes, and policies to maximize the 

Customer Care experience 

The above strategic initiatives were established through involvement with the Board of Directors and Management 
Staff.  These 6 strategic initiatives serve as the driving force behind the CY 2016 budget as presented over the next 
several pages. 
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OPERATING BUDGET 

The Palmdale Water District CY 2015 budget had near normal water sales projections under a voluntary water 
conservation plan.  This was further changed in April 2015 when Governor Brown issued an executive order calling for 
mandatory drought-emergency conservation of 25%.  With this order in place, the District was required to reach an 
individual mandated reduction of 32% through February 2016.  The District’s 2016 budget reflects accordingly the 
reduced water sales continuing into calendar year 2016.  (District Management was informed on November 13 that 
Governor Brown has signed an extension of his original executive order extending mandatory water cutbacks till October 
2016 if drought conditions persist through January 2016.) 

The District’s CY 2016 Operating Revenues are budgeted at $22.0 million compared to $23.4 in the CY 2015 budget, an 
overall 5.8% decrease.  Operating Revenues by category are summarized below: 

FY 2015 
BUDGET

FY 2016 
BUDGET

% Change

OPERATING REVENUES:
Water consumption sales 8,775,500$      7,505,000$      (14.5%)
Monthly meter service charge 11,506,000      12,253,000      6.5%
Water quality fees 1,146,500         934,500            (18.5%)
Elevation Fees 525,000            400,000            (23.8%)
Other water service charges 1,350,000         860,000            (36.3%)

TOTAL OPERATING REVENUES: 23,303,000$    21,952,500$    (5.8%)  

The District’s CY 2016 Operating Expenses are budgeted at $22.9 million compared to $23.5 in the CY 2015 budget, an 
overall 1.5% decrease.  Operating Expenses by category are summarized below: 

OPERATING EXPENSES:
Source of supply - purchased water 3,696,500$      2,609,500$      (29.4%)
Administration 4,007,450         4,863,100         21.4%
Finance and customer care 3,390,225         3,185,500         (6.0%)
Engineering 1,435,755         1,485,650         3.5%
Facilities 7,310,525         7,454,250         2.0%
Operations and production 2,959,000         2,906,250         (1.8%)
Water conservation 543,500            564,750            3.9%

TOTAL OPERATING EXPENSES: 23,342,955$    23,069,000$    (1.2%)  

 

The CY 2016 capital portion of the budget includes expenditures of $2.04 million representing a 51% decrease from the 
CY 2015 budget of $4.17 million.  The major contributing factor for this decrease is the reduction in operating revenue 
due to continued mandatory drought restrictions, updating the water quality and elevation fee calculations, and changes 
in the District’s collection process fee. 
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Revenues 

Due to California’s mandated drought-emergency conservation, the District has budgeted 16,500 acre feet of potable 
water sales for CY 2016, compared to 18,800 acre feet of potable water sales for CY 2015.  The corresponding reduction 
in CY 2016 budgeted revenue is a decrease of $1.27 million or 14.5% compared to budgeted revenue in CY 2015.  The 
multi-year rate schedule adopted in 2014, from the Bartle Wells rate study, is shown in the table below.  Each of the 
multi-year adjustments are calculated at 5.5% for CY 2016 through CY 2019 and applied to both the monthly meter 
charge and commodity rates. 

Tiered Commodity Rates ($/ccf) 

Current CY 2016 CY 2017 CY 2018 CY 2019
Tier 1 0.75             0.79             0.83             0.88             0.93             

Tier 2 0.86             0.91             0.96             1.01             1.07             

Tier 3 2.43             2.56             2.70             2.85             3.01             

Tier 4 3.66             3.86             4.07             4.29             4.53             

Tier 5 4.73             4.99             5.26             5.55             5.86             

Tier 6 6.08             6.41             6.76             7.13             7.52              

Monthly Meter Charge 

Current CY 2016 CY 2017 CY 2018 CY 2019
1" and Smaller 32.05           33.81           35.67           37.63           39.70           

1.5" 96.15           101.44         107.02         112.91         119.12         

2" 147.45         155.56         164.12         173.15         182.67         

3" 267.14         281.83         297.33         313.68         330.93         

4" 438.13         462.23         487.65         514.47         542.77         

6" 865.61         913.22         963.45         1,016.44     1,072.34     

8" 1,378.58     1,454.40     1,534.39     1,618.78     1,707.81     

10" 1,977.06     2,085.80     2,200.52     2,321.55     2,449.24      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Continued on next page)  
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The CY 2016 budget also continues the District’s effort to mitigate costs related to the water quality fee and elevation 
booster surcharge.  In 2015 the District negotiated a long term contract related to the purchase expense for Granular 
Activated Carbon (GAC) used during the water treatment process. 

District staff has also reviewed Edison rate structures to maximize potential savings as they relate to the elevation 
booster surcharge.  This includes optimized run times to take advantage of lower power costs during off-peak times. The 
District has also moved to a pro-active maintenance schedule of booster and well facilities to lessen the impact on 
expenses related to emergency equipment failures.  This has allowed for the District to control costs for rate payers 
living in higher elevation zones. 

CY 2014 CY 2015 CY 2016
Water Quality Fee ($/ccf) 0.20             0.14             0.13             

Base -               -               -               

Zone A1 0.13             0.12             0.10             

Zone A2 0.41             0.44             0.48             

Zone A3 0.89             0.97             1.06             

Elevation Booster Surcharge ($/ccf)

 

 

 

Expenses 

Included in the CY 2016 Operational Budget are operating expenses similar to CY 2015 year end forecasts.  The CY 2016 
operating expenses, with the exception of salaries and related expenses, show an overall decrease from the CY 2015 
Budget.  This reflects the lower costs associated with decreased water purchases and treatment/production costs.  The 
District is also seeing a decrease in general maintenance and repair related expenses reflective of the increased effort to 
replace aging infrastructure and equipment. 

During CY 2016, the District will continue its outreach to the rate payers with regards to conservation efforts.  This will 
include funding of the District’s water rebate programs in the amount of $200,000. 
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Capital Projects 

The CY 2016 capital expenditure budget includes expenditures of $360,000 for projects, equipment, and planning 
studies that were contractually committed to in 2015, but will be expensed in 2016. These projects are shown on the 
Capital Expenditures Summary – Page 5. 

The CY 2016 capital expenditure budget also includes $750,000 for the District’s participation and operational capacity 
of the proposed Upper Amargosa Recharge Project. As part of the 2013A Series Water Revenue Bond, the District 
committed $8,500,000 in replacement capital and water supply projects. The $750,000 is the amount that was over the 
actual contractual commitment for the various projects funded from the 2013A Series Water Revenue Bond. 

Continuing Palmdale Water District’s commitment to the orderly replacement of capital infrastructure (which is part of 
the District’s Strategic Plan), staff will focus on replacing and upgrading necessary water production, storage, and 
distribution infrastructure as well as invest in new information technology. The proposed Capital Expenditures list 
contains $150,000 for projects related to safety and regulatory requirements, $3,355,000 for replacement 
capital/equipment, and $960,000 for information technology enhancements. 

The District will also continue to implement the design, permitting, and financial planning necessary to improve the 
long-term water supply and reliability projects. The proposed Capital Expenditures list includes $1,140,000 to continue 
to move forward with the projects that will plan for and implement long-term water supply reliability for the District’s 
current and future customers. 
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 CY 2013 
ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

OPERATING REVENUES:

Water sales - Wholesale (AVEK & LCID) 192,316         218,627         100,000         225,000         160,000         

Water sales - commodity charge 9,025,493     8,283,444     6,745,000     8,550,500     7,345,000     
Monthly meter service charge 11,059,700   11,321,843   11,658,000   11,506,000   12,253,000   

Water quality fees 1,650,551     1,564,800     893,000         1,146,500     934,500         
Elevation fees 553,631         477,654         370,000         525,000         400,000         

Other water service charges 1,643,319     1,475,268     1,150,000     1,350,000     860,000         

TOTAL OPERATING REVENUES 24,125,011   23,341,636   20,916,000   23,303,000   21,952,500   

OPERATING EXPENSES:

Source of supply - purchased water 3,205,345     3,164,037     2,400,045     3,696,500     2,609,500     

Administration 3,111,692     3,794,424     4,394,297     4,007,450     4,863,100     
Finance and customer care 3,397,795     3,650,150     3,321,183     3,390,225     3,185,500     

Engineering 1,460,236     1,289,492     1,296,390     1,435,755     1,485,650     
Facilities 3,408,556     4,270,413     6,676,348     7,310,525     7,454,250     

Operations and production 5,685,516     5,875,735     2,636,493     2,959,000     2,906,250     
Water conservation 396,176         361,146         563,484         543,500         564,750         

TOTAL OPERATING EXPENSES 20,665,315   22,405,396   21,288,241   23,342,955   23,069,000   

Operating income before overhead absorption 3,459,696     936,239         (372,241)       (39,955)          (1,116,500)    

Overhead absorption 217,333         508,818         65,000           79,000           875,000         

Operating income before depreciation expense 3,677,028     1,445,057     (307,241)       39,045           (241,500)       

Depreciation expense (7,483,036)    (7,166,973)    (8,050,000)    (7,550,000)    (7,200,000)    
OPERATING INCOME(LOSS) (3,806,008)    (5,721,916)    (8,357,241)    (7,510,955)    (7,441,500)    

NON-OPERATING REVENUE(EXPENSE):

Property taxes and assessment for State Water Project 7,316,688     7,063,784     7,550,000     7,050,000     6,695,000     

State Water Project, long-term dept and amortization (4,945,826)    (3,994,899)    (4,021,129)    (3,690,000)    (4,266,000)    
Other non-operating revenues/(expenses), net 429,662         (395,351)       161,946         35,000           35,000           

TOTAL NON-OPERATING REVENUES, NET 2,800,524     2,673,534     3,690,817     3,395,000     2,464,000     

Income/(Loss) before Capital Contributions (1,005,484)    (3,048,382)    (4,666,424)    (4,115,955)    (4,977,500)    

CAPITAL CONTRIBUTIONS:

Capital improvement fees 244,949         13,547           354,000         50,000           50,000           
Grant funding -                      -                      307,000         -                      178,000         

TOTAL CAPITAL CONTRIBUTIONS 244,949         13,547           661,000         50,000           228,000         

CHANGE ON NET POSITION (760,535)       (3,034,835)    (4,005,424)    (4,065,955)    (4,749,500)    

Net Position, Beginnning of year 109,432,704 108,672,169 105,637,335 105,637,335 101,631,911 

Net Position, End of year 108,672,169 105,637,335 101,631,911 101,571,380 96,882,411   

Calendar Year 2016 Budget

Comparative Statement of Revenues, Expenses, and Changes in Net Position
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CY 2013 
ACTUAL

CY 2014 
ACTUAL

CY 2015 
FORECAST

CY 2015 
BUDGET

CY 2016 
BUDGET

Cash and Investments 12,216,474   12,982,056   10,909,526   9,748,659     9,905,842     

Cash and Investments - Restricted 7,761,016     4,410,779     1,191,152     1,971,180     -                      

Accounts Receivable 6,996,643     6,618,098     6,515,000     6,750,000     6,750,000     

Materials and Supply Inventory 832,364         1,572,698     873,347         880,000         900,000         

Fixed Assets 148,064,127 148,665,430 151,125,000 151,500,000 153,300,000 

Other Assets 9,715,906     8,733,778     10,000,000   9,500,000     6,500,000     

TOTAL ASSETS 185,586,530 182,982,839 180,614,025 180,349,839 177,355,842 

Accounts Payable & Accrued Expenses 1,194,538     1,328,302     1,500,000     1,500,000     2,000,000     

Current portion, Loans 1,642,972     1,695,606     1,734,738     1,734,738     1,657,739     

Other Liabilities & OPEB 16,765,882   18,808,363   22,106,870   21,851,146   24,983,781   

Non-current portion, Loans 57,310,968   55,513,234   53,742,470   53,742,470   51,909,225   

Change in Net Position 108,672,169 105,637,335 101,631,911 101,571,380 96,882,411   

TOTAL LIABILITIES AND NET POSITION 185,586,530 182,982,839 180,715,989 180,399,734 177,433,156 

Calendar Year 2016 Budget

Balance Sheet

 

CY 2013 
ACTUAL

CY 2014 
ACTUAL

CY 2015 
FORECAST

CY 2015 
BUDGET

CY 2016 
BUDGET

CASH & INVESTMENTS - Beginning of year 8,852,185        12,216,474     12,989,419     12,989,419     10,909,526     

OPERATING ACTIVITIES

Operating revenues, adjusted net 24,125,011   23,341,636   21,016,000   23,403,000     22,052,500    

Operating expenses, adjusted net 20,665,315   22,405,397   19,782,245   22,596,600     20,568,850    

NET CASH PROVIDED BY OPERATING ACTIVITIES 3,459,696      936,239         1,233,755      806,400           1,483,650       

OTHER SOURCES AND USES OF CASH

Assessments received 7,316,688      7,063,785      7,550,000      7,050,000        6,695,000       

Payments for State Water Project (2,821,029)    (2,390,962)    (3,278,807)    (3,295,203)      (3,274,746)     

Long-term Debt & Capital Leasing (3,848,771)    (3,946,790)    (3,939,453)    (3,939,453)      (3,936,422)     

Acquisition and construction of capital assets (1,817,663)    (1,249,083)    (4,167,887)    (3,752,504)      (2,039,166)     

Other 595,368         359,756         522,500         (110,000)          68,000            

NET CASH PROVIDED BY OTHER SOURCES AND USES (575,407)        (163,294)        (3,313,648)    (4,047,160)      (2,487,334)     

NET INCREASE (DECREASE) IN CASH 2,884,289      772,945         (2,079,893)    (3,240,760)      (1,003,684)     

Rate Stabil ization Fund 480,000         -                       -                       -                         -                        

CASH & INVESTMENTS - End of year 12,216,474     12,989,419     10,909,526     9,748,659        9,905,842        

Statement of Cash Flows

 



Palmdale Water District 
2016 Budget 

DRAFT 5 

Project Type Committed Contracts - Carry over from CY 2015 Budget CY 2016

Planning 2015 Urban Water Management Plan Update 90,000

New Equipment Valve Exercis ing Truck 120,000

Replacement Capita l Wel l  No. 15 Rehabi l i tation 150,000

Subtotal: 360,000

Project Type Water Revenue Bond Projects - Funded from General Fund CY 2016

Water Supply Upper Amargos a  Recharge Project 750,000

Subtotal: 750,000

Project Type Requested Projects for 2016 CY 2016

Replacement Capita l Meter Replacement Program - Purchase (Qty. 4,588) 1,115,000

Genera l  Project CIS Software Replacement 675,000

Replacement Capita l Water Main and Service Line Replacement Projects 600,000

Water Supply Pa lmdale Regiona l  Groundwater Recharge and Recovery - Pi lot 400,000

Water Supply Li ttlerock Sediment Removal  Fina l  EIR/EIS 275,000

Replacement Capita l NaOCL Generator Replacement - (3 Wel l  Si tes  and 45th St. Booster Station) 265,000

Replacement Capita l Meter Replacement Program - Ins ta l lation (Qty. 4,588) 200,000

Water Conservation 2016 Water Rebates  - Control lers , Turf Replacement, etc. 200,000

Planning Cus tomer Lobby Improvements  and Remodel  - Des ign 175,000

Planning 2014 Water Sys tem Master Plan - EIR 140,000

Replacement Capita l Brine Storage Tanks  - Wel l  Si tes  (Qty. 8) 130,000

Water Supply Li ttlerock Sediment Removal  Permitting 125,000

Replacement Capita l Parking Lot Re-Surfacing - Adminis tration and N.O.B. 115,000

Replacement Equipment Replacement Vehicles/Fleet (3) 100,000

Replacement Capita l Pa lmdale Ditch Improvements 75,000

New Equipment Bucket Truck (Looking at Lease Option) 75,000

New Capi ta l Addi tional  Brine Tank - WTP 65,000

Replacement Capita l As-Needed Engineering and Des ign Services 50,000

Safety ARC Flash Hazard Analys is  - Wel l s , Boosters , and WTP 50,000

Regulatory Generator/Engine Emis s ions  - WTP 250 kW 50,000

Replacement Capita l WTP SCADA Radio Replacement 50,000

Replacement Capita l Wel l  25 Rehabi l i tation 50,000

Replacement Capita l Wel l  26 Rehabi l i tation 50,000

Replacement Capita l Wel l  29 Rehabi l i tation 50,000

New Equipment Hi -Speed Document Scanners  (Qty. 4) 50,000

New Equipment FIS/HR Upgrade (Dynamics  GP) 50,000

New Equipment Power Broom 35,000

New Equipment District Data  Storage (Addi tional  Space) 35,000

New Equipment Tele-Conference Bridge 25,000

New Equipment WTP WiFi  System 25,000

New Equipment Mobi l i ty Project 25,000

Calendar Year 2016 Budget
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New Equipment GIS Extended Capabi l i ties 25,000

Planning WTP Securi ty Improvements  - Feas ibi l i ty 25,000

New Equipment Handheld GPS Data  Col lection Equipment 20,000

Regulatory Generator/Engine Emiss ions  - 25th St. and 45th St. Booster Stations 20,000

New Equipment Tra i lered Hot Water Pressure Washer 20,000

New Equipment Data  Center UPS System (Symmetra) 20,000

New Capita l Entry Way Bui ldings  - GAC and Fi l ter Gal leries  (Saftey Issue) 20,000

New Capita l GAC Staging Area (2000 Sq. Ft.) 20,000

New Capita l Sedimentation Bas in Loading Docks/Access  Improvements 20,000

New Capita l Office/Work Space Improvements  for Electronic Techs . 15,555

Safety Fi re Doors  and Fi re Alarm Replacement - Admin. Bui lding 15,000

Replacement Equipment Submers ible Mixer - Spare Dolarbee Unit (GridBee) 14,000

Safety Fleet Lighting Improvements  - Phase 2 of 3 10,000

New Equipment Upgrade Conference Rooms (Projector Insta l la tion) 10,000

Replacement Equipment Replacement Rock Dri l l , Pavement Breaker & Clay Spade (Qty. 2) 8,000

Safety Crane Rigging 5,000

New Equipment RobinAir Service System (HVAC) 5,000

Replacement Capita l Smal l  Ki tchen Remodel  (Main Office) 4,000

New Capita l Sludge Pump Station Flow Meter 4,000

Subtotal: 5,605,555         
Total All Capital: 6,715,555         

Calendar Year 2016 Budget
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GL # Description
 CY 2013 
ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-00-4085-000 Post Employment Benefi ts  - Adminis trative Expense (176,201)         (135,956)         -                      (204,000)         -                      

1-01-4000-000 Directors  Pay 49,950             71,100             62,000             45,000             50,000             

1-01-4005-000 Payrol l  Taxes  - Di rectors 3,821               5,405               5,000               5,500               5,500               

1-01-4010-000 Heal th Ins urance - Di rectors 45,405             53,150             58,000             58,000             59,000             

1-01-4050-000 Director's  Travel , Seminars  & Meetings 3,229               15,677             14,000             10,000             14,000             

1-02-4000-000 Salaries  - Adminis tration 493,945           787,919           914,000           860,500           897,000           

1-02-4000-100 Salaries  - Overtime 7,450               7,992               7,500               8,250               8,250               

1-02-4000-200 Salaries  - On-Cal l/Stand-By Time 57,569             53,711             92,000             67,500             95,000             

1-02-4005-000 Payrol l  Taxes  - Adminis tration 30,878             49,348             63,000             66,000             68,500             

1-02-4010-000 Heal th Ins urance - Adminis tration 80,560             110,746           133,750           134,000           135,000           

1-02-4015-000 PERS - Adminis tration 86,034             148,467           -                      169,000           -                      

1-02-4015-001 PERS - Unfunded Liabi l i ty -                      -                      189,500           -                      379,000           

1-02-4015-100 PERS - Adminis tration - Employer (Class ic) -                      -                      98,750             -                      104,500           

1-02-4015-200 PERS - Adminis tration - Employee (Clas s ic) -                      -                      47,000             -                      47,000             

1-02-4020-000 Worker's  Comp 110,558           118,517           105,000           125,000           125,000           

1-02-4025-000 Vacation Benefi t Expense 33,866             1,748               24,000             35,000             35,000             

1-02-4030-000 Li fe Insurance/EAP Program 7,283               7,572               7,500               8,000               8,000               

1-02-4050-000 Staff Travel 6,058               11,286             -                      -                      -                      

1-02-4050-100 Genera l  Manager Travel 6,056               7,808               6,500               5,000               5,000               

1-02-4060-000 Conferences  & Seminars 1,150               3,670               -                      -                      -                      

1-02-4060-100 Genera l  Manager - Conferences  and Seminars 2,631               3,460               6,000               4,000               4,000               

1-02-4070-000 Employee Expens e 24,014             -                      -                      -                      -                      

1-02-4080-000 Other Operating 19,627             18,355             17,500             20,000             20,000             

1-02-4085-000 Post Employment Benefi ts  - Adminis tration 86,604             127,129           181,420           181,500           183,250           

1-02-4110-000 Consultants 42,590             121,710           145,000           175,000           160,000           

1-02-4125-000 Insurance 254,505           275,100           299,000           285,000           300,000           

1-02-4130-000 Bank Charges 118,886           136,637           145,000           140,000           140,000           

1-02-4135-000 Groundwater Adjudication 299,901           228,195           100,000           75,000             80,000             

1-02-4140-000 Legal  Services 121,927           183,460           160,000           160,000           160,000           

1-02-4150-000 Accounting Services 23,692             25,285             25,000             25,000             27,500             

1-02-4155-000 Contracted Services  - 27,955             -                      -                      -                      -                      

1-02-4155-205 Contracted Services  - Landscape Services -                      10,200             -                      -                      -                      

1-02-4155-210 Contracted Services  - Janatoria l  Services -                      14,375             -                      -                      -                      

1-02-4155-215 Contracted Services  - Elevator -                      3,112               -                      -                      -                      

1-02-4165-000 Memberships/Subscriptions 207,832           22,955             134,000           210,000           210,000           

1-02-4170-000 Elections -                      -                      -                      -                      50,000             

1-02-4175-000 Permits 9,230               9,061               17,500             10,000             17,500             

1-02-4180-000 Postage 16,640             25,085             23,000             27,500             25,000             

1-02-4190-100 Publ ic Relations  - Publ ications 33,949             17,002             12,500             35,000             30,000             

1-02-4190-900 Publ ic Relations  - Other 1,201               706                  -                      1,000               1,000               

1-02-4200-000 Advertis ing 2,095               2,439               3,500               3,500               4,000               

1-02-4205-000 Office Suppl ies 17,886             25,888             16,500             18,000             18,000             

1-02-4210-000 Office Furni ture -                      -                      8,250               -                      -                      

1-02-4215-200 Natura l  Gas  - Bui ldings 3,529               3,954               -                      -                      -                      

1-02-4220-200 Electri ci ty - Bui ldings 45,805             53,108             -                      -                      -                      

ADMINISTRATION

Calendar Year 2016 Budget
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GL # Description
 CY 2013 
ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-08-4000-000 Salaries  - Human Resources 90,676             95,372             110,000           101,000           112,500           

1-08-4000-100 Salaries  - Overtime -                      -                      -                      -                      -                      

1-08-4000-200 Salaries  - Intern Program -                      9,249               48,300             55,750             80,000             

1-08-4005-000 Payrol l  Taxes  - Human Resources 6,677               8,333               12,225             7,750               17,750             

1-08-4010-000 Health Insurance - Human Resources -                      16,993             17,750             18,000             18,250             

1-08-4015-000 PERS - Human Res ources 434                  6,170               -                      6,500               -                      

1-08-4015-300 PERS - Human Res ources  - Employer (PEPRA) -                      -                      7,000               -                      7,500               

1-08-4050-000 Staff Travel 60                    1,721               26,000             25,250             27,500             

1-08-4060-000 Conferences  & Seminars -                      749                  22,000             20,500             25,000             

1-08-4070-000 Employee Expense -                      40,673             60,000             40,000             45,000             

1-08-4085-000 Post Employment Benefi ts  - Human Resources 21,651             25,426             25,917             26,000             26,250             

1-08-4090-000 Temporary Staffing 59,256             -                      -                      -                      -                      

1-08-4095-000 Employee Recruitment 3,611               18,848             2,500               3,000               3,000               

1-08-4100-000 Employee Retention 1,457               17,757             20,000             20,000             20,000             

1-08-4105-000 Employee Relations 3,506               2,683               3,500               3,500               3,500               

1-08-4110-000 Consul tants -                      -                      -                      1,000               1,000               

1-08-4120-100 Tra ining - Employee, Safety, etc. 25,710             13,031             45,000             35,000             35,000             

1-08-4120-200 Tra ining - Specia l ty -                      -                      20,000             21,000             25,000             

1-08-4121-000 Safety/HR Programs -                      68                    500                  1,000               1,000               

1-08-4165-000 Memberships/Subscriptions 599                  1,093               500                  1,600               1,600               

1-08-4165-100 HR/Safety Publ ications 289                  1,546               500                  1,000               1,000               

1-08-6300-500 Suppl ies  - Safety 7,400               18,245             20,000             20,000             20,000             

1-09-4000-000 Salaries  - Information Technology 220,881           221,954           224,650           221,500           228,500           

1-09-4000-100 Salaries  - Overtime 2,583               1,676               2,500               2,500               2,500               

1-09-4005-000 Payrol l  Taxes  - Information Technology 16,193             16,153             17,350             17,000             17,500             

1-09-4010-000 Health Insurance - Information Technology 41,624             38,400             37,000             37,500             38,000             

1-09-4015-000 PERS - Information Technology 38,495             44,888             37,000             44,000             -                      

1-09-4015-100 PERS - Information Technology - Employer (Class ic) -                      -                      25,000             -                      20,000             

1-09-4015-200 PERS - Information Technology - Employee (Clas s ic) -                      -                      12,000             -                      12,250             

1-09-4050-000 Staff Travel 997                  397                  -                      -                      -                      

1-09-4060-000 Conferences  & Seminars 11,402             12,628             -                      -                      -                      

1-09-4085-000 Post Employment Benefi ts  - Information Technology 43,302             50,852             51,834             52,000             52,250             

1-09-4155-300 Contracted Services  - Computer Vendors 56,850             -                      -                      -                      -                      

1-09-4155-905 Contracted Services  - Offs i te Services -                      4,920               5,000               5,000               5,000               

1-09-4155-910 Contracted Services  - Printer Services -                      3,957               3,000               1,500               3,000               

1-09-4155-915 Contracted Services  - Webs i te Des ign Services -                      33,535             20,000             45,000             45,000             

1-09-4155-920 Contracted Services  - Telephony Services -                      1,200               -                      3,500               3,500               

1-09-4155-925 Contracted Services  - Cloud Services -                      29,775             25,000             25,000             25,000             

1-09-4155-930 Contracted Services  - Network Services -                      43,509             42,500             45,000             45,000             

1-09-4165-000 Memberships/Subscriptions -                      1,607               2,000               1,000               2,000               

Departmental Budgets

ADMINISTRATION  (Continued)
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GL # Description
 CY 2013 
ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-09-4270-100 Telecommunication - Offi ce Phone 16,235             16,897             16,500             16,500             16,500             

1-09-4270-125 Telecommunication - Offi ce Backbone 13,188             14,035             18,750             18,750             18,750             

1-09-4270-150 Telecommunication - WTP Backbone 13,188             13,188             14,350             13,500             15,000             

1-09-4270-300 Telecommunication - Cel lular (Data) 12,199             22,079             26,000             29,000             29,000             

1-09-8000-100 Computer Equipment - Computers 18,251             21,104             20,000             20,000             20,000             

1-09-8000-200 Computer Equipment - Mobi l i ty -                      579                  7,000               6,600               10,000             

1-09-8000-300 Computer Equipment - Monitors 493                  -                      -                      2,000               2,000               

1-09-8000-400 Computer Equipment - Printers 12                    -                      -                      -                      -                      

1-09-8000-500 Computer Equipment - Printer Suppl ies 1,324               1,883               1,000               3,000               3,000               

1-09-8000-550 Computer Equipment - Telephony -                      -                      500                  2,500               2,500               

1-09-8000-600 Computer Equipment - Other 8,684               38,264             3,000               20,000             40,000             

1-09-8100-100 Computer Software - Maintenance & Support 37,321             50,332             50,000             44,000             60,000             

1-09-8100-140 Computer Software - Starnik 94,800             166,375           110,000           110,000           130,000           

1-09-8100-150 Computer Software - Dynamics  GP 27,796             40,580             49,000             36,000             60,000             

1-09-8100-200 Computer Software - Software and Upgrades 6,441               322                  10,000             14,000             20,000             
Departmental Totals: 3,111,692        3,794,424        4,394,297        4,007,450        4,863,100        

Calendar Year 2016 Budget
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GL # Description
 CY 2013 
ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-00-5025-000 Provis ion for Bad Debt (19,586)           16,594             48,000             100,000           50,000             

1-06-4000-000 Sa laries  - Finance 1,524,644        1,540,946        801,000           819,000           673,750           

1-06-4000-100 Sa laries  - Overtime 32,826             18,203             4,750               5,500               5,500               

1-06-4005-000 Payrol l  Taxes  - Finance 119,116           120,148           61,500             64,500             51,500             

1-06-4010-000 Health Insurance - Finance 344,111           334,581           136,000           143,000           83,000             

1-06-4015-000 PERS - Finance 272,569           306,168           -                      165,000           -                      

1-06-4015-100 PERS - Finance - Employer (Class ic) -                      -                      94,500             -                      59,000             

1-06-4015-200 PERS - Finance - Employee (Class ic) -                      -                      43,000             -                      35,500             

1-06-4015-300 PERS - Finance - Employer (PEPRA) -                      -                      500                  -                      -                      

1-06-4050-000 Staff Travel 412                  269                  -                      -                      -                      

1-06-4060-000 Conferences  & Seminars 920                  562                  -                      -                      -                      

1-06-4085-000 Post Employment Benefi ts  - Finance 509,482           584,797           246,213           246,250           183,250           

1-06-4155-100 Contracted Services  - INFOSEND 185,652           200,535           198,000           205,000           225,000           

1-06-4155-200 Contracted Services  - INFOSEND (Drought Related) -                      3,224               4,000               -                      -                      

1-06-4155-300 Contracted Services  - Vendors 9,088               -                      -                      -                      -                      

1-06-4155-605 Contracted Services  - Ass ess or Data  (Rea lquest) -                      9,900               1,650               1,750               -                      

1-06-4155-610 Contracted Services  - Credit Reporting Services 262                  3,979               290                  300                  -                      

1-06-4155-615 Contracted Services  - AMR Services  (Itron) -                      6,298               -                      -                      -                      

1-06-4155-620 Contracted Services  - Letter Extractor (OPEX) -                      2,590               2,500               2,500               2,500               

1-06-4155-625 Contracted Services  - GASB45 Actuaria l -                      -                      3,150               3,250               3,500               

1-06-4165-000 Members hips/Subscriptions -                      220                  220                  500                  500                  

1-06-4230-110 Mtce & Rep Office - Equipment -                      -                      -                      500                  500                  

1-06-4235-440 Mtce & Rep Operations  - Large Meters 7,520               45,117             2,130               2,130               -                      

1-06-4235-470 Mtce & Rep Operations  - Meter Exchanges 351,146           392,128           138,045           138,050           -                      

1-06-4250-000 Genera l  Materia l  & Suppl ies 8,056               5,111               3,000               4,500               3,000               

1-06-4260-000 Bus iness  Forms 10,394             8,675               7,500               6,500               7,500               

1-06-4270-100 Telecommunication - Office 10,863             13,814             18,500             12,000             12,000             

1-06-4270-200 Telecommunication - Cel lular Stipend 14,465             15,570             18,075             17,000             18,500             

1-06-4270-300 Telecommunication -Cel lular 213                  -                      -                      -                      -                      

1-06-4300-200 Testing - Large Meter Tes ting 13,140             18,122             4,045               4,045               -                      

1-06-7000-100 Lease Expense - Equipment 2,501               2,600               3,100               3,000               3,000               

1-10-4000-000 Sa laries  - Customer Care -                      -                      767,000           727,000           944,000           

1-10-4000-100 Sa laries  - Overtime -                      -                      8,000               13,500             10,000             

1-10-4005-000 Payrol l  Taxes  - Cus tomer Care -                      -                      63,250             54,000             68,750             

1-10-4010-000 Health Insurance - Customer Care -                      -                      176,500           173,000           221,000           

1-10-4015-000 PERS - Customer Care -                      -                      -                      132,000           -                      

1-10-4015-100 PERS - Customer Care - Employer (Class ic) -                      -                      75,750             -                      77,000             

1-10-4015-200 PERS - Customer Care - Employee (Clas s ic) -                      -                      36,250             -                      38,000             

1-10-4015-300 PERS - Customer Care - Employer (PEPRA) -                      -                      4,250               -                      5,000               

1-10-4085-000 Post Employment Benefi ts  - Customer Care -                      -                      323,965           324,000           366,250           

1-10-4155-005 Contracted Services  - Ass ess or Data  (Rea lquest) -                      -                      8,250               8,250               10,000             

1-10-4155-010 Contracted Services  - Credit Reporting Services -                      -                      3,500               3,700               4,000               

1-10-4155-015 Contracted Services  - AMR Services  (Itron) -                      -                      5,800               5,000               6,000               

1-10-4230-110 Mtce & Rep Office - Equipment -                      -                      -                      500                  500                  

1-10-4250-000 Genera l  Materia l  & Suppl ies -                      -                      6,500               1,500               7,500               

1-10-4260-000 Bus iness  Forms -                      -                      2,500               3,500               10,000             
Departmental Totals: 3,397,795        3,650,150        3,321,183        3,390,225        3,185,500        
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GL # Description
 CY 2013 
ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-03-4000-000 Salaries  - Engineering 802,373           678,494           810,000           809,000           831,250           

1-03-4000-100 Salaries  - Overtime 5,977               9,781               5,000               6,750               6,750               

1-03-4005-000 Payrol l  Taxes  - Engineering 60,690             54,550             62,750             61,000             63,750             

1-03-4010-000 Health Insurance - Engineering 165,163           134,005           137,600           154,500           147,500           

1-03-4015-000 PERS - Engineering 139,915           136,655           -                      142,000           -                      

1-03-4015-100 PERS - Engineering - Employer (Class ic) -                      -                      74,000             -                      78,000             

1-03-4015-200 PERS - Engineering - Employee (Class ic) -                      -                      34,700             -                      38,000             

1-03-4015-300 PERS - Engineering - Employer (PEPRA) -                      -                      8,450               -                      9,000               

1-03-4050-000 Staff Travel 4,218               2,881               -                      -                      -                      

1-03-4060-000 Conferences  & Seminars 1,460               1,515               -                      -                      -                      

1-03-4085-000 Post Employment Benefi ts  - Engineering 194,860           203,408           233,255           233,500           235,500           

1-03-4155-000 Contracted Services 11,023             -                      -                      -                      -                      

1-03-4155-305 Contracted Services  - GIS Services -                      50,000             55,000             40,000             40,000             

1-03-4155-310 Contracted Services  - Reproduction -                      -                      -                      18,000             18,000             

1-03-4155-315 Contracted Services  - Prod./Demand Database -                      -                      -                      -                      2,500               

1-03-4155-320 Contracted Services  - Plotter/Scanner -                      2,763               -                      2,500               2,500               

1-03-4155-325 Contracted Services  - Backflow Software -                      -                      -                      1,000               1,000               

1-03-4165-000 Memberships/Subscriptions 1,390               1,889               2,250               2,000               2,500               

1-03-4250-000 General  Materia l  & Suppl ies 6,268               2,162               2,750               2,500               3,000               

1-03-8100-100 Computer Software - Maintenance and Support 66,900             11,391             10,000             12,900             31,000             
Departmental Totals: 1,460,236        1,289,492        1,435,755        1,485,650        1,510,250        
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GL # Description
 CY 2013 
ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-04-4000-000 Salaries  - Faci l i ties 1,307,909        1,553,408        1,922,000        2,049,000        2,154,750        

1-04-4000-100 Salaries  - Overtime 51,484             78,544             90,000             65,000             100,000           

1-04-4005-000 Payrol l  Taxes  - Faci l i ties 106,666           129,425           156,000           157,000           171,500           

1-04-4010-000 Health Insurance - Faci l i ties 380,429           349,246           427,500           466,000           465,500           

1-04-4015-000 PERS - Faci l i ties 224,502           278,180           -                      362,000           -                      

1-04-4015-100 PERS - Faci l i ties  - Employer (Class ic) -                      -                      181,000           -                      182,000           

1-04-4015-200 PERS - Faci l i ties  - Employee (Class ic) -                      -                      85,500             -                      86,000             

1-04-4015-300 PERS - Faci l i ties  - Employer (PEPRA) -                      -                      19,000             -                      20,000             

1-04-4050-000 Staff Travel 731                  6,943               -                      -                      -                      

1-04-4060-000 Conferences  & Seminars 2,225               1,652               -                      -                      -                      

1-04-4085-000 Post Employment Benefi ts  - Faci l i ties 482,078           559,371           751,598           751,750           811,000           

1-04-4155-000 Contracted Services  - 65,671             -                      -                      -                      -                      

1-04-4155-405 Contracted Services  - Landscape Svcs  (NOB-Shop) -                      1,675               11,000             15,500             15,500             

1-04-4155-410 Contracted Services  - Landscape Svcs  (Wel l s ) -                      28,640             30,000             26,000             30,000             

1-04-4155-415 Contracted Services  - Alarm Services -                      3,076               3,125               5,000               5,000               

1-04-4155-420 Contracted Services  - Janatoria l  Services -                      7,143               30,000             24,000             24,000             

1-04-4155-425 Contracted Services  - Pest Control  Svcs  (Al l  Loc) -                      1,729               3,500               5,500               5,500               

1-04-4155-430 Contracted Services  - Pest Control  Svcs  (Plm Dam) 1,920               23,040             23,050             23,000             23,000             

1-04-4155-435 Contracted Services  - Elevator Services -                      -                      3,225               3,500               3,500               

1-04-4155-440 Contracted Services  - SCADA Software -                      -                      12,000             12,000             15,000             

1-04-4155-445 Contracted Services  - SCADA Hardware -                      -                      -                      3,500               20,000             

1-04-4155-450 Contracted Services  - Sei smic Va lve Control lers -                      -                      -                      6,000               7,500               

1-04-4155-455 Contracted Services  - Annual  Tank Service -                      319,100           330,000           330,000           330,000           

1-04-4155-499 Contracted Services  - Miscel laneous -                      5,357               1,000               1,000               1,000               

1-04-4175-000 Permits  - Dams 45,887             27,026             30,000             50,000             50,000             

1-04-4215-100 Natura l  Gas  - Wel l s  & Boosters -                      -                      180,000           236,000           225,000           

1-04-4215-200 Natura l  Gas  - Bui ldings 3,185               3,052               7,500               9,000               9,000               

1-04-4220-100 Electri ci ty - Wel l s  & Boosters -                      -                      1,400,000        1,515,000        1,480,000        

1-04-4220-200 Electri ci ty - Bui ldings 19,777             22,579             85,750             75,000             88,000             

1-04-4225-000 Mtce & Rep - Vehicles 33,536             28,861             30,000             40,000             35,000             

1-04-4230-100 Mtce & Rep Office - Offi ce Bui lding 4,036               11,007             6,500               15,000             15,000             

1-04-4235-110 Mtce & Rep Operations  - Equipment 7,156               10,424             6,000               6,500               6,500               

1-04-4235-400 Mtce & Rep Operations  - Wel ls 41,435             81,768             72,500             75,000             75,000             

1-04-4235-405 Mtce & Rep Operations  - Boosters 56,137             29,172             30,000             50,000             50,000             

1-04-4235-410 Mtce & Rep Operations  - Shop Bui ldings 9,209               8,959               3,000               10,000             10,000             

1-04-4235-415 Mtce & Rep Operations  - Faci l i ties 13,145             9,395               28,000             15,000             15,000             

1-04-4235-420 Mtce & Rep Operations  - Water Lines 242,173           313,799           200,000           240,000           225,000           

1-04-4235-425 Mtce & Rep Operations  - Li ttlerock Dam -                      3,164               -                      15,000             15,000             

1-04-4235-430 Mtce & Rep Operations  - Pa lmdale Dam -                      1,020               1,000               7,500               7,500               

1-04-4235-435 Mtce & Rep Operations  - Pa lmdale Canal 230                  960                  1,000               10,000             10,000             

1-04-4235-440 Mtce & Rep Operations  - Large Meters -                      -                      2,000               7,870               10,000             

1-04-4235-445 Mtce & Rep Operations  - Telemetry -                      -                      3,500               2,250               4,000               

1-04-4235-450 Mtce & Rep Operations  - Hypo Generators -                      -                      1,000               12,000             10,000             

Calendar Year 2016 Budget
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ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-04-4235-455 Mtce & Rep Operations  - Heavy Equipment 29,289             54,748             46,000             35,000             45,000             

1-04-4235-460 Mtce & Rep Operations  - Storage Res ervoirs 223                  381                  3,000               5,000               5,000               
1-04-4235-470 Mtce & Rep Operations  - Meter Exchanges -                      -                      125,000           211,950           225,000           

1-04-4250-100 Genera l  Materia l  & Suppl ies  - Hot Tapping Program -                      -                      5,550               -                      -                      

1-04-4270-300 Telecommunication - Other -                      -                      3,550               2,750               4,000               

1-04-4300-200 Testing - Large Meter Testing -                      -                      12,000             10,955             12,500             

1-04-4300-300 Testing - Edison Testing -                      -                      -                      6,000               30,000             

1-04-6000-000 Waste Disposa l 21,687             12,987             13,000             25,000             20,000             

1-04-6100-100 Fuel  and Lube - Vehicle 114,837           115,177           85,000             130,000           105,000           

1-04-6100-200 Fuel  and Lube - Machinery 25,012             41,755             36,500             43,000             40,000             

1-04-6200-000 Uniforms 20,783             22,624             25,500             22,500             22,500             

1-04-6300-100 Suppl ies  - Genera l 39,783             51,515             47,000             47,500             47,500             

1-04-6300-200 Suppl ies  - Hypo Generators -                      -                      1,000               6,500               6,500               

1-04-6300-300 Suppl ies  - Electri ca l -                      -                      500                  3,000               3,000               

1-04-6300-400 Suppl ies  - Telemetry -                      -                      4,000               5,000               5,000               

1-04-6300-800 Suppl ies  - Construction Materia ls 33,398             48,419             45,000             35,000             35,000             

1-04-6400-000 Tools 11,207             11,065             20,000             12,000             25,000             

1-04-7000-100 Leas e Expense - Equipment 12,817             14,027             14,000             12,500             12,500             

7-00-4235-420 PRWA - Mtce & Rep Operations  - Water Lines -                      -                      8,500               -                      -                      

7-00-6300-100 PRWA - Suppl ies  - General -                      -                      14,000             -                      -                      
Departmental Totals: 3,408,556        4,270,413        6,676,348        7,310,525        7,454,250        

Departmental Budgets
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 CY 2013 
ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-05-4000-000 Sa laries  - Operations 1,620,378        1,496,842        1,078,500        1,104,500        1,094,750        

1-05-4000-100 Sa laries  - Overtime 96,652             96,084             53,000             53,750             56,000             

1-05-4005-000 Payrol l  Taxes  - Operations 130,648           126,006           86,000             90,750             78,500             

1-05-4010-000 Health Insurance - Operations 357,431           319,084           206,000           200,000           206,000           

1-05-4015-000 PERS - Operations 274,670           292,061           -                      203,000           -                      

1-05-4015-100 PERS - Operations  - Employer (Class ic) -                      -                      105,000           -                      133,000           

1-05-4015-200 PERS - Operations  - Employee (Class ic) -                      -                      50,000             -                      50,000             

1-05-4015-300 PERS - Operations  - Employer (PEPRA) -                      -                      6,500               -                      7,000               

1-05-4050-000 Staff Travel 9,618               8,563               -                      -                      -                      

1-05-4060-000 Conferences  & Seminars 6,177               3,472               -                      -                      -                      

1-05-4085-000 Post Employment Benefi ts  - Operations 454,673           533,945           336,923           337,000           340,000           

1-05-4120-100 Training - Lab Equipment -                      6,867               -                      -                      -                      

1-05-4120-200 Training - SCADA Network 3,729               5,401               -                      -                      -                      

1-05-4155-000 Contracted Services  - 127,564           -                      -                      -                      -                      

1-05-4155-505 Contracted Services  - Landscape Services -                      1,620               1,620               2,000               2,000               

1-05-4155-510 Contracted Services  - Alarm Services -                      900                  900                  1,000               1,000               

1-05-4155-515 Contracted Services  - Janatoria l  Services -                      5,989               -                      -                      -                      

1-05-4155-520 Contracted Services  - Pest Control  Services -                      400                  -                      -                      -                      

1-05-4155-525 Contracted Services  - Wind Turbine Services 3,507               10,769             40,000             30,000             25,000             

1-05-4155-530 Contracted Services  - CMMS Software -                      10,025             2,000               10,000             10,000             

1-05-4155-535 Contracted Services  - SCADA Software -                      11,509             -                      -                      -                      

1-05-4155-540 Contracted Services  - Lab Software -                      1,470               -                      1,500               1,500               

1-05-4155-545 Contracted Services  - Lab Equipment Services -                      2,970               20,000             6,000               20,000             

1-05-4155-550 Contracted Services  - Water Qua l i ty Services -                      24,883             27,200             25,000             32,000             

1-05-4155-555 Contracted Services  - SCADA Hardware -                      3,574               -                      -                      -                      

1-05-4155-560 Contracted Services  - Seismic Valve Control lers -                      5,685               -                      -                      -                      

1-05-4155-599 Contracted Services  - Miscel laneous -                      -                      -                      2,000               2,000               

1-05-4175-000 Permits 36,598             28,733             28,000             40,000             40,000             

1-05-4215-100 Natural  Gas  - Wel l s  & Boosters 152,638           309,877           -                      -                      -                      

1-05-4215-200 Natural  Gas  - Water Treatment Plant 2,571               1,616               1,500               3,000               3,000               

1-05-4220-100 Electrici ty - Wel l s  & Boosters 1,455,798        1,682,458        -                      -                      -                      

1-05-4220-200 Electrici ty - Water Treatment Plant 112,683           147,472           100,000           125,000           125,000           

1-05-4230-110 Mtce & Rep Office - Equipment 395                  463                  -                      500                  500                  

1-05-4235-110 Mtce & Rep Operations  - Equipment 10,787             17,730             10,000             11,500             11,500             

1-05-4235-410 Mtce & Rep Operations  - Shop Bui ldings 15,254             10,301             2,250               6,000               6,000               

1-05-4235-415 Mtce & Rep Operations  - Faci l i ties 49,150             84,532             38,000             45,000             45,000             

1-05-4235-445 Mtce & Rep Operations  - Telemetry 4,807               663                  -                      -                      -                      

1-05-4235-450 Mtce & Rep Operations  - Hypo Generators 22,296             48,265             -                      18,000             18,000             

1-05-4235-500 Mtce & Rep Operations  - Wind Turbine -                      6,183               9,500               6,000               10,000             

1-05-4236-000 Pa lmdale Lake Management 10,114             10,575             22,000             25,000             -                      

1-05-4270-300 Telecommunication - Other 2,784               3,087               -                      -                      -                      

1-05-4300-300 Testing - Edison Testing 5,385               9,770               -                      -                      -                      

1-05-6000-000 Waste Disposal 23,904             24,600             4,000               14,000             20,000             

1-05-6200-000 Uni forms 12,355             14,763             14,100             12,000             12,000             

Calendar Year 2016 Budget
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 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-05-6300-100 Suppl ies  - Genera l 21,774             24,817             9,000               15,000             15,000             

1-05-6300-200 Suppl ies  - Hypo Generators 3,750               6,535               -                      -                      -                      

1-05-6300-300 Suppl ies  - Electri ca l 2,414               405                  -                      -                      -                      

1-05-6300-400 Suppl ies  - Telemetry 7,819               2,055               -                      -                      -                      

1-05-6300-600 Suppl ies  - Lab 35,310             35,387             35,000             35,000             40,000             

1-05-6300-700 Outs ide Lab Work 103,006           44,565             67,000             64,000             92,000             

1-05-6400-000 Tools 5,807               6,827               6,500               6,500               6,500               

1-05-6500-000 Chemica ls 502,609           384,205           275,000           463,000           400,000           

1-05-7000-100 Leas e Expense - Equipment 460                  1,729               1,000               3,000               3,000               
Departmental Totals: 5,685,516        5,875,735        2,636,493        2,959,000        2,906,250        

Departmental Budgets

OPERATIONS AND PRODUCTION  (Continued)
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GL # Description
 CY 2013 
ACTUAL 

 CY 2014 
ACTUAL 

 CY 2015 
FORECAST 

 CY 2015 
BUDGET 

 CY 2016 
BUDGET 

1-07-4000-000 Salaries  - Water Conservation 159,129           113,405           177,000           175,000           195,500           

1-07-4000-100 Salaries  - Overtime 1,104               2,792               1,250               1,000               2,000               

1-07-4005-000 Payrol l  Taxes  - Water Conservation 12,244             9,373               13,750             13,500             15,000             

1-07-4010-000 Health Insurance - Water Conservation 27,415             22,807             37,250             38,000             38,000             

1-07-4015-000 PERS - Water Conservation 28,866             16,332             -                      20,000             -                      

1-07-4015-100 PERS - Water Conservation - Employer (Class ic) -                      -                      7,500               -                      8,000               

1-07-4015-200 PERS - Water Conservation - Employee (Class ic) -                      -                      3,600               -                      4,000               

1-07-4015-300 PERS - Water Conservation - Employer (PEPRA) -                      -                      5,550               -                      6,000               

1-07-4050-000 Staff Travel 571                  1,224               -                      -                      -                      

1-07-4060-000 Conferences  & Seminars 1,338               695                  -                      -                      -                      

1-07-4085-000 Post Employment Benefi ts  - Water Conservation 43,302             50,852             51,834             52,000             52,250             

1-07-4190-300 Publ ic Relations  - Landscape Workshop/Training 243                  71                    250                  1,000               1,000               

1-07-4190-400 Publ ic Relations  - Contests 709                  -                      1,000               1,000               1,000               

1-07-4190-500 Publ ic Relations  - Education Programs 906                  413                  -                      2,500               2,500               

1-07-4190-700 Publ ic Relations  - Genera l  Media 1,535               4,418               40,000             25,000             25,000             

1-07-4190-900 Publ ic Relations  - Other 180                  787                  8,000               2,000               2,000               

1-07-4500-000 Drought Enforcement Expense -                      -                      5,000               7,500               7,500               

1-07-6300-100 Suppl ies  - General 3,472               7,710               4,000               5,000               5,000               

2-00-5100-100 Conservation - Rebates 115,163           130,267           207,500           200,000           200,000           
Departmental Totals: 396,176           361,146           563,484           543,500           564,750           

WATER CONSERVATION
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Glossary of Terms 

ACH Automated Clearing House (ACH) is an electronic network for financial transactions in the 
United States.  ACH processes large volumes of credit and debit transactions in batches.  At the 
District, we are receiving bill payments for customers through Metavante. 

ACWA Association of California Water Agencies – Association of California Water Agencies represents 
and provides key services to its members.  From legislation, to regulatory activity, to broad 
policy issues, ACWA is on the front lines in Sacramento and in Washington, D.C. as a constant 
and respected advocate for California’s public water agencies.  ACWA’s involvement at the state 
and federal level has helped shape laws and policies that affect ACWA member agencies and 
their customers.  (http://www.acwa.com) 

AWWA American Water Works Association – American Water Works Association is the authoritative 
resource on safe water, sharing knowledge on water resource development, water and 
wastewater treatment technology, water storage and distribution, and utility management and 
operations.  AWWA provides knowledge, information and advocacy to improve the quality and 
supply of water in North America and beyond and advances public health, safety and welfare by 
uniting the efforts of the full spectrum of the water community. (http://www.awwa.org) 

BMP Best Management Practice (BMP) is a practice or combination of practices determined to be the 
most effective, practicable means for protecting natural resources. 

CalPERS See PERS 

CDPH California Department of Public Health – State agency that oversees and regulates the public 
drinking water systems.  This includes the certification and licensing of water treatment and 
distribution system operators.  (http://www.cdph.ca.gov) 

CEQA California Environmental Quality Act - The California Environmental Quality Act is a California 
law (California Public Resources Code section 21000 et seq.) passed in 1970, shortly after 
the Federal Government passed the National Environmental Policy Act.  CEQA does not directly 
regulate land uses, but instead requires development projects submit documentation of their 
potential environmental impact.  (http://ceres.ca.gov/ceqa) 

CIF Capital Improvement Fee – Capital improvement fees were established to provide funds for the 
construction of District facilities to meet water demands.  These fees are collected from 
developers so they can contribute toward the cost of construction of these future facilities as 
specified by the District’s Master Plan. 

CMMS Computerized maintenance management system is a software package that maintains a 
computer database of information about an organization’s maintenance operations related to 
equipment, assets and property. 

CSDA California Special Districts Association – California Special Districts Association is the recognized 
voice for all special districts.  CSDA provides advocacy, outreach and member services, while 
educating policy makers and the public on the vital importance of local services provided by 
special districts in California.  (http://www.csda.net) 
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CUWCC The California Urban Water Conservation Council was created to increase efficient water use 
statewide through partnerships among urban water agencies, public interest organizations, and 
private entities.  The Council's goal is to integrate urban water conservation Best Management 
Practices into the planning and management of California's water resources. 

DSOD Division of Safety of Dams – Department of Water Resources program entrusted to protect 
people against loss of life and property from dam failure. 

DWR California Department of Water Resources – State agency that oversees the operation of the 
State Water Project (SWP).  (http://www.water.ca.gov) 

DBP Disinfection By-Products are potentially toxic chemical compounds that are formed in extremely 
low concentrations during the disinfection of water supplies. 

EBPP Electronic Bill Presentment and Payment. 

EIR Environmental Impact Report – An EIR is a public document used by a government agency to 
analyze environmental effects of a proposed project.  It also allows for the identification of 
alternatives and to disclose possible ways to reduce or avoid possible environmental damage. 

EIS Environmental Impact Study – See EIR 

EPA Environmental Protection Agency – The federal agency responsible for setting and enforcing 
water quality standards. 

ET Evapotranspiration, or "ET,” is the combination of water that is lost from the soil through 
evaporation and through transpiration from plants as a part of their metabolic processes.  “ET” 
is simply the amount of water needed by a particular plant, tree, or turf grass. 

GAC Granular Activated Carbon – Granular activated carbon is a form of carbon that has been 
processed to make it extremely porous and thus to have a very large surface area available for 
adsorption or chemical reactions.  These carbons are therefore preferred for all adsorption of 
gases and vapors as their rate of diffusion are faster.  Granulated carbons are used for water 
treatment, deodourisation and separation of components of flow system. 

GASB Governmental Accounting Standards Board – The Governmental Accounting Standards Board 
exists to establish and improve standards of state and local governmental accounting and 
financial reporting.  By doing this, the result is useful information for users of financial reports 
and guide and educate the public, including issuers, auditors, and users of those financial 
reports.  (http://www.gasb.org) 

GIS Geographical Information System – Geographical information system captures, stores, analyzes, 
manages, and presents data that is linked to location.  Technically, a GIS is a system, which 
includes mapping software and its application to remote sensing, land surveying, aerial 
photography, mathematics, photogrammetry, geography, and tools that can be implemented 
with GIS software. 
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IVR Interactive Voice Recognition. 

MOU Memorandum of Understanding is a document describing a bilateral or multilateral agreement 
between parties.  It expresses a convergence of will between the parties, indicating an intended 
common line of action. 

MTBE Methyl tertiary-butyl ether (MTBE) is a chemical compound that is manufactured by the 
chemical reaction of methanol and isobutylene.  MTBE is produced is almost exclusively used as 
a fuel additive in motor gasoline. 

O&M Operations and Maintenance – Operations and Maintenance are the activities related to the 
performance of routine, preventive, predictive, scheduled, and unscheduled actions aimed at 
preventing equipment failure or decline with the goal of increasing efficiency, reliability, and 
safety. 

OPEB Other Post-Employment Benefits – Other Post-Employment Benefits obligations are primarily 
for retiree health care costs but also can include other benefits such as insurance. 

PEPRA California Public Employees' Pension Reform Act Of 2013.  The District has adopted PEPRA 
provisions on January 1, 2013.  For a better understanding of this act refer to the CalPERS 
employers’ circular located at the following URL. 

 http://www.calpers.ca.gov/eip-docs/employer/cir-ltrs/2012/200-055-12.pdf 

PERS or CalPERS California Public Employees’ Retirement System – The State retirement system covering 
Palmdale Water District employees and retirees.  The retirement program provides retirement 
income levels dependent on age and length of participation. 

RFP Request for proposals. 

SCADA Supervisory Control and Data Acquisition is a system that collects data from various sensors at a 
factory, plant or in other remote locations and then sends this data to a central computer, which 
then manages and controls the data. 

SWC The State Water Contractors is a non-profit association of 27 public agencies from Northern, 
Central and Southern California that purchase water under contract from the California State 
Water Project.  (http://www.swc.org) 

SWP California State Water Project – Administered by the Department of Water Resources (DWR), 
the State Water Project is the nation's largest state-built water and power development and 
conveyance system.  Its purpose is to deliver water, control flooding, generate power, provide 
recreational opportunities, and enhance habitats for fish and wildlife. 
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TTHM Trihalomethanes (THM) are a group of four chemicals that are formed along with other 
disinfection byproducts when chlorine or other disinfectants used to control microbial 
contaminants in drinking water react with naturally occurring organic and inorganic matter in 
water. The EPA is in charge of regulating the total trihalomethanes (TTHM) at a maximum 
allowable annual average in drinking water. 

VOC Volatile Organic Compounds are ground-water contaminants of concern because of very large 
environmental releases, human toxicity, and a tendency for some compounds to persist in and 
migrate with ground-water to drinking-water supply wells 

WI-FI A popular technology that allows an electronic device to exchange data or connect to the 
internet wirelessly using radio waves. 

 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 18, 2015 November 25, 2015 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mike McNutt, PIO/Conservation Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2 – CONSIDERATION AND POSSIBLE ACTION 
ON REVISIONS TO CASH FOR GRASS PROGRAM. 

Recommendation: 

Staff recommends the Board of Directors consider the District’s altering current rebate 
programs and options to better suit the current needs of the community and to strengthen 
water conservation initiatives. This includes restructuring the Cash for Grass Program to 
promote an incentive based approach to reducing water consumption. This incentive 
based approach will immediately reduce outdoor water consumption and provide 
opportunities to the community to landscape their yards with xeriscape or other drought 
tolerant landscape to reduce the use of water. 

Alternative Options: 

Not supporting this initiative will continue to promote subjectivity of lawn quality to 
determine rebate amounts and the ability of the program to continue long-term.   

Impact of Taking No Action: 

Continued negative public image demonstrating an abandonment of the community 
during a crisis due to lack of funds in the 2016 budget and the inability to transfer funds 
from another under budgeted account line item.  

Background: 

The restructuring of the Cash for Grass (C4G) Program to an incentive based approach 
would promote water conservation while eliminating continued watering during summer 
months when outdoor watering is at its peak. The restructuring of the C4G Program 
would allow for residents who want to take part in the program to submit an application 
based on the “new” criteria and discontinue water usage on their lawns now. 

AGENDA ITEM NO. 7.2
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager      November 18, 2015 
 
 
The new criteria is as follows: 
 
The District would take the average of the highest water usage months from the years 
2013-2014 (June – September) and compare that average to the reduction found from the 
same months in the year 2015. Currently, the C4G Program has a sliding scale of ($0.50 - 
$2.00 per sq/ft) depending on the quality of the lawn. The new plan criteria incentivizes 
the customer in a similar fashion but uses a percentage of water consumption reduction as 
the criteria for the rebate. A 10% reduction = $0.50, 20% = $1.00, 30% = $1.50, and 40% 
= $2.00.  
 
The District will begin accepting new applications beginning January 1, 2016. Caps on 
rebate funding could be instituted to provide longevity of the program.  
 
Strategic Plan Initiative: 
 
This work is part of Strategic Initiative #1 by encouraging the maintenance of reserves 
and encourage conservation through education and Strategic Initiative #5 by 
implementing Best Management Practices to conserve water. 
 
Budget: 
 
This is under Budget Item PRO14. The total of $200,000 is for ALL rebates and program 
advertising. 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 18, 2015 November 25, 2015 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 – CONSIDERATION AND POSSIBLE ACTION 
ON PROFESSIONAL SERVICES AGREEMENT WITH THE MATHIS 
CONSULTING GROUP FOR TRAINING FOR CULTURAL 
IMPROVEMENTS IN 2015-2016. 

Recommendation: 

A Professional Services Agreement for training for cultural improvements in 2015-2016 
with The Mathis Consulting Group in the not-to-exceed amount of $43,750.00 is 
presented for the Board’s consideration. 

Background: 

The Mathis Consulting Group has been working with the District since 2013 to help grow 
the District into a high performance team and to create a healthy culture. The Mathis 
Consulting Group has presented the attached Professional Services Agreement for 2015-
2016 to assist with the General Manager’s evaluation, provide coaching for Department 
Managers, and facilitate President’s Dinners.  

Strategic Plan Initiative: 

This work is part of Strategic Initiative No. 1 – Regional Leadership. 

Budget: 

This is under Budget Item No. 1-02-4110-000 – Consultants. 

Supporting Documents: 

 Professional Services Agreement between The Mathis Consulting Group and the
District for training for cultural improvements in 2015-2016.
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CSDA “SPECIAL DISTRICT LEADERSHIP ACADEMY CONFERENCE” 
La Quinta, California 
January 24 – 27, 2016 

NAME: 

ADVANCE REGISTRATION DEADLINE: DECEMBER 23, 2015 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE: 1-4-16 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 18, 2015 November 25, 2015 

TO: BOARD OF DIRECTORS       Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2 – November, 2015 General Manager Report 

The following is the November report to the Board.  It is organized to follow the District’s five 
adopted strategic initiatives and is intended to provide a general update on the month’s activities.  A 
detailed list of all the specific projects under each of the initiatives will still be provided on a quarterly 
basis. 

This report also includes charts that show the effects of the District’s efforts in several areas. 
These include status in complying with the State Water Resources Control Board’s (SWRCB) 
conservation mandate, the District’s total per capita water use trends, the water loss trends for both 12 
and 24 month running averages, mainline leaks, and 20 x 2020 status.  The reason for including these 
are explained in the report. 

Outstanding Water Management 

This initiative includes conservation efforts, water supply projects, and water planning.  Recent 
highlights are as follows: 

 The District customers’ cumulative water saving from June to the end of October as
compared to 2013 is 28.5%.  This is very close to our goal of 32%.  However, this puts the
District into the 1% to 5% below goal range and will likely result in a written warning from
the SWRCB.  Tentative information for the first few weeks of November show still more
effort is needed to keep close to our goal.  This is shown on the chart titled “PWD SWRCB
Emergency Order Water Production Status.”  The District’s long-term conservation efforts
can easily be seen in the chart titled “PWD 12-Month Running Average Total Per Capita
Water Use.”  The District’s customers have actually cut their water use by 42% from
the baseline number of 220.

The decline in water conservation led to the staff’s proposal and Board’s approval of 
increased fines for the first two steps of violations.  Additional staff time was allowed to 
look for those customers who are not following the water use restrictions to help the overall 
reduction amount.  To date, there are 122 appeals of fines from this effort. 

AGENDA ITEM NO. 8.2
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 There was some progress with the United States Forest Service (USFS) in approving and 
releasing the Draft Environmental Impact Report/Environmental Impact Statement 
(EIR/EIS) for the Littlerock Reservoir Sediment Project for public review with the release 
expected by the end of the year.  A presentation will be made to the Board when it is 
released. 
 

 Work on the preliminary design and California Environmental Quality Act (CEQA) study 
continued for the Palmdale Regional Groundwater Recharge and Recovery Project with 
several meetings to work on financing, partners, additional groundwater modeling, 
preliminary designs, and presentations to Antelope Valley East-Kern Water Agency 
(AVEK) and the Antelope Valley Integrated Regional Water Management (AVIRWM) 
Group.  The Draft EIR for this project is also planned to be released for public review and 
comment before the end of the year.  A planning grant of $75,000 from the State of 
California was approved, and the agreement was signed for this project. 
 

 Kennedy/Jenks was awarded a contract to assist the District in preparing the 2015 Urban 
Water Management Plan.  Work will begin soon.   The deadline for submitting the report is 
currently June 30, 2016. 

Increased Efficiency 

 This initiative includes efforts to restructure staff duties and activities to more efficiently provide 
service to our customers.  Recent highlights are as follows: 

 The transition to electronic time keeping is nearing completion and is planned to be fully 
used starting in 2016. 
 

 Regular small group meetings with management were started and will continue on a regular 
basis. 

 
 Approved organizational changes for the Facilities Department are being implemented. 
 
 The 2015 Salary Survey was approved by the Board of Directors and will become effective 

January, 2016. 
 
 A draft update of the Strategic Plan was presented to the Board at the September 30 

President’s Dinner.  It will be presented to the Board for consideration and action in January, 
2016. 
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Infrastructure 

 This initiative largely focuses on the state of the District’s infrastructure.  Recent highlights are 
as follows: 

 Installation of the long awaited security upgrades for the headquarters and maintenance 
areas is continuing. 

 
 The water main replacement at 30th Street East and Avenue Q is complete.  The water main 

replacement for a section of Tierra Subida Avenue is in process by District crews. The 
effects of the District’s efforts in replacing failing water mains can be seen in the reduced 
number of mainline leaks.  This is illustrated in the chart titled “Mainline Leak History.” 
 

 The effect of both water main and water meter replacement is shown on the chart titled 
“PWD Water Loss History.”  The percentage of unaccounted water or water loss is 
stabilized. 

Regional Leadership 

 This initiative includes efforts to involve the community, be involved in regional activities, and 
be a resource for other agencies in the area.  Recent highlights are as follows: 

 The Palmdale Recycled Water Authority (PRWA) met in November.  It was reported there 
are now 13 recycled water construction meters in use.  A transfer of 1,600 acre feet (AF) of 
contracted recycled water from the City of Palmdale to the PRWA is now in process. A 
planning grant of $75,000 from the State of California was approved, and the agreement 
was signed for the Phase II pipeline from McAdam Park to Massari Park. 

 
 Meetings were also held with the Antelope Valley State Water Contractors and with staff 

of other agencies. 
 
 The California Aqueduct was blocked by a mudslide on October 15 which drastically 

affected AVEK’s ability to produce water for its customers.  The District was contacted on 
October 21 to provide any assistance to AVEK and its customers.  The District began 
supplying water to AVEK at the existing interconnection at Avenue P and Division Street 
on October 22.  This has ended and shows the importance of the District’s agreements with 
neighboring agencies. 
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Exceptional Customer Service 

 This initiative includes efforts to better serve our customers.  Recent highlights are as follows: 

 The lobby kiosk is continuing to give customers another choice for making a payment at the 
District office.  Despite some minor problems, it has continued to take customer payments.  
Options are being explored for the customer’s ability to make payments at other sites in the 
area. 
 

 The Customer Care Department is continuing to define its role and find ways to better help 
customers.  The Department will be serving customers refreshments in the lobby next week 
as a way of thanking them for their efforts at saving water. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INFORMATION 
AND 

CHARTS 

1. PWD Strategic Initiatives Overview

2. PWD SWRCB Emergency Order Water Production Status

3. PWD 12-Month Running Average Total Per Capita Water Use

4. PWD Water Loss History

5. Mainline Leak History

6. Historic R-GPCD Comparison



PWD Strategic Initiatives Overview: 

Outstanding Water Management 

Water Conservation Education 
Littlerock Reservoir Sediment Management 
Littlerock Creek Groundwater Recharge and Recovery Study 
Palmdale Recycled Water Authority – Recycled Water Use 
2015 Urban Water Management Plan 

Increased Efficiency 

Standardized Project Management and Reporting 
Outsourcing Payroll and Re-utilizing Staff 
Optimizing Use of Mobile Technology 

Infrastructure 

Update Security of Facilities 
Update Water System Master Plan 
Water Main and Meter Replacements 
Maintaining Financial Health 

Regional Leadership 

Increased Communications/Publications 
Utilization of Intern Programs 
Sharing Technical Knowledge 
Active Participation in Regional Efforts  

AVIRWMP, AVSWCA, PRWA, AV Water Partners, etc. 
Implementing Improved Water Budget Rate Structure 

Exceptional Customer Service 

Staff Performance Management 
Additional Payment Options and Locations 
Improving Customer Service Policies and Experience 



 



 



 



 

 

 

 

Gallons % Change Gallons % Change Gallons % Change

June 239.8 - 177.9 (25.8) 129.0 (46.2)
July 267.6 - 191.5 (28.4) 128.0 (52.2)
August 261.1 - 190.9 (26.9) 147.6 (43.5)
September 198.9 - 172.0 (13.6) 120.1 (39.6)
October 157.7 - 135.1 (14.3) 108.0 (31.5)
November 130.2 - 102.0 (21.6)
December 88.2 - 81.1 (8.1)
January 103.8 - 77.9 (24.9)
February 106.1 - 80.2 (24.4)

Averages** 225.0 173.5 (21.8) 126.5 (42.6)

Notes: * All R-GPCD Calculated using 2015 Emergency Order Method
% Change is calculated from 2007

** Months to date only

20% by 2020 12-Month Average Total GPCD Baseline = 220
2015 12-Month Average Total GPCD Goal = 198
2020 12-Month Average Total GPCD Goal = 176
Current 12-Month Average Total GPCD = 128 or 42% Reduction

Historic R-GPCD Comparison*
2013 2015/16Emergency 

Order Period
2007
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