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Agenda for a Board Norms Workshop 
of the Board of Directors of the Palmdale  Water District 

to be held at the District's office at 2029 East Avenue Q, Palmdale 
Wednesday, February 18, 2015 

3:30 p. m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board meeting 
please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to 
inform us of your needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after distribution of 
the agenda packets, are available for public review at the District's office located at 2029 East 
Avenue Q, Palmdale (Government Code Section 54957.5). Please call Dawn Deans at 661-
947-4111 x1003 for public review of materials. 

Please call Dawn Deans at 661-947-4111 x1003 for public review of materials. 

PUBLIC COMMENT GUIDELINES: The prescribed time limit  per  speaker  is three-minutes. 
Please refrain from public displays or outbursts such as unsolicited applause, comments, or 
cheering. Any disruptive activities that substantially interfere with the ability of the District to carry 
out its meeting will not be permitted and offenders will be requested to leave the meeting. 

Each item on the agenda shall be deemed to include any appropriate motion, resolution , or 
ordinance to take action on any item. 

1) Pledge of Allegiance .

2) Roll Call.

3) Adoption of Agenda.

4) Workshop:

4.1) Review  of  laws  relevant  to  the  Palmdale  Water  District  Board  of  Directors .
(Attorney Quilizapa) 

4.2) Review  of  new  2015  laws  relevant  to  the  Palmdale  Water  District  Board  of 
Directors. (Attorney Quilizapa) 

Providing high quality water to our current and future customers at a reasonable cost. 
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4.3) Review of proposed amendments to Article 4 (Board of Directors) of the District's 
Rules and Regulations. (Ad Hoc Board Norms Committee-President Mac 
Laren/Director Dizmang/ Attorney Quilizapa) 

5) Action Items - Action Calendar (The public shall have an opportunity to comment on any 
action item as each item is considered by the Board of Directors prior to action being taken.) 

5.1) Consideration and possible action on adoption of amendments to Article 4 (Board of 
Directors) of the District's Rules and Regulations. (Attorney Quilizapa) 

5.2) Consideration and possible action on proposal received from BHI Management 
Consulting for facilitating a Board Role and Governance Workshop. ($5,000.00 - 
Budgeted -General Manager LaMoreaux) 

5.3) Consideration and possible action on proposal received from The Mathis Group for 
updating the District's Strategic Initiatives, conducting a cultural survey, and 
conducting management meetings. ($37,245.00 - Budgeted - General Manager 
LaMoreaux) 

6) Adjournment. 
 

 
 

 
DENNIS D. LaMOREAUX, 
General Manager 

DDL/ dd 



AGENDA ITEM NO.'S 4.1 AND 4.2



AGENDA ITEM NO.'S 4.3 AND 5.1

















































































































































P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: February 11, 2015 February 18, 2015 

TO: BOARD OF DIRECTORS Workshop Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 5.2 – CONSIDERATION AND POSSIBLE ACTION 
ON PROPOSAL RECEIVED FROM BHI MANAGEMENT 
CONSULTING FOR FACILITATING A BOARD ROLE AND 
GOVERNANCE WORKSHOP.  

Recommendation: 
Staff recommends the Board approve the proposal received from BHI Management 
Consulting for facilitating a Board Role and Governance Workshop in the not-to-exceed 
amount of $5,000.00. 

Alternative Options: 
The alternative is to not approve the proposal from BHI Management Consulting. 

Impact of Taking No Action: 
A Board Role and Governance Workshop will not be held. 

Background: 
The Board of Directors recently completed the California Special Districts Association’s 
Recognition in Special District Governance courses.  Mr. Brent Ives, Principal for BHI 
Management Consulting, is proposing a Workshop covering the Role of the Board and 
Best Governance Practices to continue this education.  Mr. David Aranda, BHI Senior 
Consultant, will be the primary trainer/facilitator for this Workshop.  Mr. Aranda is a 
known subject matter expert in local agency governance and has taught the Governance 
Foundations course for the California Special Districts Association for nearly fifteen 
years. 

Strategic Plan Initiative: 
This work is part of Strategic Initiative No. 1 – Regional Leadership. 

Budget: 
This is under Budget Item No. 1-02-4110-000 – Consultants. 

Supporting Documents: 
 Proposal from BHI Management Consulting to facilitate a Board Role and

Governance Workshop 

AGENDA ITEM NO. 5.2



BHI MANAGEMENT CONSULTING 
"Organizational Efficiency for Public Agencies"

Mr. Dennis LaMoreaux February 2, 2015 
Palmdale Water District 
2029 East Avenue Q   
Palmdale, CA 93550 

Subject: Proposal to facilitate a Board Role and Governance Workshop  
Dear Mr. LaMoreaux, 
This proposal letter outlines the basic approach that BHI Management Consulting will 
take for preparation, conducting, de-briefing and report for leading the Board of 
Directors (Board) through a three-hour workshop covering the Role of the Board and 
Best Governance Practices. 
Mr. David Aranda, BHI Sr. Consultant, will be the primary trainer/facilitator assigned to 
this project.  His professional introduction and our references for similar projects are 
also included. 

The project will proceed as follows: 
1. Preparation - Consultant will first request all relevant documentation for review
allowing added context and background for the workshop. Consultant and BHI Principal, 
Brent Ives, will conduct a pre-workshop teleconference with District General Manager to 
discuss background for and particular needs of the workshop. 
2. Board and GM Interviews – Consultant will interview the General Manager and each
Board member.  These interviews usually are conducted for 1 hour each.  
3. Workshop - Consultant will prepare for and facilitate a 3-4 hour workshop session
with the Board of Directors to achieve agreed upon deliverables with the topics 
generally surrounding the Role of the Board and Best Governance Practices. General 
topics anticipated are:  

1. The Basis, Evolution and Obligation of Board Membership
2. Board Member Role
3. Board Governance/Process
4. Board Team Membership
5. Optimizing the Use of Committees
6. Communicating as Board Member

4. De-brief - Consultant and Brent Ives will conduct a de-brief teleconference with the
District General Manager and Board President to discuss the results of the workshop, 
findings from the workshop and initial recommendations of the District. 
5. Report – Consultants will provide a brief written report outlining the results of the
workshop and recommendations for the District in these areas.  



Cost –  
Costs for Services - BHI Management Consulting proposes the fixed fee of $4500.00 
plus customary expenses relating to attendance at the workshop and teleconference 
fees. Expenses are not expected to exceed $450. 
 
Primary Consultant Introduction –  
David Aranda has been a General Manager of California Special Districts for over 20 
years and brings 15 years in executive management in the private sector. He is a 
known subject matter expert in local agency governance for California Special Districts, 
teaching thousands in good board work across California.  David has taught the class in 
Governance Foundations for the California Special Districts Association for nearly 15 
years.  He has taught thousands of Board members and executive staff in the subject of 
good governance and best practices. He offers his experience and background through 
BHI to a wide variety of clients in the State. David will gather inputs for the workshop, 
develop facilitating PowerPoint, facilitate the workshop and be the point contact for 
follow-up for with District and provide service to the District throughout the project.  

Similar projects -  

- Yorba Linda Water District – Mr. Marc Marcantinio, GM 

- Las Gallinas Valley Sanitary District – Mark Williams, GM 

- West Bay Sanitary District – Phil Scott, GM 

- West County Sanitary District – EJ Shalaby, GM 

- Rodeo Sanitary District – Steve Beall, DM 

- Mt. View Sanitary District – Neal Allen, DM 

- Marin/Sonoma Vector-Mosquito Control District – Phil Smith, GM 

 
We are confident that this information adequately presents the qualifications necessary 
to fulfill your requirements to assist the Board with this workshop.  Please feel free to 
call or email me with any questions or need for clarification. Your signature below and/or 
a purchase order or other formal notice to proceed will allow the project to begin. 
 
Sincerely, 

 Brent H. Ives    
Brent H. Ives, Principal 
BHI Management Consulting 
 
______________________________ 
Dennis LaMoreaux 
General Manager 
Palmdale Water District 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: February 11, 2015 February 18, 2015 

TO: BOARD OF DIRECTORS Workshop Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 5.3 – CONSIDERATION AND POSSIBLE ACTION 
ON PROPOSAL RECEIVED FROM THE MATHIS GROUP FOR 
UPDATING THE DISTRICT’S STRATEGIC INITIATIVES, 
CONDUCTING A CULTURAL SURVEY, AND CONDUCTING 
MANAGEMENT MEETINGS. 

Recommendation: 
Staff recommends the Board approve the proposal received from The Mathis Group for 
continuing culture changes and best practices initiatives in the not-to-exceed amount of 
$37,245.00. 

Alternative Options: 
The alternative is to not approve the proposal from The Mathis Group. 

Impact of Taking No Action: 
The District’s Strategic Plan Initiatives would not be updated, a follow-up cultural survey 
would not be conducted, and training sessions for managers would not be conducted. 

Background: 
The Mathis Group has been working with the District since 2013 to help grow the 
District into a high performance team and to create a healthy culture. Significant 
achievements are noted in the attached proposal from The Mathis Group. To complete the 
Organizational Assessment, The Mathis Group is proposing a new culture survey be 
conducted to measure culture growth and development, ideas for improvements be 
gathered through focus groups, training sessions be held with managers, and the District’s 
Strategic Plan Initiatives be updated.  

Strategic Plan Initiative: 
This work is part of Strategic Initiative No. 1 – Regional Leadership. 

Budget: 
This is under Budget Item No. 1-02-4110-000 – Consultants. 

Supporting Documents: 
 Proposal from The Mathis Consulting Group for continuing culture changes and best

practices initiatives 

AGENDA ITEM NO. 5.3



PWD Continuing Culture Change and Best Practice Initiatives ‐ Proposal 

www.MathisGroup.net 1 

February 11, 2015 

TO: Kathy MacLaren, President 
Palmdale Water District 

Cc Dennis Lamoreaux, General Manager 

FROM: Dr. William Mathis 
Management Consultant 

RE: Continuing Culture Changes and Best Practices Initiatives 

In 2013, the Board undertook both Culture Survey measurement and focus groups to set 
a clear baseline of service in order to grow the District into a high performance team, 
healthy culture, and progressive practices.   

The Board initiated a 5-yr. effort in 2013 to begin the journey, and a new Board and Mr. 
Lamoreaux have made exceptional progress and gains.  I have listed some of the 
cornerstone changes that are key to this initiative. 

The Board and staff deserve great applause for the coverage and initiative on the journey 
to become measurably high performance. 

Highlighting the significant achievements: 

A) Developed a clear succession plan for management and supervisors;

B) Developed a strategic plan that was shared with both community, staff and
marketing experts;

C) Began a long range vision with achievable goals;

D) New Water Conservation and Education programs and hired a Board PIO;

E) Employee handbook, orientation manual and certified HR Specialist;



PWD Continuing Culture Change and Best Practice Initiatives ‐ Proposal 

www.MathisGroup.net 2 
 

F) Wi-Fi throughout the Administrative Building; 
 

G) Found a new Engineer Grant Manager to secure additional funding and mentor 
staff; 
 

H) Board Norms ready for approval; 
 

I) Internship for water related students is up and running; 
 

J) Master calendar of Events; 
 

K) Customer Service Overhaul and Training; 
 

L) Initiated Phase I drawings of customer service and Board – Public area for 
meetings.  This facility upgrade and facelift is long overdue. 
 

2015 Initiatives Recommended: 
 

A. 1. Culture Survey – Revisited 2015 
 

Clear new inventory to measure culture growth and development of 87 staff 
members and 5 Board Members 
 

Board expectations/Vision:  this will be accomplished in the summer of 2015. 
      
     Cost: $35/book x 87 = $3045 
     Data Collection & Analysis  $6400 
          ________ 
        Total  $9445 
 

A. 2. Focus groups provide data backup to surveys and provide ideas 
     for improvements: 

 

87 Staff measured with 9 groups: 
 

 Admin staff 
 Administrators 
 Mid Managers/Supervisors 
 Engineering 
 Customer Service 

 Operations 
 Facilities 
 Managers 
 Finance 

Dr. Mathis/Scribe  $9600  
 



PWD Continuing Culture Change and Best Practice Initiatives ‐ Proposal 
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B. Training Sessions for Managers (6) 
 
4 hr. session on important, advanced training for high performance 
 
     Prep/Presentations/Expenses $10,500 

 
C. Strategic Planning Updates and New Board Initiatives 

 
1. Meet with three Board committees to outline and create 2015 new 

initiatives and extension to projects. 
$4500 

2. Two meetings with MAT Group to generate cost effective new strategies 
and high performance stretch goals.  
         $3200  

 
The General Manager and Board to work with Dr. Mathis on suitable schedule and 
implementation. 
 
Moving forward as well as possible new initiatives will continue the journey with both 
Staff and Board to progress to a High Performance District. 
 
        2015 Total Cost: $37,245 

 
 

 
       Dr. Bill Mathis 
________________________  _______________________ 
Dennis Lamoreaux, General Manager  William Mathis, PhD 
Palmdale Water District    Mathis Group 
 
 
 
Feb. 2015 
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