






P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 16, 2014 April 23, 2014

TO: BOARD OF DIRECTORS Board Meeting  

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – CONSIDERATION AND POSSIBLE ACTION 
ON PROPOSAL(S) RECEIVED FOR CONDUCTING A WATER RATE 
STUDY AND OUTREACH. 

Attached is a copy of the “Request for Proposals for Consulting Services for Water Rate 
Analysis, Water Rate Structure Modifications, and Multi-Year Water Rate Plan and/or 
Proposition 218 Process Public Outreach Support.”  

Proposals are due April 17, 2014 at 5:00 p.m. and will be reviewed by the Finance 
Committee at their April 21 meeting. Copies of the proposals will be hand-delivered prior 
to the Board meeting. 

Supporting Documents: 

 Request for Proposals for Consulting Services for Water Rate Analysis, Water Rate
Structure Modifications, and Multi-Year Water Rate Plan and/or Proposition 218
Process Public Outreach Support

AGENDA ITEM NO. 7.1
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PROPOSITION 218 PROCESS PUBLIC OUTREACH SUPPORT 
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REQUEST FOR PROPOSALS FOR CONSULTING SERVICES FOR 
WATER BUDGET RATE STRUCTURE MODIFICATIONS, WATER RATE 
ANALYSIS AND MULTI-YEAR RATE PLAN AND/OR PROPOSITION 218 

PROCESS PUBLIC OUTREACH SUPPORT 
              

 
I. Introduction 
 

Palmdale Water District (District) is seeking proposals from qualified firms to perform a 
water rate analysis, water budget rate structure modifications, and recommend a multi-year water 
rate plan.  It is also seeking proposals from qualified firms to assist with public outreach during 
the Proposition 218 process. 

 
The District is a California Irrigation District formed by a vote of the people in 1918 

under Division 11 of the California Water Code.  Its water system service area is located within 
the southern Antelope Valley approximately 60 miles north of downtown Los Angeles.  The 
District currently provides potable water to a population of approximately 115,000 people and 
has approximately 27,600 service connections.  The District owns and operates a 35-mgd 
conventional surface water treatment plant.  The current surface water sources are the East 
Branch of the California Aqueduct as well as local water from Littlerock Reservoir.  Currently 
both surface water sources supply water to Lake Palmdale which acts as a forebay to the water 
treatment plant.  The District also owns and operates groundwater wells.  The production ratio 
within the District is currently 60% surface water and 40% groundwater. 

 
This RFP describes the Project, the required scopes of services, the minimum information 

that must be included in the Proposal(s), and the selection process.  Failure to submit the 
Proposal(s) in accordance with the procedures outlined may be cause for disqualification.  Upon 
receiving this RFP, please acknowledge receipt by contacting Mr. Dennis LaMoreaux via e-mail 
(dlamoreaux@palmdalewater.org).  Please provide the correct contact information for your 
firm/team to ensure prompt communication of addenda or notification of other changes.  The 
District contact information is provided at the end of this RFP in Section IX: Questions. 

 
II. Project Description 
 

On May 13, 2009, the Board conducted a hearing in accordance with Proposition 218 and 
adopted a resolution approving a new water budget rate structure and rate change for 2009 
followed by increases of 14% for 2010, 8% for 2011, 8% for 2012, 8% for 2013 and 8% for 
2014.  The change to the multi-tiered water budget rate structure in 2009 took effect shortly after 
adoption and resulted in significant rate increases.  The water rate structure includes a fixed 
meter charge and commodity rates that are billed to customers based on the amount of water they 
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use.  Under the water budget rate structure, each customer is allotted a certain amount of water 
that the customer may use during the billing period.  If the customer uses more than the allotted 
amount, then the customer pays the commodity rate at increasing tiered amounts.  Customers are 
allotted water based on their customer class.  Single-family residential customers’ allocations are 
based upon the number of occupants, parcel size, weather (i.e., evapotranspiration) and 
irrigation-related factors.  Multi-family residential and commercial/industrial customers’ 
allocations are based upon a three-year historical average for the month.  Irrigation customers’ 
allocations are based upon evapotranspiration and irrigation-related factors. 

 
The 2009 process and implementation of the new water rate structure was viewed 

negatively by the public at large.  Rebuilding the public’s confidence in the District has been a 
high priority since the implementation.  Additionally, in 2009 the District of Palmdale (District) 
filed a lawsuit against the District seeking to prevent the rate increases.  In 2012, the District and 
the District reached a settlement whereby the rate structure was revised to provide for a 10% 
larger base water allowance for single family residential customers and keeping the 2009 and 
2011 (5%) rate increases effective.  The District approved increases in water rates of 8% in 2013 
and 2% in 2014.  An appellate court ruling during the active phase of the District lawsuits 
resulted in the District modifying tier sizes to be equal, 30% of base allocation, for all classes of 
customers. 
 

The table below shows the District’s water consumption by customer class in 2012 for 
general information. 
 

WATER CONSUMPTION BY CUSTOMER CLASS (2012, Active Accounts) 

Type of Customer Accounts 

Percent of 
Total 

Accounts 
Volume in  
Acre Feet 

Percent of  
Total 

Volume 
Single Family 24,396 93.7% 15,766 79.6% 
Multi-Family 562 2.2 1,689 8.5 
Commercial 526 2.0 963 4.9 

Industrial 14 0.1 40 0.2 
Inst./Government 130 0.5 278 1.4 

Landscape 392 1.5 950 4.8 
Other 21 0.1 114 0.6 

TOTAL: 26,041 100.0% 19,800 100.00% 
 

The background summarized above leads the District to seek proposal(s) for completing 
an updated, Proposition 218 compliant financial analysis and multi-year water rate plan and 
support for the outreach effort associated with the process.  This RFP is issued to obtain 
proposals for both aspects of the process.  Firms may propose on the aspects separately or 
together.  If different firms are selected by the District, coordinating the efforts will be critical.  
Proposals focusing on one aspect must address how the coordination will occur. 
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III. Scopes of Work 

 
Water Rate Analysis and Multi-year Rate Plan Proposal 
 

The 2009 five-year water budget rate plan ended with the 2014 water rate setting.  A new 
Proposition 218 compliant water rate analysis is needed to develop a new five-year water budget 
rate plan.  The analysis should include the following as a minimum: 

 
1) Anticipated operations and maintenance costs; 
2) Infrastructure and asset needs; 
3) Compliance with existing bond covenants; 
4) Justification for any recommended difference in tier setting amongst customer 

classes, and; 
5) Anticipated future water source costs. 
 
Additionally, the District would like to evaluate whether a modified or new  water budget 

rate plan is necessary or more reasonable given the District’s operations, costs and future needs.  
Factors the District believes will be relevant to such determination include: 
 

1) Optimization of the fixed operating cost percentage covered by monthly meter 
charges; 

2) Standardization of the monthly meter charge for different sized water meters used to 
serve single family residential customers; 

3) A sub-allocation tier and pricing equal to only the indoor allocation for single family 
residential customers; 

4) A variance process for single family residential customers to adjust the 50% factor of 
landscaping versus lot area; 

5) Historic allocation calculations in multi-family customer class to allow for minimum 
allocation equal to the indoor allocation; 

6) An allocation methodology for the commercial/industrial customer class to account 
for large variances in historical water use; 

7) A fully functional drought factor to provide funding for short-term, dry-year water 
market prices; 

8) The possibility of providing for pass-through costs; 
9) Use of a five-year running average to annually establish the Water Quality Fee 

(currently $0.20 per unit of water), and; 
10) The current policy of establishing the Elevation Booster Surcharge using a five-year 

running average of actual costs. 

 
Additional deliverables for the Project are; 
 
1) Establish a timeline for completing the analysis report; 
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2) Coordination with the outreach effort, and; 
3) Provide an easy to use electronic rate model for the District’s use in future rate 

setting. 
 

Proposition 218 Process Public Outreach Support Proposal 
 
 The District is looking for a simple, cost effective, creative approach to communicating 
with and educating its customers.  It is important to cover of all facets of a budget‐tiered rate 
structure.  However, the District believes considerable focus should be placed on the water rate 
structure’s foundational principals – equitable water budgets that meet customer specific water 
needs while rewarding efficient water use with lower costs and funding water waste costs 
through higher priced tiers.  The District staff will seek Board approval through the public 
hearing process in mid‐year of 2014 with an anticipated effective date of January 1, 2015. 
 

The selected consultant for this aspect of the Project is expected to take the lead in 
developing the outreach campaign and all collateral components for the budget‐tiered rate 
structure to be implemented.  It is expected that the consultant will coordinate all facets of a 
strategic outreach campaign specifically tailored to each water use sector (single family, 
landscape, commercial/industrial, etc…) and track the impact of the outreach campaign.  The 
District’s staff will support the effort, but the consultant is expected to facilitate the overall 
effort.  The selected consultant will be required to schedule, coordinate and facilitate all 
stakeholder meetings; coordinate the development of outreach letters, presentation materials, 
informational brochures, and informational web content; as well as attend meetings at the 
District office with senior staff and select meetings of the Board of Directors.  The District is 
looking for a proven expert with specific experience with water budget rates and all current State 
of California noticing requirements. 
 
The proposal should include specific details and clearly address all of the following tasks:  
 

1) Develop the strategic planning forum with the District Management Team; 
2) Develop a strategic methodology/communication plan to reach customers, 

stakeholders, and Board Members; 
3) Develop a multi‐faceted campaign including multi‐tiered rate structure support 

materials (website content, presentation materials, posters, informational brochures, 
etc.) with a strategic timeline based upon the overall Project schedule; 

4) Assure compliance with Proposition 218 noticing; 
5) Provide overall Outreach Management: 

• Facilitate trainings and meetings with the District staff  
• Facilitate and record all community and stakeholder meetings  
• Ensure progress of deliverables and schedule. 
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While this described scope of work is brief, it is intended solely to serve as an example.  
Consultants are encouraged to reply in any way they deem necessary to show a uniqueness of 
approach; knowledge of the District service area and customer base; and a complete 
understanding of the complex issues associated with the continued use of a water budget rate 
structure.  Consultants are further encouraged to describe how they would assist the District in 
accomplishing a successful customer outreach campaign that paves a favorable perception of the 
agency out into the future. 

 
IV. Project Schedule 

 
The following dates reflect the anticipated schedule for soliciting proposals, selecting the 

Consultant, and awarding the contract for the work requested in this RFP: 
 

 March 25, 2014 - Solicit Proposals    

 April 17, 2014 - Proposals Due     

 Review Proposals  

 April 23, 2014 - Award Contract(s) 
 June, 2014 – Set Public Hearing  
 August, 2014 – Public Hearing (Tentative) 
 January 1, 2015 – Implement New Multi-Year Water Budget Rate Plan  

   

The District reserves the right to conduct interviews with the Consultants to help with the 
selection process. 

 
V. Submittal Requirements 
 

 Basic Qualifications:  Provide basic data relative to firm’s size, history, personnel, 
special expertise and general credits. Individual resumes, awards, associations, etc., may 
be included. 
 

 Specific Qualifications:  List the team expected to accomplish this work. Describe who 
will perform the various tasks, the amount of their involvement and responsibilities, and 
give their qualifications.  Provide a list of at least (5) projects, with brief descriptions, 
which show ability to complete projects of this scope. 

 

 Approach to Project:  Include a statement of your approach to this specific project, 
including project understanding and scope of work. 
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 Past Performance:  Submit reference letters from prior clients or client representatives. 
Letters from projects listed in “Specific Qualifications” are preferable. 

 

 Project Fee and Schedule:  Submit a project fee in a not-to-exceed amount as well as a 
project schedule. Include a cost breakdown with an allocation of hours for the specified 
tasks. 
 

 Data Requirements:  Submit the anticipated time frame and data fields needed to 
complete the scope of work consistent with the submitted proposal. 
 

 Professional Services Agreement: Submit two executed copies of the attached 
Professional Services Agreement with appropriate exhibits. 
 

 
To assist evaluation, it is desirable to format the proposal similar to the heading listed 

above.  The proposal should be clear and to the point. Submit 10 hard copies of the proposal in 
addition to an electronic copy. 

 
VI.  Selection Process 
 
The following areas of evaluation will be used: 
 

 
AREA OF EVALUATION 

TOTAL 
AVAILABLE 

POINTS 
Experience and qualifications of personnel for Proposition 218 compliant water 
budget rate analysis and/or outreach 

35 

Consultant’s approach and compliance with proposal requirements. 25 
Consultant’s past record of performance on similar projects, efforts related to 
project management, cost control, work quality, and schedule conformance. 

15 

Consultant’s depth of staff resources available for insuring project tasks are 
completed on time. 

15 

Other 10 
Total = 100 

 
The District reserves the right to reject any or all proposals, and to waive any informality or 
minor irregularity in any proposal. 
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VII.  Standard Professional Services Agreement 
 

The Consultant selected for the Project shall be expected to execute the Districts’ 
Standard Professional Services Agreement (included as Attachment B).  The selected Consultant 
shall execute the final agreement within five working days from the Notice of Award. 

 
VIII.   Special Conditions 

 
 

 District’s Contractual Rights:  The District reserves the right to cancel, in part or 
entirely, the Request for Proposals, including but not limited to, selection schedule, 
submittal date, and submitting requirements. 
 

 Disclaimer of Right of Contract:  This RFP does not commit the District to award a 
contract or to defray any costs incurred in the preparation of the Proposal pursuant to this 
RFP. 

 

 Costs for Developing Proposal:  Costs for developing proposals are the responsibility of 
the proposing firms. The District shall not be responsible for any costs associated with 
the development of proposals. 

 
IX. Questions 
 

Questions regarding this RFP shall be sent to Mr. Dennis LaMoreaux, General Manager 
via e-mail at dlamoreaux@palmdalewater.org.  Questions concerning this RFP and project will 
only be answered in writing; questions requiring clarifications or additional information will be 
addressed in an addendum to this RFP. 
 
Dennis D. LaMoreaux 
General Manager 
Palmdale Water District 
2029 East Avenue Q 
Palmdale, CA 93550 
p. (661) 456-1017 
f. (661) 947-8604 
dlamoreaux@palmdalewater.org 
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Mailing List 
 

 
Bartle Wells Associates 
ATTN: Douglas R. Dove 
1889 Alcatraz Avenue 
Berkeley, CA 94703 
P (510) 653-3399 
F (510) 653-3769 
ddove@bartlewells.com 
 
Black & Veatch Corporation 
ATTN:  Ann Bui, Director 
B & V Management Consulting 
800 Wilshire Blvd., Suite 600 
Los Angeles, CA 90017 
P (949) 302-6017 
F (213) 312-3399 
BuiAT@BV.com 
 
Carollo Engineers 
ATTN:  Tom West, P.E. Vice President 
11620 Wilshire Boulevard, 9th Floor 
Los Angeles, CA 90025 
P (213) 500-9911 
F (213) 947-1317 
twest@carollo.com 
 
CV Strategies 
ATTN: Erin Gilhuly, President 
45-025 Manitou Drive, Suite 13 
Indian Wells, CA 92210 
P (760) 776-1766 
F (760) 776-1760 
erin@cvstrat.com 
 
Katz & Associates 
ATTN:  Sara M. Katz, President 
4250 Executive Square, Suite 670 
San Diego, CA 92037 
P (858) 452-0031 
F (858) 552-8437 
skatz@katzandassociates.com 

 
MWH 
ATTN: Victor E. Harris, Vice President 
618 Michillinda Avenue, Suite 200 
Arcadia, CA 91007 
P (626) 568-6024 
F (626) 568-6101 
victor.harris@mwhglobal.com 
 
NBS 
ATTN: Greg Clumpner, Director 
870 Market Street, Suite 1223 
San Francisco, CA 94102 
P (800) 434-8349 
gclumpner@nbsgov.com 
 
Passantino Andersen 
ATTN:  Dave Saltman, Sr. Account Executive 
42225 10th St. West, Suite A 
Lancaster, CA 93534 
P (661) 538-1100 
F (661) 793-6627 
dave@passantinoandersen.com 
 
Raftelis Financial Consultants 
ATTN:  Sudhir Pardiwala 
201 South Lake Blvd., Suite 803 
Pasadena, CA 91101 
P (626) 583-1894 
F (626) 583-1411 
spardiwala@raftelis.com 
 
The Wolcott Company 
ATTN:  Denis Wolcott 
6475 E. Pacific Coast Hwy., #467 
Long Beach, CA 90803 
P (213) 200-1563 
Denis@thewolcottcompany.com 
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PROFESSIONAL SERVICES AGREEMENT 

between 

PALMDALE WATER DISTRICT 

and 

        

for the 

        

        

 

This PROFESSIONAL SERVICES AGREEMENT, hereinafter referred to as 
“Agreement,” is made and entered into this    day of    ,  , by 
and between Palmdale Water District, a public corporation organized and existing under the 
provisions of the California Water Code, hereinafter referred to as “District,” and    
  , a      [INSERT TYPE OF ENTITY, e.g., 
California corporation], hereinafter referred to as “Consultant.” 

Whereas, the District requires professional     and      
services in conjunction with       . 

Whereas, the Consultant has demonstrated expertise in various aspects of     
and      and is qualified to provide the professional services required by 
District. 

Whereas, the District and Consultant desire to enter into a contract for the provision of 
professional services for the       as delineated in the Scope of Work 
attached hereto as Exhibit A, subject to the terms and conditions of this Agreement. 

NOW THEREFORE, in consideration of the promises and covenants hereinafter contained, it is 
mutually agreed as follows: 

1.0 SERVICES OF CONSULTANT 
 
 1.1 Scope of Services.  In compliance with all of the terms and conditions of this 
Agreement, Consultant shall perform the work or services set forth in the "Scope of Services" attached 
hereto as Exhibit "A" and incorporated herein by reference.  Consultant warrants that all work or 
services set forth in the Scope of Services will be performed in a competent, professional and 
satisfactory manner.  Additional terms and conditions of this Agreement, if any, which are made a part 
hereof are set forth in the "Special Requirements" attached hereto as Exhibit "B" and incorporated 
herein by this reference.  In the event of a conflict between the provisions of Exhibit "B" and any other 
provisions of this Agreement, the provisions of Exhibit "B" shall govern. 
 
 1.2 Compliance With Law.  All work and services rendered hereunder shall be provided in 
accordance with all ordinances, resolutions, statutes, rules and regulations of the District and any 
federal, state or local governmental agency of competent jurisdiction. 
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 1.3 Licenses, Permits, Fees and Assessments.  Consultant shall obtain, at its sole cost and 
expense, such licenses, permits and approvals as may be required by law for the performance of the 
services required by this Agreement. 
 
2.0 COMPENSATION 
 
 2.1 Contract Sum.  For the services rendered pursuant to this Agreement, Consultant shall 
be compensated in accordance with the "Schedule of Compensation" attached hereto as Exhibit "C" 
and incorporated herein by this reference, but not exceeding the maximum contract amount of 
_____________________________________ dollars ($_____________) ("Contract Sum"). 
 
 2.2 Method of Payment.  Provided that Consultant is not in default under the terms of this 
Agreement, Consultant shall be paid ___________________________. 
 
3.0 COORDINATION OF WORK 
 
 3.1 Representative of Consultant.  ____________________ is hereby designated as being 
the representative of Consultant authorized to act on its behalf with respect to the work or services 
specified herein and make all decisions in connection therewith. 
 
 3.2 Contract Officer.  The District's District Manager is hereby designated as being the 
representative of the District authorized to act in its behalf with respect to the work and services 
specified herein and make all decisions in connection therewith ("Contract Officer").  The District may 
designate another Contract Officer by providing written notice to Consultant. 
 
 3.3 Prohibition Against Subcontracting or Assignment.  Consultant shall not contract with 
any entity to perform in whole or in part the work or services required hereunder without the express 
written approval of the District.  Neither this Agreement nor any interest herein may be assigned or 
transferred, voluntarily or by operation of law, without the prior written approval of District.  Any such 
prohibited assignment or transfer shall be void. 
 
 3.4 Independent Contractor.  Neither the District nor any of its employees shall have any 
control over the manner, mode or means by which Consultant, its agents or employees, perform the 
services required herein, except as otherwise set forth on Exhibit "A".  Consultant shall perform all 
services required herein as an independent contractor of District and shall remain under only such 
obligations as are consistent with that role.  Consultant shall not at any time or in any manner represent 
that it or any of its agents or employees are agents or employees of District.   
 
4.0 INSURANCE AND INDEMNIFICATION 
 
 4.1 Insurance.  Consultant shall procure and maintain, at its sole cost and expense, in a form 
and content satisfactory to District, during the entire term of this Agreement including any extension 
thereof, the following policies of insurance: 
 

(a.) Commercial General Liability Insurance.  A policy of commercial general 
liability insurance using Insurance Services Office "Commercial General 
Liability" policy form CG 00 01, with an edition date prior to 2004, or the exact 
equivalent.  Coverage for an additional insured shall not be limited to its 
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vicarious liability.  Defense costs must be paid in addition to limits.  Limits shall 
be no less than $1,000,000.00 per occurrence for all covered losses and no less 
than $2,000,000.00 general aggregate. 

 
(b.) Workers' Compensation Insurance.  A policy of workers' compensation 

insurance on a state-approved policy form providing statutory benefits as 
required by law with employer's liability limits no less than $1,000,000.00 per 
accident for all covered losses. 

 
(c.) Automotive Insurance.  A policy of comprehensive automobile liability 

insurance written on a per occurrence basis in an amount not less than 
$1,000,000.00 per accident, combined single limit.  Said policy shall include 
coverage for owned, non-owned, leased and hired cars. 

 
(d.) Professional Liability or Error and Omissions Insurance.  A policy of 

_____________ insurance in an amount not less than $1,000,000.00 per claim 
with respect to loss arising from the actions of Consultant performing 
professional services hereunder on behalf of the District. 

 
  All of the above policies of insurance shall be primary insurance and shall name the 
District, its officers, employees and agents as additional insureds.  The insurer shall waive all rights of 
subrogation and contribution it may have against the District, its officers, officials, employees, agents, 
representatives, and volunteers, and their respective insurers.  Moreover, the insurance policy must 
specify that where the primary insured does not satisfy the self-insured retention, any additional 
insured may satisfy the self-insured retention in order to assure coverage as an “additional insured.”  
All of said policies of insurance shall be endorsed to: 
  

Consultant agrees that the provisions of this Section 4.1 shall not be construed as 
limiting in any way the extent to which Consultant may be held responsible for the payment of 
damages to any persons or property resulting from Consultant's activities or the activities of any person 
or persons for which Consultant is otherwise responsible. 
 
  The insurance required by this Agreement shall be satisfactory only if issued by 
companies qualified to do business in California, rated "A" or better in the most recent edition of Best 
Rating Guide, The Key Rating Guide or in the Federal Register, and only if they are of a financial 
category Class VII or better, unless such requirements are waived by the Senior Risk Management 
Analyst of the District due to unique circumstances. 
 
  In the event that the Consultant is authorized to subcontract any portion of the work or 
services provided pursuant to this Agreement, the contract between the Consultant and such 
subcontractor shall require the subcontractor to maintain the same policies of insurance that the 
Consultant is required to maintain pursuant to this Section 4.1. 
 
 4.2 Indemnification. 
 

(a.) Indemnity for Professional Liability.  When the law establishes a professional 
standard of care for Consultant's services, to the fullest extent permitted by law, 
Consultant shall indemnify, defend and hold harmless District and the District's 
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Parties from and against any and all losses, liabilities, damages, costs and 
expenses, including attorneys' fees and costs to the extent same are caused in 
whole or in part by any negligent or wrongful act, error or omission of 
Consultant, its officers, agents, employees or subcontractors (or any entity or 
individual for which Consultant shall bear legal liability) in the performance of 
professional services under this Agreement. 

 
(b.) Indemnity for Other Than Professional Liability.  Other than in the performance 

of professional services and to the full extent permitted by law, Consultant shall 
indemnify, defend and hold harmless District and District's Parties from and 
against any liability (including liability for claims, suits, actions, losses, 
expenses or costs of any kind, whether actual, alleged or threatened, including 
attorneys' fees and costs, court costs, defense costs and expert witness fees), 
where the same arise out of, are a consequence of, or are in any way attributable 
to, in whole or in part, the performance of this Agreement by Consultant or by 
any individual or entity for which Consultant is legally liable, including but not 
limited to officers, agents, employees or subcontractors of Consultant. 

 
5.0 TERM 
 
 5.1 Term.  Unless earlier terminated in accordance with Section 5.2 below, this Agreement 
shall continue in full force and effect until _________________________. 
 
 5.2 Termination Prior to Expiration of Term.  Either party may terminate this Agreement at 
any time, with or without cause, upon thirty days' written notice to the other party.  Upon receipt of the 
notice of termination, the Consultant shall immediately cease all work or services hereunder except as 
may be specifically approved by the Contract Officer.  In the event of termination by the District, 
Consultant shall be entitled to compensation for all services rendered prior to the effectiveness of the 
notice of termination and for such additional services specifically authorized by the Contract Officer 
and District shall be entitled to reimbursement for any compensation paid in excess of the services 
rendered. 
 
6.0 MISCELLANEOUS 
 
 6.1 Covenant Against Discrimination.  Consultant covenants that, by and for itself, its heirs, 
executors, assigns and all persons claiming under or through it, that there shall be no discrimination 
against or segregation of, any person or group of persons on account of race, color, creed, religion, sex, 
marital status, national origin, or ancestry in the performance of this Agreement.  Consultant shall take 
affirmative action to ensure that applicants are employed and that employees are treated during 
employment without regard to their race, color, creed, religion, sex, marital status, national origin or 
ancestry. 
 
 6.2 Non-Liability of District Officers and Employees.  No officer or employee of the 
District shall be personally liable to the Consultant, or any successor in interest, in the event of any 
default or breach by the District or for any amount which may become due to the Consultant or to its 
successor, or for breach of any obligation of the terms of this Agreement. 
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 6.3 Conflict of Interest.  No officer or employee of the District shall have any financial 
interest in this Agreement nor shall any such officer or employee participate in any decision relating to 
the Agreement which affects his financial interest or the financial interest of any corporation, 
partnership or association in which he is, directly or indirectly, interested, in violation of any state 
statute or regulation.  The Consultant warrants that it has not paid or given and will not pay or give any 
third party any money or other consideration for obtaining this Agreement.  When requested by the 
Contract Officer, prior to the District's execution of this Agreement, Consultant shall provide the 
District with an executed statement of economic interest. 
 
 6.4 Notice.  Any notice or other communication either party desires or is required to give to 
the other party or any other person shall be in writing and either served personally or sent by prepaid, 
first-class mail, in the case of the District, to the District’s General Manager and to the attention of the 
Contract Officer, Palmdale Water District, 2029 E. Avenue Q Street, Palmdale, California 93550, and 
in the case of the Consultant, to the person at the address designated on the execution page of this 
Agreement. 
 
 6.5 Interpretation.  The terms of this Agreement shall be construed in accordance with the 
meaning of the language used and shall not be construed for or against either party by reason of the 
authorship of this Agreement or any other rule of construction which might otherwise apply. 
 
 6.6 Integration Amendment.  It is understood that there are no oral agreements between the 
parties hereto affecting this Agreement and that this Agreement supersedes and cancels any and all 
previous negotiations, arrangements, agreements and understandings, if any, between the parties, and 
none shall be used to interpret this Agreement.  This Agreement may be amended at any time by a 
writing signed by both parties. 
 
 6.7 Severability.  In the event that part of this Agreement shall be declared invalid or 
unenforceable by a valid judgment or decree of a court of competent jurisdiction, such invalidity or 
unenforceability shall not affect any of the remaining portions of this Agreement which are hereby 
declared as severable and shall be interpreted to carry out the intent of the parties hereunder unless the 
invalid provision is so material that its invalidity deprives either party of the basic benefit of their 
bargain or renders this Agreement meaningless. 
 
 6.8 Waiver.  No delay or omission in the exercise of any right or remedy by a nondefaulting 
party on any default shall impair such right or remedy or be construed as a waiver. A party's consent to 
or approval of any act by the other party requiring the party's consent or approval shall not be deemed 
to waive or render unnecessary the other party's consent to or approval of any subsequent act.  Any 
waiver by either party of any default must be in writing and shall not be a waiver of any other default 
concerning the same or any other provision of this Agreement. 
 
 6.9 Attorneys' Fees.  If either party to this Agreement is required to initiate, defend or made 
a party to any action or proceeding in any way connected with this Agreement, the prevailing party in 
such action or proceeding, in addition to any other relief which may be granted, shall be entitled to 
reasonable attorneys' fees, whether or not the matter proceeds to judgment. 
 
 6.10 Corporate Authority.  The persons executing this Agreement on behalf of the parties 
hereto warrant that (i) such party is duly organized and existing, (ii) they are duly authorized to execute 
and deliver this Agreement on behalf of said party, (iii) by so executing this Agreement, such party is 
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formally bound to the provisions of this Agreement, and (iv) the entering into this Agreement does not 
violate any provision of any other Agreement to which said party is bound. 

 6.11 Warranty & Representation of Non-Collusion.  No official, officer, or employee of 
District has any financial interest, direct or indirect, in this Agreement, nor shall any official, officer, or 
employee of District participate in any decision relating to this Agreement which may affect his/her 
financial interest or the financial interest of any corporation, partnership, or association in which (s)he 
is directly or indirectly interested, or in violation of any corporation, partnership, or association in 
which (s)he is directly or indirectly interested, or in violation of any State or municipal statute or 
regulation.  The determination of “financial interest” shall be consistent with State law and shall not 
include interests found to be “remote” or “noninterests” pursuant to Government Code Sections 1091 
or 1091.5.  Consultant warrants and represents that it has not paid or given, and will not pay or give, to 
any third party including, but not limited to, any official, officer, or employee of the District, any 
money, consideration, or other thing of value as a result or consequence of obtaining or being awarded 
any agreement.  Consultant further warrants and represents that (s)he/it has not engaged in any act(s), 
omission(s), or other conduct or collusion that would result in the payment of any money, 
consideration, or other thing of value to any third party including, but not limited to, any official, 
officer, or employee of the District, as a result of consequence of obtaining or being awarded any 
agreement.  Consultant is aware of and understands that any such act(s), omission(s) or other conduct 
resulting in the payment of money, consideration, or other thing of value will render this Agreement 
void and of no force or effect. 

Consultant shall procure, at its expense, all permits required by governmental authorities 
and shall comply with all applicable local, state and federal regulations and statutes including 
Cal-OSHA requirements. 

6.12 Prevailing Wages.  Consultant shall comply with Labor Code Section 1775. In 
accordance with said Section 1775, the Consultant shall forfeit as a penalty to the District, a 
penalty in such amount as the Labor Commissioner shall determine for each calendar day or 
portion thereof for each worker paid less than the stipulated prevailing rates for such work or 
craft in which such worker is employed for any work done under this Agreement by them or by 
any sub-consultant under them in violation of the provisions of the Labor Code and, in particular, 
Labor Code Sections 1770 to 1780, inclusive. In addition to said penalty and pursuant to said 
Section 1775, the difference between such stipulated prevailing wage rates and the amount paid 
to each worker for each calendar day or portion thereof for which each worker was paid less than 
the stipulated prevailing wage rate shall be paid to each worker by the Consultant. 

6.13 Ownership of Documents.  District will make available to Consultant such 
materials from its files as may be required by Consultant to perform these services. Such 
materials shall remain the property of the District while in Consultant’s possession. Upon 
termination of the Agreement or completion of work under the Agreement, Consultant shall turn 
over to the District any District property or materials in its possession and any calculations, notes, 
reports, electronic files or other materials prepared by Consultant in the performance of these 
services.  

District may utilize any material prepared or work performed by Consultant in any 
manner, which District deems proper without additional compensation to Consultant. Consultant 
shall have no responsibility or liability for any revisions, changes or corrections made by District 
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or any use or reuse pursuant to this paragraph unless Consultant accepts such responsibility in 
writing. 

Consultant shall not make public information releases or otherwise publish any 
information obtained or produced by it as a result of, or in connection with, the performance of 
services under the Agreement without prior written consent of the District. 

Consultant shall not publish or use any advertising, sales promotion or publicity in 
matters relating to services, equipment, products, reports, and material furnished by Consultant in 
which District’s name is used or its identity is implied without prior written approval by the 
District. 

6.14 Jurisdiction and Venue.  The validity, interpretation, and performance of this 
Agreement shall be controlled by and construed under the laws of the State of California. The 
parties hereto do hereby consent to the jurisdiction of the Superior Court of California, Los 
Angeles County, or the United States District Court for the Central District of California in the 
event any dispute arises in conjunction herewith.   

6.15 Authority.  The signatories to this Agreement represent that they have the 
authority to execute this Agreement. 

The parties hereto have caused this Agreement to be duly executed by its authorized 
officers. 
 
 

Date:       Date:     

 Consultant’s Authorized Initials _______ 

 IN WITNESS WHEREOF, the parties have executed and entered into this Agreement as of the 
date first written above. 
 

PALMDALE WATER DISTRICT, 
 
 
 
______________________________ 
Dennis D. LaMoreaux, General Manager  

 
 
 
APPROVED AS TO FORM: 
ALESHIRE & WYNDER, LLP 
 
 
 
______________________________ 
General Counsel 
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CONSULTANT: 
[INSERT COMPANY NAME HERE] 
 
 
 
 
 
 
By: ______________________________ 

Name:  [INSERT] 
Title:  [INSERT] 

 
 
 
By: ______________________________ 

Name:  [INSERT] 
Title:  [INSERT] 

 
Address: [INSERT ADDRESS HERE] 
  [INSERT DISTRICT, STATE, ZIP] 
 

 
 
 

[END OF SIGNATURES] 
 

 
 

 



 

 
 

Exhibit "A" 
 

SCOPE OF SERVICES 
 
 
 



 

 

Exhibit "B" 
 

SPECIAL REQUIREMENTS 
 
 
 



 

 

   

Exhibit "C" 
 

SCHEDULE OF COMPENSATION 
 
 
 

 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 16, 2014 April 23, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2 – CONSIDERATION AND POSSIBLE ACTION 
ON SPECIAL DISTRICT LAFCO REPRESENTATIVE. 

The Palmdale Water District is entitled to cast one vote for a Special District 
Representative on the Local Agency Formation Commission (LAFCO).  The candidates 
are as follows, and candidate statements are attached. 

 E.G. “Jerry” Gladbach, Water District Director, Castaic Lake Water
Agency/Water Replenishment District of Southern California

 Melvin L. Matthews, Vice President/Director, Foothill Municipal Water
District

Supporting Documents: 

 Special District LAFCO Representative ballot and instructions
 Nomination forms and candidate statements

AGENDA ITEM NO. 7.2



















P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 16, 2014 April 23, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Tim Moore, Facilities Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3  – CONSIDERATION AND POSSIBLE ACTION 
ON DISTRICT PARTICIPATION IN ACWA/JPIA COMMITMENT TO 
EXCELLENCE PROGRAM 

Recommendation: 

Staff recommends the Board authorize District participation in the ACWA/JPIA 
Commitment to Excellence Program. 

Alternative Options: 

The alternative is to not participate in this Program. 

Impact of Taking No Action: 

The District will not become a participant in the ACWA/JPIA Commitment to Excellence 
Program. 

Background: 

The District is a member of ACWA/JPIA and participates in their property, liability, 
worker’s compensation, and insurance programs.  ACWA/JPIA has developed a 
Commitment to Excellence Program to help reduce the frequency and severity of vehicle, 
infrastructure, construction, employment practices, ergonomic strain, and fall losses. 
They have developed a list of Best Practices for the Program and are encouraging their 
member agencies to participate in the Program with a commitment to entertain these Best 
Practices. The District currently follows all Best Practices outlined in the Program. 

Strategic Plan Element: 

This work is part of Strategic Element 5.0 Administrative Management. 

Budget: 

There is no impact to the budget from this item. 

Supporting Documents: 

 Letter and introduction to ACWA/JPIA Commitment to Excellence Program
 ACWA/JPIA Commitment to Excellence Program Best Practices

AGENDA ITEM NO. 7.3















































P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 16, 2014 April 23, 2014 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Jennifer Emery, Human Resource Manager 

VIA: Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4  – CONSIDERATION AND POSSIBLE ACTION 
ON INTERNSHIP PROGRAM 

Recommendation: 

Staff recommends the Board of Directors approve three internship positions, which 
include: Information Technology Intern, Customer Service Intern, and Facilities Intern. 
This item will be reviewed by the Personnel Committee at their April 21, 2014 meeting. 

Alternative Options: 

The alternative is to maintain the status quo. 

Impact of Taking No Action: 

The District would maintain the work force we currently have.  

Background: 

Currently when staff is on medical leave or vacations, much of the work must wait until 
they return. The interns will provide trained staff to step in and keep the work flowing. 
Also it will give us a pool of trained candidates as positions open up. It will allow us to 
serve the community in a training capacity. We will be hiring locally through Antelope 
Valley College. 

Strategic Plan Element: 

This work is part of proposed Strategic Element “Becoming a Regional Leader.” 

Budget: 

This item is not budgeted for. We are proposing a 20 hour maximum work week at 
$10/hr. so the cost to budget for 2014 is $9,600.00 

Supporting Documents:  

 Job Descriptions

AGENDA ITEM NO. 7.4
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PALMDALE WATER DISTRICT 
 
 

INFORMATION TECHNOLOGY INTERN 
 

 
FLSA Status: Non-Exempt 
 
DEFINITION 
 
To provide technical, operational, and internal customer service computer support to 
District departments; to introduce, implement, and maintain computers and related 
hardware and software, operating systems and networks; and to perform a variety of 
related technical tasks. 
 
DISTINGUISHING CHARACTERISTICS 
 
This is the entry level class in the Information Technology Department.  Positions in this 
class typically have little or no directly related work experience and work under immediate 
supervision while learning job tasks. Incumbents work under immediate supervision while 
learning job tasks, progressing to general supervision as procedures and processes of 
assigned area of responsibility are learned. 
 
 
SUPERVISION RECEIVED AND EXERCISED 
 
Receives immediate supervision from Information Technology Manager or other assigned 
management or supervisory staff; may receive technical and functional supervision from 
an Information Technology Technician 2. 
 
EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 
 
Perform a variety of responsible technical duties in support of District computer set ups 
and troubleshooting. 
 
Perform printer set up and deployment. Tasks may also include printer troubleshooting 
and diagnostics including downloading drivers, replacing toner, cleaning or replacing 
rollers and clearing jams.  
 
Answer questions and respond to help desk requests in a timely manner; provide 
technical support and information, assistance and training over the phone and in person 
related to computer technology related issues. 
 
Analyze, diagnose, test, and recommend solutions for problems with computers, tablets, 
operating systems, software and hardware problems. 



Information Technology Intern 
- 2 - 

4/14/2014 

Perform UPS battery replacement and deployment. 

Create user ID’s and troubleshoot network and application logins.  

Create, modify, copy or delete files. 

Install, upgrade, configure, and program software, applications and hardware. 

Monitor systems for viruses and take corrective action, as needed. 

Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer service. 

Perform related duties as assigned. 

EDUCATIONAL OPPORTUNITY 

The intern position will provide the following educational experiences: 

Knowledge of: 

Methods and techniques of computer equipment and related hardware. 

Common software used in personal computers, such as Word, Excel, Access, 
FrontPage and Project. 

Principles and practices of good customer service. 

Ability to: 

Provide technical, operational, and internal customer service computer support to 
District departments. 

On a continuous basis, know and understand all aspects of the job; intermittently 
analyze work papers, reports and special projects; research, identify and 
interpret technical information; observe and problem solve technology issues. 

Perform maintenance on computer systems. 

Preserve a high level of confidentiality of information encountered as part of work. 

Assist users; explain clearly and provide technical training to others in the use of 
various systems hardware and software. 



Information Technology Intern 
- 3 - 
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Operate a personal computer with proficiency to produce highly complex and 
technical reports, charts, spreadsheets and other documents; maintain databases 
and records.   
 
Communicate clearly and concisely, both orally and in writing. 
 
Establish and maintain effective working relationships with those contacted in the 
course of work. 

  
Perform and understand many of the CompTIA A+ Certification skills. 
 

 
REQUIREMENTS: 
 

Ability to sit at desk for long periods of time; intermittently twist to reach office 
equipment surrounding desk; bend, squat, climb, kneel, reach and twist when 
working on and performing installation of equipment; perform simple and power 
grasping, pushing, pulling and fine manipulation; use telephone and write or use 
a keyboard to communicate through written means; and lift or carry weight up to 
50 pounds. 

 
Must be enrolled in college work experience program during the semester of 
employment to qualify. 
 

 
 
Approved: 4/14/2014 
 
 
I have reviewed this job description with my Supervisor and agree with its contents. 
 
___________________________________                ______________________ 
Employee Signature                                                       Date 
 
___________________________________  ______________________ 
Supervisor Signature     Date 
 
 
The specific statements shown in each section of this job description are not intended to 
be all-inclusive.  They represent typical elements and criteria necessary to successfully 
perform the job. 
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PALMDALE WATER DISTRICT 

CUSTOMER SERVICE INTERN 

FLSA Status: Non-Exempt 

DEFINITION 

To perform a wide variety of clerical and accounting customer service duties; to issue 
water billings; to receive and process applications for service and payments for water 
service; and to perform varied and routine general office support duties. 

DISTINGUISHING CHARACTERISTICS 

This is the entry level class in the Customer Service series.  Positions in this class typically 
have little or no directly related work experience and work under immediate supervision 
while learning job tasks. Incumbents work under immediate supervision while learning job 
tasks, progressing to general supervision as procedures and processes of assigned area 
of responsibility are learned. 

SUPERVISION RECEIVED AND EXERCISED 

Receives immediate supervision from the Assistant Customer Service Supervisor; may 
receive technical and functional supervision from a Customer Service Representative 2. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 

Greet customers and the general public by telephone, via regular mail or electronic 
means, and at a public counter. 

Receive and process payments; sort payments by category and use a computerized 
system to enter payments, and balance and post data. 

Generate billings; calculate and charge late fees and re-do billings as necessary; 
prepare collection letters; calculate and prepare refunds. 

Assist in new application processing and enter data into a computerized system. 

Perform a variety of clerical duties including typing, document scanning, filing, and mail 
distribution; prepare and distribute customer service billing and revenue reports. 

Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer service. 



Customer Service Intern 
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Perform related duties as assigned. 

EDUCATIONAL OPPORTUNITY 

The intern position will provide the following educational experiences: 

Knowledge of: 

Modern office procedures, methods, and computer systems and equipment. 

Principles and practices of customer service and interaction with the public. 

Basic record keeping practices and procedures. 

Basic arithmetic functions including addition, subtraction, multiplication, division 
and calculation of percentages and fractions. 

Principles and practices of basic business correspondence including proper 
English usage, spelling, punctuation, and grammar. 

Ability to: 

Perform a wide variety of clerical and accounting customer service duties. 

Review documents related to assigned duties; observe, identify office operations 
and procedures; understand, interpret and explain District and department policies 
and procedures. 

Use specialized customer service information software. 

Apply pertinent District and department policies. 

Apply principles and practices of billing and collections; learn to apply balancing 
techniques with speed and accuracy. 

Perform rapid and accurate arithmetic calculations; use a 10 key calculator. 

Perform detailed and accurate clerical work while experiencing frequent 
interruption. 

Set up and maintain manual and computerized records, files, and accounts.   

Communicate clearly and concisely, both orally and in writing. 



Customer Service Intern 
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Preserve a high level of confidentiality of information encountered as part of work. 
 
Establish and maintain effective working relationships with those contacted in the 
course of work. 

 
REQUIREMENTS: 
 

Ability to, on a continuous basis, sit at desk and/or stand at counter for long periods 
of time; intermittently twist and reach office equipment; write and use keyboard to 
communicate through written means; lift or carry weight up to 20 pounds. 
 
Must be enrolled in college work experience program during the semester of 
employment to qualify. 
 

Approved: 4/14/14 
 
 
I have reviewed this job description with my Supervisor and agree with its contents. 
 
___________________________________                ______________________ 
Employee Signature                                                       Date 
 
___________________________________  ______________________ 
Supervisor Signature     Date 
 
 
The specific statements shown in each section of this job description are not intended to 
be all-inclusive.  They represent typical elements and criteria necessary to successfully 
perform the job. 
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PALMDALE WATER DISTRICT 

SERVICE WORKER INTERN 

FLSA Status: Non-Exempt 

DEFINITION 

To perform semi-skilled work in the construction, installation, maintenance, and repair of 
a water service distribution system; and to perform a variety of customer service duties 
in the field. 

DISTINGUISHING CHARACTERISTICS 

This is the entry level position in the Service Worker series.  Positions in this class typically 
have little or no directly related work experience and work under immediate supervision 
while learning job tasks. Incumbents work under immediate supervision while learning job 
tasks, progressing to general supervision as procedures and processes of assigned area 
of responsibility are learned. 

SUPERVISION RECEIVED AND EXERCISED 

Receives immediate supervision from the Facilities Manager; receives technical and 
functional supervision from an assigned Senior Service Worker. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 

Install, maintain, and repair components of a water service distribution system, including 
valves and a variety of meters, gauges, and flow monitoring devices. 

Perform a variety of maintenance and construction tasks. 

Inspect water tanks and wells and surrounding areas for vandalism and water supply 
security problems; report to supervisor, as appropriate.  

Operate, maintain, repair and paint air operated vacuum valves. 

Perform building and grounds maintenance, as assigned.  

Clean work vehicles; stock vehicles with parts and materials according to service order 
needs. 

Perform maintenance and repair of angle stops. 



Service Worker Intern 
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Respond as needed to customer concerns in the field or refer to other District staff as 
appropriate. 
 
Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer service. 
 
Perform related duties as assigned. 
 
 
EDUCATIONAL OPPORTUNITY 
 
 The intern position will provide the following educational experiences: 
 
 

Knowledge of: 
 
Basic construction methods, materials, and equipment. 

 
Basic building and grounds maintenance techniques and methods. 
 
Ability to: 
 
Construct, install, maintain, and repair components of a water service distribution 
system. 

 
Know and understand operations, and observe safety rules; intermittently analyze 
problem equipment; identify and locate equipment; interpret work orders; remember 
equipment location; and explain jobs to others. 

 
Use various hand and power tools and equipment, including digging bar, push 
broom and drills. 
 
Read and understand distribution system maps and related drawings. 
 
Complete required reports related to work activities. 
 
Perform building and grounds maintenance work. 
 
Perform heavy manual labor and work in traffic situations. 
 
Work outdoors in a variety of weather conditions. 
 
Communicate clearly and concisely, both orally and in writing. 
 
Establish and maintain effective working relationships with those contacted in the 
course of work. 



Service Worker Intern 
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REQUIREMENTS: 

Ability to intermittently, sit while studying or preparing reports; bend, squat, climb, 
kneel and twist when performing installation of equipment; perform simple and 
power grasping, pushing, pulling, and fine manipulation; and lift or carry weight up 
to 50 pounds. 

Must be enrolled in college work experience program during the semester of 
employment to qualify. 

Approved: 4/4/14 

I have reviewed this job description with my Supervisor and agree with its contents. 

___________________________________                ______________________ 
Employee Signature         Date 

___________________________________  ______________________ 
Supervisor Signature Date 

The specific statements shown in each section of this job description are not intended to 
be all-inclusive.  They represent typical elements and criteria necessary to successfully 
perform the job. 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 16, 2014 April 23, 2014

TO: BOARD OF DIRECTORS Board Meeting  

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.5 – CONSIDERATION AND POSSIBLE ACTION 
ON ALCOHOL AT ANNUAL EMPLOYEE MEMORIAL PICNIC. 

A verbal report on this item will be provided at the Board meeting. 

AGENDA ITEM NO. 7.5



AGENDA ITEM NO. 7.6



AGENDA ITEM NO. 8.1
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