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June 23, 2021 

AGENDA FOR REGULAR MEETING  
OF THE BOARD OF DIRECTORS  

OF THE PALMDALE WATER DISTRICT 
TO BE HELD AT 2029 EAST AVENUE Q, PALMDALE 

OR VIA TELECONFERENCE 

FOR THE PUBLIC: VIA TELECONFERENCE ONLY 
DIAL-IN NUMBER: 571-748-4021  ATTENDEE PIN: 470-366-241#
Submit Public Comments at: https://www.gomeet.com/470-366-241 

MONDAY, JUNE 28, 2021 

6:00 p.m.  
NOTES: To comply with the Americans with Disabilities Act, to participate in any Board meeting 
please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to 
inform us of your needs and to determine if accommodation is feasible. 

Additionally, an interpreter will be made available to assist the public in making comments under 
Agenda Item No. 4 and any action items where public input is offered during the meeting if 
requested at least 48 hours before the meeting.  Please call Dawn Deans at 661-947-4111 x1003 
with your request. (PWD Rules and Regulations Section 4.03.1 (c) )  

Adicionalmente, un intérprete estará disponible para ayudar al público a hacer comentarios 
bajo la sección No. 4 en la agenda y cualquier elemento de acción donde se ofrece comentarios 
al público durante la reunión, siempre y cuando se solicite con 48 horas de anticipación de la junta 
directiva. Por favor de llamar Dawn Deans al 661-947-4111 x1003 con su solicitud. (PWD reglas 
y reglamentos sección 4.03.1 (c) ) 

Agenda item materials, as well as materials related to agenda items submitted after distribution of 
the agenda packets, are available for public review at the District’s office located at 2029 East 
Avenue Q, Palmdale (Government Code Section 54957.5). Please call Dawn Deans at 661-947-
4111 x1003 for public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-
minutes.  Please refrain from public displays or outbursts such as unsolicited applause, 
comments, or cheering.  Any disruptive activities that substantially interfere with the ability 
of the District to carry out its meeting will not be permitted, and offenders will be requested 
to leave the meeting. (PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or 
ordinance to take action on any item. 

1) Pledge of Allegiance/Moment of Silence.

2) Roll Call.

3) Adoption of Agenda.
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4) Public comments for non-agenda items.

5) Presentations:

5.1) June 21, 2021 presentation made to the Palmdale Recycled Water Authority
“Advanced Water Treatment & Groundwater Injection.” (Engineering/Grant 
Manager Rogers) 

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1) Approval of minutes of Regular Board Meeting held June 14, 2021.

6.2) Payment of bills for June 28, 2021.

6.3) Approval of updated job descriptions for the Customer Care and Finance
Departments. (No Budget Impact – Human Resources Director Emery/Personnel 
Committee) 

6.4) Approval of Resolution No. 21-13 being a Resolution of the Board of Directors of 
the Palmdale Water District Approving the Antelope Valley State Water 
Contractors Association Budget for Fiscal Year 2021/2022. ($10,000.00 – 
Budgeted – Budget Item No. 1-02-5070-011 – Resource and Analytics 
Director/AVSWCA General Manager Thompson II) 

6.5) Approval of absence of Director Wilson from June 14, 2021 Regular Board 
Meeting due to illness. (General Counsel Dunn)  

7) Action Items – Action Calendar (The public shall have an opportunity to comment on any
action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Consideration and possible action on California Special Districts Association Board
of Directors Seat A Southern Network election for the 2022-2024 term. (No Budget 
Impact – General Manager LaMoreaux)  

7.2) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2021 Budget:  

a) 2021 WateReuse California Annual Conference to be held September 19 –
21, 2021 in Los Angeles.

b) WaterSmart Innovations Conference & Exposition to be held October 6 – 7,
2021 in Las Vegas.

7.3) Discussion on temporary approach to new Cal-OSHA rules for Palmdale Water 
District operations. (No Budget Impact – Human Resources Director Emery) 

8) Information Items:

8.1) Reports of Directors:

a) Standing Committees; Organization Appointments; Agency Liaisons:
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1) Personnel Committee. (Director Mac Laren-Gomez, Chair/Director 

Merino) 

2) Finance Committee. (Director Wilson-Chair/President Dizmang) 

   3) Palmdale Recycled Water Authority. (Director Dino/Director 
Wilson/Director Mac Laren-Gomez, Alternate) 

4) Antelope Valley East Kern Water Agency-AVEK. (Director 
Dino/Director Mac Laren-Gomez, Alternate) 

b) General Meetings Reports of Directors. 

 8.2) Report of General Manager. 

 a) June 2021 written report of activities through May 2021. 

 8.3) Report of General Counsel. 

9) Public comments on closed session agenda matters. 

10) Closed session under: 

10.1) Conference with Legal Counsel – Existing Litigation: A closed session will be held, 
pursuant to Government Code §54956.9 (d)(1), to confer with Special Litigation 
Counsel regarding existing litigation to which the District is a party.  The title of 
such litigation is as follows: Antelope Valley Ground Water Cases. 

11) Public report of any action taken in closed session. 

12) Board members' requests for future agenda items. 

13) Adjournment. 
 

 
DENNIS D. LaMOREAUX,  
General Manager 
 
DDL/dd 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



38300 Sierra Highway, Suite C, Palmdale, CA 93550

June 21, 2021

Advanced Water Treatment & Groundwater Injection
Scott Rogers, P.E. PWD Engineering Manager
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Advanced Water Treatment & 
Groundwater Injection

Image Credit – Kentucky-Tennessee Water Environment Association

Groundwater Augmentation

Surface Water Augmentation



Below are several options approved or in the 
process of being approved for utilizing tertiary 
water.

Indirect 
• Groundwater Recharge

• Replenishment
• Injection

• Surface Water Augmentation

Direct
• Raw Water Augmentation
• Treated Water Augmentation

Tertiary Water Use Options

LRV – Log Removal 
Value

Current Regulation

Current Regulation

State currently 
working on regulation 
expected in 2023

20 / 15 / 15 ?



The beneficial use of tertiary water from the Palmdale Water Reclamation Plant is important to the 
future water supply for Palmdale and fully utilizing the 5,325 acre-feet annually helps address it.

• Water Augmentation (Advanced Treatment & Injection)

• Irrigation (purple pipe system)

• Recharge (blend with imported water and spread in basins)

Tertiary Water Use Options for Palmdale



Indirect Treatment Options

Imported Water

Recharge (Surface Spreading)

Injection (Subsurface Injection)



Regulatory Requirements
Recharge
• Blend 80% Imported Water with 20% Tertiary 

Water

Irrigation
• Public Notice
• Infrastructure
• Plumbing Surveys

Groundwater Augmentation
• Treated to very high quality
• Travel time between point of injection to point of 

withdrawal

Recycled Water Irrigation at Camp Pendleton

Upper Amargosa Creek Recharge, AV Watermaster



What is Groundwater Augmentation?

Tertiary water must be 
highly treated

Direct injection of water 
into the groundwater

Currently being done in 
California

Orange County Water District

Water Replenishment District of 
Southern California

Monterey One Water

West Basin Municipal Water 
District



Advanced Treatment Capability

FAT – Full Advanced Treatment Train

What is 12-log removal?
99.9999999999% Removal
One in one trillion
1 second in 31,688 year



Function of Unit Processes in Full Advanced Treatment (FAT) Train

Unit Process Function

Membrane Filtration Removal of particulate matter and pathogens

Reverse Osmosis Removal of dissolved solids, organics and pathogens

Ultraviolet / Advanced Oxidation Process Destruction of trace organics (e.g. pharmaceuticals and personal care 
products) and disinfection

Chlorination To maintain a free chlorine residual in the conveyance pipelines for 
disinfection



Below are examples of the proposed treatment systems for the Advanced Treatment Train for the 
Groundwater Augmentation Program.

Reverse Osmosis System Ultraviolet Light and 
Advanced Oxidation 

Process

Membrane Filtration 
System

Proposed Advanced Treatment Train



Optimizing the use of tertiary water for Palmdale.

Tertiary Water Use Options Costs & Evaluation

Options for Utilizing 
Tertiary Water

AWTF and Injection Irrigation (purple pipe) Recharge and Recovery

Volume (afy) 5,325 1,725 4,000

Cost ($/afy) $1,710 $2,600 $3,160

Benefits of Advanced Treated Tertiary Water
• Larger volume of recycle water used
• Improved aquifer water quality and help with aquifer health
• Less infrastructure (pipelines, booster stations, tanks) required
• Smaller environmental impact
• Less loss from evaporation
• No required imported water for blending
• No additional imported water purchase costs
• More drought resilient
• Local Control
• Usage not impacted by season (irrigation)



THANK YOU

Palmdale Water Reclamation Plant

Brine 
Disposal to 
Evaporation 

Ponds

Courtesy of Central Coast Blue
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DATE: June 21, 2021 June 28, 2021 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Jennifer Emery, Human Resources Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVAL OF UPDATED JOB 
DESCRIPTIONS FOR THE CUSTOMER CARE AND FINANCE 
DEPARTMENTS. (NO BUDGET IMPACT – HUMAN RESOURCES 
DIRECTOR EMERY/PERSONNEL COMMITTEE)  

Recommendation: 
Staff and the Personnel Committee recommend full Board approval of the revised job descriptions for 
the Customer Care and Finance Departments.  

Impact of Taking No Action: 
Our prior job descriptions would remain active. 

Background: 
Every three years the District updates job descriptions to make sure that they list the current essential 
job functions and requirements for the position. 

Strategic Plan Initiative/Mission Statement: 
This work is part of Strategic Plan Initiative No. 2 – Organizational Excellence. 
This item directly relates to the District’s Mission Statement. 

Budget: 
There is no effect on budget. 

Supporting Documents: 
Customer Care Intern Job Description 
Customer Care Representative 1-2 Job Description 
Customer Care Supervisor Job Description 
Field Customer Care Representative 1-2 Job Description 
Senior Customer Care Representative Job Description 
Senior Field Customer Care Representative Job Description 
Accounting Supervisor Job Description 
Accounts Payable Technician Job Description 
Customer Account Technician Job Description 
Customer Finance Supervisor Job Description 
Finance Manager/CFO Job Description 
Management Analyst – Finance Job Description 
Purchasing Technician Job Description 

AGENDA ITEM NO. 6.3





















































PALMDALE WATER DISTRICT 

SENIOR FIELD CUSTOMER CARE REPRESENTATIVE 

FLSA Status: Non-Exempt 

DEFINITION 

To organize, assign and review the work of assigned personnel engaged in reading water 
meters and recording customer water consumption and in performing a variety of field 
customer care functions; to perform duties requiring specialized knowledge; and to provide 
administrative support to the General Manager.  

DISTINGUISHING CHARACTERISTICS 

This is the advanced journey level in the Field Customer Care Representative series.  
Positions at this level are distinguished from other classes within the series by the level of 
responsibility assumed, complexity of duties assigned, independence of action taken, by 
the amount of time spent performing the duties, and by the nature of the public contact 
made. Employees perform the most difficult and responsible types of duties assigned to 
classes within this series, including providing technical and functional supervision over 
assigned personnel and resolve difficult or sensitive issues in the field with inspectors, 
contractors, or customers and make difficult meter calibrations.  Employees at this level 
are required to be fully trained in all procedures related to assigned areas of responsibility. 

SUPERVISION RECEIVED AND EXERCISED 

Receives direction from the Customer Care Supervisor. 

Exercises technical and functional supervision over assigned field customer care staff. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 

Plan, prioritize, and review the work of staff assigned to a variety of water meter reading 
and customer consumption recording duties. 

Develop schedules and methods to accomplish assignments ensuring work is 
completed in a timely and efficient manner. 

Participate in evaluating the activities of staff, recommending improvements and 
modifications. 

Provide and coordinate staff training; work with employees to correct deficiencies. 
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Read water meters and record consumption. 
 
Monitor consistency and accuracy of meter readings; document and report unusual 
readings and/or circumstances for follow up; perform leak detection checks as 
requested or according to observation. 
 
Re-read meters in cases of unusual billings or consumption patterns; conduct flow tests 
to assess accuracy of meter readings. 
 
Respond to customer inquiries or complaints in the field, including matters such as 
water conservation, water delivery service, water quality, meter reading accuracy, and 
high/low water pressure. 
 
Confirm accurate water meter registration/consumption readings. 
 
Perform equipment calibration and pressure checks; pull meters for shop service and 
install new meters as necessary. 
 
Distribute and place door hanger tags as notification regarding non-payment and related 
matters, and scheduled and/or emergency shut-offs. 
 
Interact with the public while performing meter reading duties and receive, record, and 
report complaints or concerns, including high levels of water usage; follow up as 
needed, including issuance of fines. 
 
Turn on or turn off water service per authorized instructions; shut and lock services; 
remove meters as directed. 
 
Work with customer care and engineering staff in verifying addresses for new or existing 
water services to confirm accurate installation, service and billing addresses. 
 
Diagnose, repair, or replace radio transmitting devices or non-functional registers on 
water meters. 
 
Perform the most difficult work related to meter reading and recording of customer water 
consumption including resolving sensitive issues in the field with inspectors, contractors, or 
customers, making difficult meter calibration, and handling difficult meter re-readings and 
change-out of meters. 
 
Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer care. 
 
Perform related duties as assigned. 
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MINIMUM QUALIFICATIONS 
 

Knowledge of: 
 

Principles and practices of technical and functional supervision and training, 
including safety practices and related record-keeping. 
 
Pertinent water utility industry standards and regulations. 
 
Methods, techniques, tools, equipment and materials used in installation, 
maintenance, repair, and testing of water meters and meter reading devices. 
 
Basic principles of arithmetic, including addition, subtraction, multiplication, division, 
and percentages. 
 
Computer skills as necessary to perform job duties. 
 
Ability to: 
 
Provide technical and functional supervision over assigned staff; effectively train 
staff. 

 
Perform the most complex duties related to water meter reading, meter calibration, 
installation, maintenance, repair, and testing duties. 
 
On a continuous basis, know and understand operations and observe safety rules; 
intermittently analyze problem situations and/or equipment; identify and interpret 
technical and numerical information; observe and problem solve operational and 
technical  policies and procedures; determine compliance; identify, interpret, 
explain and enforce violations; identify and locate site locations, interpret work 
orders, remember equipment locations and explain job to others. 
 
Intermittently, walk stand, kneel, climb, and bend in the field; sit while studying or 
preparing reports and driving in vehicle; perform simple and power grasping, 
pushing, pulling and fine manipulation; intermittently write or use a keyboard to 
communicate; and lift or carry weight up to 50 pounds. 
 
Design, modify, and schedule meter route activities to accomplish maximum 
efficiency and effectiveness. 
 
Operate and program automated meter reading equipment. 
 
Work outdoors in a variety of weather conditions. 
 
Work assigned shift schedules, be available for call back. 
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Keep records and make reports; use a personal computer to enter and retrieve 
data; track works status and communicate electronically. 
 
Communicate clearly and concisely, both orally and in writing. 

 
Establish and maintain effective working relationships with those contacted in the 
course of work. 

  
Experience and Training 
 
Any combination of experience and training that would provide the required 
knowledge and abilities is qualifying.  A typical way to obtain the required 
knowledge and abilities would be: 
 

Experience: 
 

Five years of responsible journey level experience performing duties similar 
to a Field Customer Care Representative II with the Palmdale Water District. 
 
Training: 
 
GED/High School Diploma. Additional specialized training in water utility 
systems, methods, and procedures or a related field is desirable. 

 
License and Certificate 
 
Possession of, or ability to obtain, a valid California Driver’s License. 
 
Possession of a Distribution Operator Grade 2 Certificate as issued by the State of 
California Department of Public Health. 
 
Possession of a Distribution Operator Grade 3 Certificate as issued by the State of 
California Department of Public Health is desired. 
  
Possession of a Treatment Operator Grade 1 Certificate as issued by the Water 
Resources Control Board is required. 
 
Possession of a Treatment Operator Grade 2 Certificate as issued by the Water 
Resources Control Board is desired. 
 
May be required to obtain special certifications. 

 
PHYSICAL REQUIREMENTS 
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Constantly, walk stand, kneel, climb, and bend in the field; sit while studying or preparing 
reports and driving in vehicle or operating equipment; perform simple and power grasping, 
pushing, pulling and fine manipulation; intermittently write or use a keyboard to 
communicate; and lift or carry weight up to 60 pounds. Additionally, the incumbent in this 
position works outdoors in all weather conditions, including wet, hot and cold with extreme 
sun exposure. Some of these requirements may be accommodated for otherwise qualified 
individuals requiring and requesting such accommodations. 
 
 
 
Approved:  
 
 
 
 
 
I have reviewed this job description with my Supervisor and agree with its contents. 
 
___________________________________                ______________________ 
Employee Signature                                                       Date 
 
___________________________________  ______________________ 
Supervisor Signature     Date 
 
 
The specific statements shown in each section of this job description are not intended to 
be all-inclusive.  They represent typical elements and criteria necessary to successfully 
perform the job. 
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DATE: June 22, 2021 June 28, 2021 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Peter Thompson II, Resource and Analytics 
Director/AVSWCA General Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.4 – APPROVAL OF RESOLUTION NO. 21-13 
APPROVING THE ANTELOPE VALLEY STATE WATER 
CONTRACTORS ASSOCIATION BUDGET FOR FISCAL YEAR 
2021/2022. ($10,000.00 – BUDGETED – BUDGET ITEM NO. 1-02-5070-
011 – RESOURCE AND ANALYTICS DIRECTOR/AVSWCA GENERAL 
MANAGER THOMPSON II) 

Recommendation: 

Staff recommends the Board approve Resolution No. 21-13 being a Resolution of the Board of 
Directors of the Palmdale Water District Approving the Antelope Valley State Water Contractors 
Association (AVSWCA) Budget for Fiscal Year 2021/2022.   

Background: 

The Board of Commissioners for the AVSWCA approved the 2021/22 General Program Funds at 
their June 3, 2021 meeting.  Per the Joint Powers Agreement that created the AVSWCA, the 
governing body of each member agency must also approve the budget. The budget is then deemed 
effective upon receipt by the AVSWCA of certified copies of the approving resolution from each 
member agency. 

The budget has two categories: General Operating Funds and Restricted Funds (USGS 
Groundwater Monitoring Program and the Antelope Valley Integrated Regional Water 
Management Plan).  The Restricted Funds portion of the budget will be assessed at a subsequent 
meeting of the AVSWCA.  Should there be a need for additional funding for the Restricted Funds 
portion, a separate request will be made at that time. 

Per the bylaws of the Association, the first $30,000.00 of member agency contributions is split 
evenly to cover General Operating Costs. It is recommended that each of the three member 
agencies contribute $10,000.00 in Fiscal Year 2021/2022 to the Association’s General Operating 
Fund to cover the proposed 2021/2022 General Operating Costs. 

AGENDA ITEM NO. 6.4
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Strategic Plan Initiative/Mission Statement: 

This item is under Strategic Initiative No. 5 – Regional Leadership.  
This item is directly related to the District’s Mission Statement. 

Budget: 

The District’s contribution to the AVSWCA is from Account 1-02-5070-011 (Memberships). 

Supporting Documents: 

 Resolution No. 21-13

 AVSWCA budget for fiscal year 2021/2022



RESOLUTION NO. 21-13 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE PALMDALE WATER DISTRICT 

APPROVING ANTELOPE VALLEY  
STATE WATER CONTRACTORS ASSOCIATION 

BUDGET FOR FISCAL YEAR 2021/2022 

WHEREAS, the Palmdale Water District, along with the Antelope Valley-East 
Kern Water Agency and the Littlerock Creek Irrigation District, is a member agency of 
the Antelope Valley State Water Contractors Association formed by a Joint Powers 
Agreement dated May 26, 1999; and 

WHEREAS, said Joint Powers Agreement provides for the formulation and 
adoption of a budget for the Antelope Valley State Water Contractors Association and 
approval of said budget by its members; and 

WHEREAS, the Antelope Valley State Water Contractors Association 
unanimously adopted a budget for fiscal year 2021/22 at their regular meeting held June 
3, 2021, which included an allocation among the member agencies.  

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the 
Palmdale Water District hereby approves the 2021/22 budget and allocation of budgeted 
funds adopted by the Antelope Valley State Water Contractors Association. 

I certify that this is a true copy of Resolution No. 21-13 as passed by the Board of 
Directors of the Palmdale Water District at its meeting held June 28, 2021 in 
Palmdale, California. 

Date:   June 28, 2021 
Gloria Dizmang, President,  
Board of Directors 

ATTEST: 

Kathy Mac Laren-Gomez, Secretary, Board of Directors 

APPROVED AS TO FORM: 

BY: 
Aleshire & Wynder, LLP, General Counsel 



FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2020/21 FY 2021/22

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL PROPOSED PROJECTED PROPOSED

BUDGET YTD BUDGET

Revenues:

Member Contributions ‐ General 24,000.00$      64,000.00$      30,000.00$      30,000.00$      30,000.00$      30,000.00$      30,000.00$      30,000.00$      

Member Contributions ‐ Smart Water Expo/H&G Show 12,413.00        18,000.00        13,000.00        13,000.00        ‐ 

Member Contributions ‐ AV Fair Conservation Garden 25,000.00        25,000.00        25,000.00        25,000.00        ‐ 

Interest Earnings 50.00                11.66                27.04                271.02              305.44              250.00              175.00              200.00              

Revenue ‐ Refund/Misc 5.00                  ‐  ‐  ‐  ‐ 

Total Revenue 24,050.00$      64,016.66$      30,027.04$      67,684.02$      73,305.44$      68,250.00$      68,175.00$      30,200.00$      

Expenditures:

Insurance (ACWA/JPIA) 2,182.92$        2,183.10$        2,182.98$        2,183.00$        2,183.00$        2,350.00$        2,183.01$        2,350.00$         

Memberships (ACWA) 2,385.22          2,510.00          2,635.00          3,165.00          3,680.00          3,750.00          3,680.00          3,750.00           

Outreach (Web Site, Community Activities) 4,231.63          30,257.79        5,187.40          15,544.30        444.00              5,000.00          444.00              5,000.00           

Miscellaneous (Bank Fees, Refreshments, Etc.) 75.00                ‐  ‐  ‐  ‐  500.00              ‐  500.00              

Contract Services ‐ Administration 13,712.77        17,046.49        13,413.28        18,518.43        11,209.30        12,000.00        11,209.30        12,000.00         

Contract Services ‐ General Projects ‐  ‐  ‐  ‐  ‐ 

(A.V. Fair ‐ Conservation Garden) 25,000.00        25,000.00        25,000.00        ‐ 

(Home & Garden Show/WaterSmart Expo) 10,000.00        13,000.00        10,000.00        ‐ 

Contract Services ‐ Financial Audit 2,000.00          2,000.00          2,000.00          2,500.00          2,500.00          3,500.00          2,500.00          5,000.00           

Total Expenditures 24,587.54$      53,997.38$      25,418.66$      41,910.73$      55,016.30$      65,100.00$      55,016.31$      28,600.00$      

Net Income (Loss) (537.54)$          10,019.28$      4,608.38$        25,773.29$      18,289.14$      3,150.00$        13,158.69$      1,600.00$         

Member Contribution (General): 10,000.00         

Additional Expenditures             AVEK Contribution = ‐$                   

             PWD Contribution = ‐ 

              LCID Contribution = ‐ 

Secondary Member Contribution (Table A basis): ‐$                   

ANTELOPE VALLEY STATE WATER CONTRACTORS ASSOCIATION 
Proposed Budget ‐ FY 2021/2022

General Program Funds

Prepared 5/26/2021
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DATE: June 22, 2021    June 28, 2021 

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.5 – APPROVAL OF ABSENCE OF DIRECTOR 
WILSON FROM JUNE 14, 2021 REGULAR BOARD MEETING DUE TO 
ILLNESS. (GENERAL COUNSEL DUNN) 

Director Wilson was absent from the June 14, 2021 Regular Board Meeting. 
Agenda Item No. 6.5 has been placed on the Consent Calendar to excuse this absence 
pursuant to Section 4.07.2 of the District’s Rules and Regulations which states, “The 
Board shall excuse absences by approving such absences pursuant to the Consent 
Calendar at the next regular Board meeting.”  

AGENDA ITEM NO. 6.5
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DATE: June 22, 2021   June 28, 2021 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – CONSIDERATION AND POSSIBLE ACTION 
ON CALIFORNIA SPECIAL DISTRICTS ASSOCIATION BOARD OF 
DIRECTORS SEAT A SOUTHERN NETWORK ELECTION FOR THE 
2022-2024 TERM. (NO BUDGET IMPACT – GENERAL MANAGER 
LaMOREAUX) 

 
Each of the California Special Districts Association’s (CSDA’s) six networks has 

three seats on the Board. Candidates for these seats must be either a Board Member or 
management-level employee of a member district located in Network. Candidates for the 
election for Seat A Southern Network for the 2022-2024 term are listed below, and the 
ballot, candidate statements, and candidate information sheets for each of the candidates 
are attached. The District is asked to vote for one candidate by July 16, 2021.   
 
The candidates are as follows: 
 

 Joe MacKenzie (incumbent) 
Past President, Vista Irrigation District 

 Jan Bissell 
   Vice President, Valley-Wide Recreation and Park District 

 Kelly Gregg 
Director, Hesperia Recreation and Park District 

 Rickey Manbahal 
Interim General Manager/Chief Financial & Administrative 
Officer, West Valley Water District 

 Jo-Anne Martin 
President, Placentia Library District 

 Paulina Martinez-Perez 
   Director, South Bay Irrigation District 

 Rachel Mason 
Chief Executive Officer, Fallbrook Regional Health District 

 David Raley 
Director, San Bernardino Valley Water Conservation District 

 John Skerbelis 
President, Rubidoux Community Services District 

 
Supporting Documents: 
 CSDA ballot 
 Candidate statements and information sheets  

AGENDA ITEM NO. 7.1



CSDA 
Online Voting 

CSDA Board of Directors Election Ballot - Term 2022-2024; Seat A - 
Southern Network 

Please vote for your choice 

Choose one of the following candidates: 

• Jo MacKenzie*
• Jan Bissell
• Kelly Gregg
• Rickey Manbahal
• Jo-Anne Martin
• Paulina Martinez-Perez
• Rachel Mason
• David E. Raley
• John Skerbelis

*Incumbent

Please vote for your choice 

 Jo MacKenzie* [view details] 

 Jan Bissell [view details] 

 Kelly Gregg [view details] 

 Rickey Manbahal [view details] 

 Jo-Anne Martin [view details] 

 Paulina Martinez-Perez [view details] 

 Rachel Mason [view details] 

 David E. Raley [view details] 

 John Skerbelis [view details] 

https://csda.simplyvoting.com/vote.php?mode=getBallot&election=124629#detail-choice-8692452
https://csda.simplyvoting.com/vote.php?mode=getBallot&election=124629#detail-choice-8692453
https://csda.simplyvoting.com/vote.php?mode=getBallot&election=124629#detail-choice-8692450
https://csda.simplyvoting.com/vote.php?mode=getBallot&election=124629#detail-choice-8692451
https://csda.simplyvoting.com/vote.php?mode=getBallot&election=124629#detail-choice-9070612
https://csda.simplyvoting.com/vote.php?mode=getBallot&election=124629#detail-choice-9070613
https://csda.simplyvoting.com/vote.php?mode=getBallot&election=124629#detail-choice-9070614
https://csda.simplyvoting.com/vote.php?mode=getBallot&election=124629#detail-choice-9070615
https://csda.simplyvoting.com/vote.php?mode=getBallot&election=124629#detail-choice-9070616
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B O A R D   M E M O R A N D U M  

DATE: June 22, 2021 June 28, 2021

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 – DISCUSSION ON TEMPORARY APPROACH 
TO NEW CAL-OSHA RULES FOR PALMDALE WATER DISTRICT 
OPERATIONS. (NO BUDGET IMPACT – HUMAN RESOURCES 
DIRECTOR EMERY) 

 A verbal report on this item will be provided at the Board meeting. 

AGENDA ITEM NO. 7.3
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P A L M D A L E   W A T E R   D I S T R I C T

B O A R D   M E M O R A N D U M  

DATE: June 23, 2021 June 28, 2021 

TO: BOARD OF DIRECTORS   Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2.a – JUNE 2021 GENERAL MANAGER REPORT 

The following is the June 2021 report to the Board of activities through May 2021.  It is 
organized to follow the District’s 2020 Strategic Plan approved in August 2020 and composed of six 
strategic initiatives.  The initiatives follow for reference.   It is intended to provide a general update 
on the month’s activities. 

PWD 2020 STRATEGIC PLAN SUMMARY 

   Water Resource Reliability:  Resilience, Development, Partnership 

Support and participate with local agencies in the development of projects and policies that improve 
water reliability 

Expand the recycled water distribution system for both public access and construction water 

Continue the Palmdale Regional Groundwater Recharge and Recovery Project to maximize state 
and federal funding opportunities 

Support projects and initiatives that increase the resilience of the State Water Project 

Expand access to available water supplies to increase drought resiliency, develop water storage 
projects, and improve the ability to capture groundwater, local surface water, and recycled water 

Update the 2010 Strategic Water Resources Plan and Water Supply Fee to ensure funding for needed 
projects 

Strengthen stakeholder relationships and implement Littlerock Dam and Reservoir sediment 
removal 

   Organizational Excellence:  Train, Perform, Reward 

Offer competitive compensation and benefits package for employee recruitment and retention  

Focus Succession Planning Program on ensuring an overlap of training for key positions 

Continue providing transparency to our ratepayers 

AGENDA ITEM NO. 8.2.a



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT       June 23, 2021 

 

2 
 

Promote and support leadership training and professional development programs to enhance the 
District’s customers’ experience 

Ensure employees are trained on the Strategic Plan and the District’s Values of Diversity, Integrity, 
Teamwork, and Passion 

 Improve safety for Directors, employees, and customers 

Develop career paths at the District for interns and pursue state and federal funding for intern 
programs  

 Involve employees in community engagement and professional platforms 

 

  Systems Efficiency:  Independence, Technology, Research 

Explore energy independence and evaluate the feasibility of energy options, including wind and solar 

 Incorporate more energy efficient technologies into the District’s infrastructure 

Advance new technologies to increase treatment efficiencies, including the use of Granular Activated 
Carbon (GAC) 

Research state-of-the-art treatment techniques to help with systems efficiency and flexibility in using 
recycled water and surface water 

 Enhance technologies to increase efficiencies  

 Re-evaluate Lake Palmdale by-pass pipeline and pursue funding options 

 Improve Palmdale Ditch to reduce water loss 

 

    Financial Health and Stability:  Strength, Consistency, Balance 

 Pursue grant funding for District projects and operations 

Maintain the five-year financial plan adopted as part of the 2019 Water Rate Study, including the five-year 
Capital Improvement Plan 

 Build adequate reserve levels and achieve high-level bond rating 

 Seek potential revenue sources from vacant District properties 

 Monitor finances, operations, and projects affected by emergencies 

 Digitize and document departmental workflows 
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 Regional Leadership:  Engage, Lead, Progress 

 Increase involvement with water, business, and community partnerships 

 Provide opportunities for local businesses to contract with the District 

Expand the Greater Antelope Valley Water Emergency Coalition by continuing to collaborate with 
neighboring water agencies and moving to include more agencies outside of the Antelope Valley 

Develop working relationships and mutually beneficial projects with other water agencies in the 
District’s state and federal representatives’ districts 

 Develop events or activities with lessees of District properties 

Host a 100th anniversary celebration for a fully re-opened Littlerock Dam and Reservoir recreation 
area in 2024 

 

  Customer Care, Advocacy and Outreach:  Promote, Educate, Support 

 Enhance customers’ experience through communication and feedback  

 Evaluate, develop, and market additional payment options 

Develop the District’s Public Outreach Plan and increase public awareness of current programs and 
services 

Develop partnerships with various agencies to distribute information about resources available to 
the public 

Engage elected officials and the public on the importance of local, state, federal, and global water 
reliability issues 

Expand the District’s social media platforms and find new avenues to share information and news 

Plan and convert to an Advanced Metering Infrastructure (AMI) to increase customers’ knowledge 
of water use 

Continue to promote and expand school water education programs 

 

 

Overview 

This report also includes charts that show the effects of the District’s efforts in several areas.  
They are organized within each strategic initiative and include status of the State Water Resources 
Control Board’s (SWRCB) former long-term conservation orders (20 x 2020), the District’s total per 
capita water use trends, 2021 actual water production and customer use graph, mainline leaks, and 
the water loss trends for both 12- and 24-month running averages. 
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 Water Resource Reliability      Resilience, Development, Partnership 

This initiative includes conservation efforts, water supply projects, and water planning.  

Recent highlights are as follows: 

State Water Resources Control Board (SWRCB) Activities 

The 20 x 2020 per capita reduction goals passed by the legislature in 2009 with new long-
term water budgeting requirements have now been replaced with new requirements and 
water agency water budgets.  These follow through on the “Making Water Conservation 
a California Way of Life” plan.  The District expects to easily comply with the new 
requirements as they are based on the same philosophy as the District’s water budget rate 
structure.  More will be known as Kennedy/Jenks works with staff to complete the 2020 
Urban Water Management Plan.  This report will be brought to the Board for approval in 
June.  Until these criteria are finalized, the customers’ performance is shown in this report 
using the 20 x 2020 requirements. 

 
The District’s compliance with the former 20 x 2020 law is evident from the chart 

titled “PWD 12-Month Running Average Total Per Capita Water Use:” 
 

 
 

The District’s customers have cut their water use by 40.7% from the baseline number 
of 231 established in the 2015 Urban Water Management Plan and met the 2020 Goal in 
early 2010. The current Total-GPCD is 137. 
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2021 Water Supply Information – Extremely Dry Year  

 The AV Adjudication is now entering its sixth year, and the reduction to the native safe 
yield is in its fourth year.  The District’s native groundwater right is 2,769.63 AF.  The 
District’s 2020 groundwater rights totaled 8,188 AF without the prior year’s Carryover 
Rights.  The District’s 2021 groundwater rights are 8,359 AF and with 10,260 AF of 
Carryover production rights from prior years for a total of 18,619 AF.  This is more than 
the District’s existing wellfield can pump. 
 

 The 2021 water resources plan is mostly known at this point.  Precipitation in the area that 
contributes to the State Water Project is currently at 46% of average, and the SWP 
allocation is 5%.  The District is solidifying other water sources including the SWC Dry 
Year Program, Yuba Accord Water, return water from exchanges, new exchanges, LCID 
SWP water, Littlerock Reservoir water, and carryover SWP from 2020.  These are 
expected to total approximately 12,000 AF.  The current precipitation and state reservoir 
storage as of Monday, June 21, 2021, are as follows: 
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 The dry conditions shown above led to the District’s implementation for its Stage 1 Water 
Shortage Contingency Plan in April.  This stage is a request to our customers to voluntarily 
reduce their water use by 15%.  The focus is on additional outreach, education, and 
coordination with the largest water users.  The following map of California shows the 
levels of drought in the state.  As can be seen, the Antelope Valley is in “Extreme 
Drought”.  Most of Kern County and the eastern Sierras are in “Exceptional Drought.”  
This map is updated on a weekly basis and provides information that can help the District 
take needed steps to address the drought in the months ahead. 

 

 

 The following graph is the projected monthly water consumption and production for 2021 
based on the prior five years of actual monthly information.  The projected total 
consumption is based on the 2021 Budget amount of 16,341 AF.  Actual amounts are 
shown through May with solid lines.  The 2020 graph shows the projected and actual 
water use last year.  
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Customer water use in 2020 was 17,213 AF.  This is the most water used by customers 
since 18,127 AF in 2014, before the 2015-2017 drought.  The trend has continued through 
May 2021 with customers using 5,834.1 AF of water, a 16.4% increase over the first four 
months of 2020. 
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Other Items 

 The Littlerock Reservoir Sediment Removal Project (Project) Environmental Impact 
Report/Environmental Impact Statement (EIR/EIS) was fully approved in 2017.  The 
Project consists of three phases.  The Grade Control Structure is Phase 1 and was 
completed in January 2020. 

 
Phase II is the removal of 1.2 million cubic yards (CY) of sediment from the reservoir.  

The District received a good, competitive response to the emergency 19,000 CY sediment 
removal project that included the disposal of the removed sediment.  The interest is 
promising for starting Phase II of the Project later this year in the amount of about 120,000 
CY.  Staff is preparing a request for proposals for an environmental firm to help manage 
all the regulatory permits and provide monitoring during the work.  Next, staff will 
develop a multi-year contract for sediment removal, find a contractor, and recommend it 
to the Board for approval. 

 
 The public review of the Draft California Environmental Quality Act (CEQA) EIR for the 

Palmdale Regional Groundwater Recharge and Recovery Project (PRGRRP) was 
completed in 2016.  A test well was drilled at a different location on the proposed project 
site.  The drilling is now complete, and it is being equipped as a monitoring well.  The 
information learned about the aquifer show it is not adequate for the proposed project. 
 

Stantec is contracted with the District to look at the feasibility of advanced 
treatment of the tertiary recycled water.  If feasible, the highly treated recycled water can 
potentially be used in surface water or groundwater augmentation to meet the goal of 
adding recycled water as an additional potable water source for our customers.  PRWA 
will also consider suspending work on additional purple pipe and moving in this direction. 

 
 The Upper Amargosa Creek Recharge Project is complete.  One contract is for the 

California Aqueduct turnout and transmission water main.  The other is for the recharge 
basins.  The project partners, City of Palmdale, LA County Waterworks, and AVEK, are 
now finalizing the operation and maintenance agreement. 
 

The City of Palmdale recently notified the project partners about the mitigation 
requirements and costs.  The two stages, 11.28 acres and 38.72 acres, of mitigation are 
being finalized with the regulatory agencies.  The estimated construction costs are 
$1,305,472 and $3,100,000, respectively, and will be built several years apart.  The City 
is planning meetings to discuss these costs and the responsibilities of the project partners. 
 

 Delta Conveyance Facility (DCF):  The State Water Contractors and the Department of 
Water Resources are continuing discussions about the Project’s financing and operations.  
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These discussions will result in a clearer picture of the effect on individual contractors.  
Staff is directly involved in these discussions and completing the Agreement in Principle. 

 
 Delta Conveyance Design and Construction Authority (DCA):  This joint power authority 

is responsible for the environmental, design, and engineering of the project and works 
with the Department of Water Resources (DWR) on the project.  The Board is now 
reorganized with more representation from smaller agencies.  This includes adding two 
seats for the East Branch, Class 8, of the California Aqueduct.  The agencies are AVEK, 
PWD, Littlerock Creek Irrigation District (LCID), Mojave Water Agency (MWA), 
Crestline-Lake Arrowhead Water Agency, San Gabriel Valley Municipal Water District, 
San Bernardino Valley Municipal Water District (SBVMWD), San Gorgonio Pass Water 
Agency, Desert Water Agency, and Coachella Valley Water District (CVWD). 

 
 A set of amendments to the State Water Project Contract was finalized in 2020.  These 

changes provide for increased flexibility for SWP contractors to develop long-term 
exchanges of water within the SWP.  This is beneficial for all the contractors and will help 
the District maintain the SWP’s current level of reliability for our customers.  Enough 
State Water Project Contractors have approved the amendment for it to be effective. 

 
The District will work within these amendments with Littlerock Creek Irrigation 

District and other State Water Contractors for our customers’ benefit. 
 
 

 Organizational Excellence      Train, Perform, Reward 

 This initiative includes efforts to restructure staff duties and activities to more efficiently 
provide service to our customers.  Recent highlights are as follows: 
 

 Nearly 80 percent of the District staff is required to have certifications or licenses issued 
by the State of California.  Many of these have continuing education requirements which 
must be met by technical training.  The District provides for this in several ways including 
hosting classes given by the California Rural Water Association, having a training budget 
for staff to attend conferences, and providing an education tuition allowance for each 
employee. 

 
 COVID-19 Pandemic Response:  District staff initiated a draft Pandemic Response Plan 

on March 4, 2020 as the State of California and County of Los Angeles issued declarations 
of emergency.  Over the next two weeks, many District events were canceled.  These 
included the Water Ambassadors Academy third session and facility tour, Strategic Plan 
Workshop, director in person coffees, and all-staff lunch and meeting.  The District also 
reduced the lobby’s capacity and eventually closed it to the public due to Los Angeles 
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County health orders.  The other options to conduct business with the District, including 
using the website, calling Customer Care, using the automated phone system, and using 
remote payment sites, were promoted on social media, the website, and radio spots.  The 
District has continued to comply with social distancing regulations by updating the 
Pandemic Response Plan, rotating staff to work from home, staggering work hours, and 
providing non-medical face coverings for staff. 
 

The District is beginning to transition back toward normal operations as the state and 
county regulations allow.  Appointments with Customer Care representatives are now 
available all four days of the week, more staff is working in the office, and small meetings 
are being held in person. 
 

 Despite the pandemic, the District has continued to find ways for internships and training 
opportunities for college and high school students who are interested in the water industry. 
 

 Work is continuing to review and update the District’s job descriptions.  Draft job 
descriptions will be vetted through the staff before being presented to the Personnel 
Committee and Board for adoption.  The updated job descriptions will then be used as the 
basis of this year’s salary survey with comparable water agencies. 

 
 The Employee Handbook update is being reviewed by the District’s general counsel.  It 

will then be presented to the Ad-Hoc Committee to review and make a recommendation 
to the Board on its adoption. 

 

 Systems Efficiency      Independence, Technology, Research 

 This initiative largely focuses on the state of the District’s infrastructure.  Recent highlights 

are as follows: 

 The effects of the District’s past efforts in replacing failing water mains and meters can 
be seen in the reduced number of mainline leaks.  This is illustrated in the chart titled 
“Mainline Leak History.”  The mainline leaks for 2020 total 50, and there were 85 service 
line leaks.  The mainline leaks through May 2021 total 16, and there were 28 service line 
leaks. 
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 The District completed two water main replacement projects in 2020 in Avenue P near 
25th Street East and in Avenue V-5 west of 47th Street East.  Additional water main 
replacement projects are being designed for construction as planned in the 2019 Water 
Rate Plan.  The first project to be constructed is replacing water mains in and near Sierra 
Highway and Barrel Springs Road. 

 
 The positive effect of both water main and water meter replacement programs is shown 

on the chart titled “PWD Water Loss History.”  The running average for water losses 
remains around 10%, though it is rising slightly. 
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 District staff is working on two energy technologies that will benefit our customers.  One 
is the use of batteries for backup power at four booster facilities.  The other is a 
demonstration project for the generation and storage of hydrogen from wind energy. 
 

These programs are grant funded and managed by the California Public Utilities 
Commission and California Energy Commission, respectfully.  The grant funds go 
directly to the technology providers, Tesla and DasH2Energy.  Both projects involve the 
installation of pre-designed and assembled equipment at District facilities with minimal 
construction work at the sites.  The approved sites are Well 5 Booster, Underground 
Booster, 45th Street East Booster, and the new 3M Booster Station.  Construction is nearly 
complete at some sites. 

 
 The wind turbine has been inoperable for several weeks due to a bad anemometer and the 

maintenance firm’s unwillingness to comply with prevailing wage requirements.  Staff is 
working on a couple fronts to resolve this.  First, a maintenance contract is being 
negotiated with a new firm.  When completed, the necessary repair parts will have a long 
lead time as they are only manufactured in Europe.  Second, staff is looking into replacing 
the wind turbine.  The main considerations are maximizing the generation and availability 
of repair parts. 

 

   Financial Health and Stability       Strength, Consistency, Balance 

 PWD and City of Palmdale staffs have worked together to obtain funding for the Palmdale 
Recycled Water Authority (PRWA) Phase II Project.  However, PRWA will consider a 
change in direction to using advanced treatment for recycled water.  Work on Phase II is 
now suspended while the advanced treatment project is studied. 
 

The Littlerock Sediment Removal Project was awarded nearly $900,000 through the 
AVIRWMP Grant Program in the current round of funding.  The approved grant for Phase 
II will be redistributed to other projects in the Antelope Valley.  This will change the 
Littlerock grant to over $1M. 

 
 The 2019 Water Rate Study and Proposition 218 was completed when the Board 

unanimously approved Resolution No. 19-15.  This set the water rate structure and water 
rates for 2020-2024 and includes criteria to evaluate the District’s financial condition each 
year.  It gives the Board the ability to reduce the water rates if the District’s financial 
position meets four (4) of the criteria in an annual review while preparing the following 
year’s budget. 
 

 The 2021 Budget preparation was approved by the Board in November 2020 and is 
available on the District’s website. 
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 Fitch Ratings reviewed the District’s bond rating in December 2020.  The review affirmed 
the District’s rating with them of “A+” with a stable outlook.  This is a good result 
considering the uncertainty of unpaid water bills due to the COVID-19 shutoff 
moratorium.  It will also be helpful for the planned bond issue this year. 

 The District is seeking State and/or Federal assistance to provide water service to the 
Alpine Springs Mobile Home Park on Sierra Highway.  It has poor water quality from its 
well and several health violations.  Maria Kennedy, Kennedy Communications, is 
experienced with these programs and is contracted with the District to accomplish it. 

 The Finance Department is continuing to monitor the effect of the State’s moratorium on 
shutoffs due to nonpayment on cash flow.  The effect is fluctuating somewhat but is 
remaining 5% or less below what is usually expected.  Reminder notices were restarted in 
June 2020 and have helped stabilize the number of long-term outstanding accounts.  
Customers with large outstanding balances are being contacted to see what assistance the 
District can provide.  Staff is also placing property liens as appropriate to help secure 
payment of large, outstanding bills. 

 Initial meetings and preparation have begun for a $10M bond issue this year.  The 2019 
Rate Plan called for a $20M bond issue this year.  However, the current plan is to split the 
$20M into two separate bond issues with the second one in 2023.  The bond documents 
and authorization will be presented to the Board for consideration at the first meeting in 
June. 

 Regional Leadership   Engage, Lead, Progress 

This initiative includes efforts to involve the community, be involved in regional 
activities, and be a resource for other agencies in the area.  Recent highlights are as follows: 

 Activities of the Palmdale Recycled Water Authority (PRWA), AV Integrated Regional 
Water Management Plan (IRWMP), and Antelope Valley State Water Contractors 
Association have continued.  The District has leadership positions in these organizations. 
 

 The PWRA Board consists of two Palmdale City Councilmembers, two PWD Board 
members, and a public director.  The process of appointing a new public director began 
in December 2020 by advertising for interested members of the community.  The new 
public member is Zakeya Anson.  She took the Oath of Office at the April meeting. 

 
 The District staff continues to share the administration of the Antelope Valley 

Watermaster Board (AVWB) with AVEK and related meetings. 
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 District staff is active in the local chambers, the transition of the AV Board of Trade and 
Greater Antelope Valley Economic Alliance into AV EDGE, regional human resources, 
and public information organizations. 
 

 2021 “PWD Water Ambassador Academy” (WAA) and Junior WAA are tentatively 
scheduled for this fall. 

 
 The District and other members of the Public Water Agencies Group (PWAG) have hired 

and share the services of an Emergency Preparedness Coordinator.  This approach also 
helped the District successfully comply with the America’s Water Infrastructure Act 
(AWIA) of 2018 and respond to the current COVID-19 event. 

 
 The American Indian Little League lease for the property at Division and Avenue P-8 was 

changed to only include the League and is now fully executed with a ten-year term. 
  

 Customer Care, Advocacy, and Outreach      Promote, Educate, Support 

This initiative includes efforts to better serve our customers.  Recent highlights are as 
follows: 

 The Board approved moving forward with a new supplier, meter brand, and reading 
system at the first meeting in September 2020.  This change moves the District toward 
being able to offer customers more information about their water use.  The first large order 
of the new Neptune meters has been placed.  A grant from the US Bureau of Reclamation 
is being sought to assist with implementing the Automated Meter Infrastructure (AMI). 
 

 The ability to make payments at 7-Eleven and Family Dollar Store is continuing to grow 
due to the COVID-19 event. 
 

 Customer participation in all electronic and remote payment methods has continued 
increasing due to the COVID-19 event. 
 

 Customer Care staff has now successfully worked with customers from home for over a 
year. 

 
 Staff successfully conducted virtual coffee meetings with Directors and their constituents, 

online “Let’s Talk H2O” meetings, issued regular internal and public newsletters, 
coordinated drive-through giveaways for customers, and monitored and maintained the 
District’s social media. 

 
 A contract has been awarded to assist the District with updating the public website and 

ensure it is fully compliant with all relevant regulations.  
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