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Regional Leadership
and Outreach —
Projects Needed

2020 - 2024




Regional Leadership and Outreach

* Enhance relationships with Antelope Valley partnerships, including local water
agencies, Antelope Valley State Water Contractors Association and the
Palmdale Recycled Water Authority

e Expand school water education programs é‘

e Engage elected officials in water-related issues

Continue offering career opportunities through the Internship Program
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Regional Leadership and Outreach

* Provide opportunities for local businesses to contract with the District

e Be point of communication for customers’ water-related public health
concerns

e Enhance the District’s Public Outreach Plan
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Regional Leadership and Outreach Projects

e Main Office Stucco Repair and Painting
* Stucco siding is falling off building

e Main Office, NOB and Maintenance Yard Parking Lot Resurfacing
e Cracks in pavement create walking hazard for staff and

customers

* Main Office Carpet, Tile and Paint
* Improve customer and employee experience

* Emergency Power to NOB
* Provide emergency power to NOB

* Main Office Ergonomic Retrofit of Customer Care Work Area
* Provide a modern, open and ergonomic work area
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* Public Website Redesign
* Modernize existing site to better support our customers
* GIS Enhancements
* Increase GIS capabilities to meet GIS centric vision
* Mass Communications
* Real time and near real time communication with our
customers
e Customer Mobile Application
* Device agnostic application for our customers to manage
their accounts
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Regional Leadership and Outreach Projects

¥ 100% -

PWD Weak Cell Signal \\3%

Survey to report areas within the District where cellular
signal is weak.

Report Signal Strength *

Select number of bars (signal strength) displayed on your
iPad or mobile device.

No Bars
1 Bar
2 Bars

Name *

person submitting the survey

Date/Time Survey Sent *

defaultis current date and time

June 28, 2019 ' 09:53 W

Comments

place to report issues that could be affecting the signal
strength
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Regional Leadership and Outreach Projects
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Regional Leadership and Outreach Projects
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